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Part II - successful/unsuccessful website
Part I
Presentation Report
Introduction and Background Information
1. Brief description of the business
Our business is mainly on creating an online website to act as a market for merchants to off load their goods in bulk. Our business will be focusing on the Business services industry by providing services for buyers and sellers to trade on our website. For the merchants, our company will be able to provide them with a place to post up their products, set a price and to allow other merchants or consumers to bid it. Our company earns profits through commissions from each successful transaction between the seller and the buyer.
2. Target Audience

Our company targeted Asia region of merchants like retailers, manufacturers, financial management, distributors and wholesalers who have goods in hand and are trying to offload it to other merchants.
3. Competitors

As our company is new to the market, we will essentially face competitions from other companies. One of the competitors is “Liquidation.com”. Fortunately they target the western countries but their business concepts are somehow identical to us. While the next competitor is “Interauct.com”, they tend to pose a severe competition to us as they are located in a number of Asian countries which included Singapore. Thus we shared the same targeted audience.
Brief description of the Business model
e-Asia is adopting the Brokerage model which brings buyers and sellers together and facilitates transactions. We also provide online bidding which makes us as an auction broker. We draw a 10% commission from the seller whenever a successful transaction is taken.

Overview of Main Products and Services

1. Announcements

The hottest and latest products are displayed at the homepage of e-Asia. 
E-mails will be sent out when a customer wins a bid or when there is new products uploaded. Besides e-mails, there’s also a notice board section to notify the customers that they have either won the bid or there are higher bids bided by other customers when they log in.
In both the e-mail or notice section, a link will be provided to the payment page where they can specify the type of payment and the method of delivery. As for the billing and shipping address, it will be retrieved from our database so customer does not need to key in another time unless they want to change it.
2. eBid

e-Asia provides the feature that allows customer to bid on the products that they like. Our products will be categorized to provide good product hierarchy and clear navigation directions for our customer. 
For each individual product on bid, they will be able to see the product description provided by the seller, the minimum price and the latest bid.

If a customer chooses a product to bid on, it will be added to his/her “myBid” page, where it shows his/her current and previous bids.
If a seller product has not been bided in our website, they can edit the information about their products and repost it for others to bid again. 
3. FAQ
e-Asia provides a static webpage to inform our customer about information of our services. Some of the frequently asked questions are: “How to use our eBid system”, “How to pay through our online service”, and “How will we handle the situation if the seller or buyers opt-out, etc.”
4. Forum
Our forum allows the customers to post any feedback or comments about services and the website. They can raise any questions about problems that they encounter when using our services. The forum also allows our customers to request for products that are not being featured. The forum allows our customers to post replies to other customers’ comments/topic. This will promote customer to customer interaction.

5. Customer

Customers have to register with us in order to use functions like bidding in eBid and to post replies in forum.
6. Transaction History

e-Asia provides a page that allows the customer to view information of products that they have been successfully transacted.  

7. New Product

e-Asia provides a MARKET for customers to bid on other sellers’ products therefore; our customer can upload new products into the eBid for bidding.
8. Search Tools
e-Asia will provide a search tool for our customer to search for the specific types of product they want to purchase. The search tool will search from the database for the suitable products that the customers ask and show it in a list for the customer to view and click on.

9. e-Points

Another feature that we are providing is the e-Points system. We aim not only to retain our existing customers and also source for new customers too. In the e-Points, we deploy the leveling system where there are 4 levels. The 1st level is the normal customer, 2nd level the bronze customer, 3rd the silver customer, 4th level the gold customer. To level up, customers must first gain points which are through success transaction of products. Customers at each level will enjoy different privileges. For example, our gold customer will enjoy higher rebates then the silver and bronze customers. 

Value Chain Frame
Attract Customers
1. Advertising and Marketing

Our company intends to make awareness by placing banner advertisement on web-sites providing advertising space like “Yahoo”. Next is by the Banner exchange method, where we can join a third party website that aims to facilitate web-sites, “http://home-banner-exchange.com/”, bartering banners between multiple parties. The next way our company could adopt is listing of our websites in search engine directories like Yahoo or Google. Other than all those, we will also deploy the E-mail method by sending e-mail to customer who will state whether they are willing to receive e-mail about new products or products that might interest them.

Besides using of online method, we might use methods like visiting factories, shops situated in local market, to introduce our services to them.
2. Impress and Draw them to explore
We will provide good presentation of our website like nice user interfaces, improved user friendliness and good navigation so that it can provide a pleasant online experience and cohesive environment for greater shopping experience for the customers. 
3. Targeting at both New and Existing customers

e-Asia had also adopted tier-point system in order to retain its existing customers. The tier-point system, e-point, will categorize customers into 4 groups; normal customers, bronze, silver and gold customers. By doing all these, we hope to cultivate customers’ loyalties which will bring long-term growth for the company. 
In order to attract new customer to our website, e-Asia intend to give a rebate of 5% to 1st time buyer and free delivery to customers if they spent a huge amount through our website.
Forum will be able to provide interaction between customers and the company. Hence this promotes customer loyalty to our website.
Interact with Customers
1. Rich and reliable contents
Our company intended to provide a rich and accurate content about our services in the Frequently-Asked-Question (FAQ) section. Under the FAQ, our customer should be able see clearly how stuff works in e-Asia and the steps in bidding or posting of a product in our website.

The products will be categorized into groups for easier finding of the types of goods. When the goods are uploaded by the seller, the seller must also provide the product description as well. In order to ensure that there is description and information about the product, we will guide the seller on what is to be written to describe his/her posted products. An example is the material of the clothing, the sizes, and the variety of colours, etc. 

2. Other features that promote interaction

· Search Tool

e-Asia provides an accurate search tool for customers to find the types of products they want in a much effective and efficient way.

· To satisfy more doubts and queries
If the customer still have any other further enquires that is not stated in the FAQ, they can either e-mail to us or discuss in the forum and we will try to answer your enquires within the next 24 hours.
Act on Customer Instruction

1. Bid capturing
Our website provides a feature called “MyBid” to record all the users current and history bids. Every bid made by a user in the website will automatically add to the customer’s “MyBid”. 
The bid status will show “Closed”, “On Bid” and “Successful”. 

“Closed” means the bid is unsuccessful and closed for bidding.

“On Bid” means the bid is still active for bidding.

“Successful” means the bidder had successfully won the bid.
Users are allowed to delete the “Closed” bid from “My Bid”. They can also view their current bid price and latest bid price of “On Bid”. Hence this allows user to compare and compete for the products.
2. Additional Charges

The only additional charges that e-Asia is charging is the transportation fee. We allow the customer to choose their type of transportation or even not to use our transportation services. If they choose not to use our transportation system then they have to collect and transport the goods by themselves.
3. Payment
E-Asia uses the third parties services to allow users make payment through online, such as Pay Pal, Credit Card and NETS for local payment. User can also make payment through offline methods by mailing cheque and bank transfer.
4. Order Fulfillment 

In the beginning, we will send out e-mail to inform both parties which are the buyer and seller to get ready for the goods and payment. Once we have received the money from the buyer, we will engage a third party logistic company to help us collect the goods and delivery it to the buyer. Once the buyer has received the goods, they will be given 3 days to check whether the goods are as promised by the seller. The buyer has to log in to their account and submit a form to us to inform us that they received the goods in good condition. If the buyer is satisfied with the goods, we will then pass the remaining money to the seller. If we never receive any feedback from the buyer within the 3 days, we will presume that the buyer is satisfied with the goods and transacted the money to the seller.
React to Customer Inquiries

1. After-sales service

Our customers are able to see all the successful transactions that are done through our website under the “Transaction History of our website” when they log in to our website. The transaction history will show all the information about the product and the transaction done.
For each successful bid, e-mail will be automatically sent out to both the buyer and seller to notify them of details about the payment, delivery date, collection of goods from seller etc.
2. Customer Services on the Web
· FAQ

The FAQ will cover most of the problems that customers encountered while using our services.

· Forum 

Forum provides the services for customers to post discussions, feedbacks, complaints, announcements of company and also serve as a chat room for all customers.

· E-mail

Our company uses e-mail to disseminate information, like new product, upcoming promotions and news, etc. If the customers need to contact us, they can also send us an e-mail and we try to reply to them as soon as possible.

Conclusion
e-Asia focuses on the business services industry by providing services for buyers and sellers to trade on our website. We target on Asia region of merchants like retailers, manufacturers, financial management, distributors and wholesalers. Our main competitors are liquidation.com and Interauct.com. 

e-Asia is adopting the brokerage model which bring buyers and sellers together and facilitate transactions. e-Asia provides online bidding which makes us as an auction broker and we draw 10% commission from each successful transactions done. Our main products and services are eBid, FAQ, Forum, Customers, Transaction History, New Products, Search Tools and e-Points.

e-Asia attracts customers by placing banner advertisements, banner exchange methods and listing our website on search engine. Nice user interfaces and good navigation of our website will impress and attract customers. e-Asia adopts tier-point system in order to retain it’s existing customers. New customer will be given a rebate of 5% and they will have free delivery if they spent more than a certain amount of money. 

e-Asia interacts with customers by providing rich and reliable contents, categorized products into groups and features like search tools, forums or emails to satisfy customers’ doubts and enquiries. 

e-Asia records all bids of the customers in “MyBid”. Additional charges that e-Asia is charging is the transportation fee. e-Asia uses the third parties services to allow users to make payment through online methods such as Pay Pal, Credit Card and NETS for local payment. Users can also make payment through offline methods by mailing cheque and bank transfer. 

e-Asia reacts to customer enquires by sending out e-mails to customers to notify them the details about the payment, delivery date and collection of goods from the seller. Our website also provides transaction history which will show all the information about all transactions done. Forum and emails are provided for customers to interact and contact us in our customer services.
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