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NATIONAL ALUMNI ASSOCIATION

Guidelines for Creating a Local Association

Congratulations!  Creating a local association is a fantastic way to keep your alumni members active in Kappa Kappa Psi and Tau Beta Sigma.  This document will help you to create your local association as easily as possible.

How to  form a Local Alumni Associations:

What is a local association?

Local associations consist of alumni from a metropolitan area, geographic region, or college that are dedicated to serving Kappa Kappa Psi and Tau Beta Sigma in their region.  They can consist of alumni from Kappa Kappa Psi and/or Tau Beta Sigma, as determined by that local association.  We strongly encourage your association to include alumni of both Kappa Kappa Psi and Tau Beta Sigma, since the NAA is a joint organization.

Recruiting members

A local association needs to have at least 4 NAA members.  There are several resources at your disposal to recruit potential members.  Start by contacting your NAA district representative  for a list of NAA members in your region.  You should also contact other local alumni associations, active chapters, and national headquarters.

Getting Organized

Once you have found potential members for your local association, have a meeting.  Take the Local Association by-laws that are included in this document and fill in the blanks to suit your local association.   You may add extra offices and committees to best suit your association's needs, but there is no need to completely re-write these by-laws.

Once you have adopted your by-laws, fill out your local association roster.  If some of your alumni are not yet NAA members, make sure that they fill out an NAA membership form and pay their dues as well.

Elect the officers for your local association, and start planning your activities and recruitment efforts.

Submit bylaws, Association startup fee of $25 and association roster, along with any membership forms and dues,  to the National Headquarters.  In addition, submit copies of your bylaws to your district NAA representatives. 

The approval process

The district directors and the NAA Vice Chair will review your bylaws.  If there are any concerns about them, you will be notified of any revisions that are required.  When the bylaws are satisfactory and the membership roster has been verified, then you will receive a letter from the National Executive Director granting your local association official recognition.

Maintaining your local association

Each year, the local association will need to submit a report/roster form to National Headquarters along with a $5 processing fee.  The NAA Board will use these forms to verify your local association membership, and to share ideas with other local associations.    It is important that the form be sent in before July 1st of each year in order to keep your local association active, otherwise your local association will be required to submit a $25 reactivation fee.  

Local Alumni Association By-Laws:

The constitution of the National Alumni Association serves as the constitution for the Local Associations. Below are bylaws that will allow a nationally recognized Local Alumni Association of Kappa Kappa Psi and/or Tau Beta Sigma to function within the NAA.  Fill in the blanks of these bylaws to suit your local association. Again, you may add extra offices and committees to best suit your association's needs, but there is no need to completely re-write these by-laws.

1 ADMINISTRATION

1.1
The general control and administration of the _____________ Local Association of Kappa Kappa Psi Fraternity and Tau Beta Sigma Sorority, hereinafter designated as the local association shall be vested in local association officers.

1.2
Local Association officers shall include a President, Vice President, and Secretary-Treasurer.

1.3
The Local Association President shall serve as a liaison between the Local Association and the NAA.  The President shall be the presiding officer at all Local Association meetings.   The President is also responsible for submitting the local association annual report.

1.4
The Vice President shall be the coordinating officer for all Local Association programs and activities.  The Vice President shall be charged with maintaining and pursuing an increased level of Local Association membership.  The Vice President shall preside at Association meetings in the absence of the President.

1.5
The Secretary-Treasurer shall record, publish, and distribute minutes of all Local Association meetings and activities.  The Secretary-Treasurer shall be charged with all Local Association correspondence, and is encouraged to submit articles on Local Association activities and membership to National Headquarters for use in The Podium.  The Secretary-Treasurer shall maintain complete and accurate Local Association financial records.

1.6
Each officer shall serve without compensation for a term prescribed by vote of Local Association members.

2.  MEMBERSHIP

2.1
Membership in this Local Association shall be open to any member of the NAA.

2.2
Any qualified NAA member shall be allowed membership in this Local Association, regardless of his/her place of residence,  his/her Fraternity or Sorority affiliation, or the school from which he/she graduated.

3. FINANCES

3.1
Local Association finances will be handled entirely at the discretion of this Local Association.

3.2 The National Headquarters will not be responsible for Local Association moneys, except as applicable to collection of NAA Dues.

3.3 Membership dues shall be determined by the local association.

4. MEETINGS

4.1 This Local Association shall meet _______ times a year. 

4.2 Each Local Association member is encouraged to attend district and national conventions.

5. RITUALS AND REGALIA

5.1
The Local Association will maintain traditions of the National Organizations.  The Rituals will remain the right of the National Organizations and shall not be performed by the Local Associations.

5.2
The Local Association has the right to create suitable ceremonies for its own separate use which do not in any way conflict or incorporate aspects of the National Organizations’ Rituals.  These separate ceremonies must be approved by 3/4 vote of the Local Association members present at a meeting.

6. POLICIES

6.1
The Local Association expressly prohibits discrimination by any component part of the Local Association or by any person acting on behalf of the Local Association on the basis of race, national origin, gender, religion, handicap, age, sexual orientation, marital status, or veteran status.  The goal of the Association is to foster a spirit of mutual understanding and respect among all people, especially those involved with college and university bands, remembering that music is the universal language.

6.2
The Local Association is not responsible for actions (commonly referred to as “hazing”) by members of the Local Association or members of local active chapters which may result in injury to persons or damage to property.  The Local Association expressly forbids any act of hazing.  Hazing is defined as any actions taken or situation created, intentionally or unintentionally, to produce mental or physical discomfort on or off campus involving members and/or prospective members, which may cause embarrassment, harassment, and/or ridicule.

6.3
Members of the Association will adhere to the alcohol and controlled substance policy of the National Organizations, at any event where active members of the Fraternity and/or Sorority are present.  Keeping in mind that the activities of the alumni reflect upon the National Organizations and the Association, it is the duty of the alumni to behave responsibly at all Association activities.
Frequently Asked Questions about Local Associations

Q:
Does everyone in our association have to be an NAA member?

A:
Yes.  Especially for liability reasons, each member must be a registered member of the NAA, with all dues (including insurance fee) paid.

Q:
Can't we have just the 4 required and everyone else just tag along? 

A:
No.  Not only would that endanger the organizations of Kappa Kappa Psi and Tau Beta Sigma from a liability standpoint, it is detrimental to the purposes of the NAA.  The NAA is there to support the nationwide organizations of  and .  Hiding the membership of a local association would seriously hurt the NAA from carrying out its goals and projects.

Q:
How do we get addresses for all the alumni members of our chapter?

A:
The National Headquarters can supply you with a copy of your chapter’s roster at a cost of $2.  The National Headquarters also has current addresses on Life Members and NAA members.  After that, go to  your school's Alumni Office and see if they will be able to help you find your lost alumni.  Also try things such as: mailings to known alumni (some of them may still be in touch with the lost alumni); Internet searches (white pages and such); and advertisements in school alumni newspapers/magazines. 

Q:
What's the $25.00 start-up fee for -- what does it get us?

A:
The $25 start-up fee for local associations is to cover the processing costs involved in setting up a new local association.  This includes the time spent by the National Headquarters for record-keeping and bookkeeping, postage for approval letters, and such.  Note that there is currently a $5 annual fee for a local association.

Q:
Can we modify our bylaws?

A:
Yes, you may modify them to suit your local associations needs, so long as they continue to fit within the framework of the NAA Constitution and the purposes of the NAA.  For example, if you wish to change the names of the officers or add specific committees, these would be appropriate changes.  Your bylaws will still need to be approved by the NAA Board.

Q:
Can we limit our local association to just Kappa Kappa Psi alums or to just Tau Beta Sigma alums?

A:
Yes, you may do so; however, since the NAA is a joint organization we strongly encourage all local associations to include both Kappa Kappa Psi and Tau Beta Sigma alumni.  

Q:
Can we name our local association after our chapter?

A:
National recognized local associations may use you chapter letters in their name (but due to liability concerns non-nationally recognized groups may not!)

Q:
I am only interested in serving my former chapter.  Why am I required to send money to Nationals when I would rather be using my money locally?

A:
The aim of the National Alumni Association is to focus on helping Kappa Kappa Psi and Tau Beta Sigma as a whole nationwide, by concentrating on projects that will help the organizations as a whole.  By supporting the NAA, you will be funding projects that will help  and  on a broader scope.  Part of the money you send to the NAA is credited to the district of your choosing to help with their projects.  In addition, there is a liability issue which requires each member of the fraternity and sorority to pay an insurance fee to cover any potential litigation against the organizations.  Finally, your dues money is very similar to the annual membership fee that each active member of  and  pays to the national office.  It pays for the administrative costs for maintaining the NAA, including postage, calls to the 800-phone number, personnel salaries, etc.

Q:
Why can't we work just to support my local chapter without being nationally recognized?

A:
The NAA would be foolish to discourage any group of individuals from working to support only their local chapter without being part of the NAA.  However, that group is expressly forbidden from using the names ‘Kappa Kappa Psi’ or ‘Tau Beta Sigma’, or their chapter designation in any of their activities.  It is hoped that instead each person will see the NAA as an organization that they would want to be a part of, instead of a hindrance against serving your chapter.  Remember that this is an organization of alumni for the alumni, and any suggestions you have to make it more worthwhile are always welcome!
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