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ABSTRACT

The non-profit sector faces challenges that are different than the for profit sector.  Many of the challenges that organizations face are the result of poor knowledge management.  Knowledge can be managed in a number of ways all of which have been implemented in the for-profit sector.  This paper will evaluate the challenges the not-for-profit sector faces and provide solutions to help management to initiate knowledge management practices. Capturing the knowledge is the most challenging and will be the focal point of this paper.
INTRODUCTION
Not-for-profit organizations contribute to the American society providing human services to a vast population. These organizations provide services such as homeless and housing services where shelter is provided for individuals who do not have a place to live or are temporary displaced.  Disaster relief is another service that is provided to people in need.  Other non-profits include churches, clubs government etc.  Without these organizations a void will exist in society, who will be there to help during the time of need. There would be no infrastructure in place to help facilitate aiding individuals during a time of despair.  These organizations rely on government funding and private donations for operating income; these funding represent approximately 90% of their operating income.  The government has made public policy decisions to rely on nonprofit organizations to provide human services infrastructure.  These policy decisions give organizations the ability to ask for funds to subsidize a service that is endorsed by public policy. 

The survival of nonprofit organizations is heavily dependent upon continued government and private funding through successful grant writing, appropriate and documented use of resources, growth and strategic planning.  All of these components give rise to the need for adequate knowledge management systems.  “Increasing competition for scarce resources and new demands for accountability create information management challenges for human service agencies (Frey, 2002, page 172)”.  Today, government funding agencies are placing increased reporting and accountability demands on nonprofit agencies.  Now more than ever before, nonprofit agencies have to justify literally how every dollar of funding is used,(talk about Sarbanes Oaxley).  More stringent accountability and reporting requirements increase the need for nonprofit organization to have a mechanism to gather a plethora of information which was not tracked in the past. Much of the information requirements entail reporting on the efforts of the nonprofit organization.   How well the organization knows itself and can track its efforts and resources are major contingencies in the success of nonprofit organizations.  Nonprofit organizations ability to systematically track and share company knowledge is gravely compromised due to the limited resources. 

Nonprofit organizations rely heavily on funding from the public and private sector and as a result, there are limited opportunities for innovation with the use of technologies.  Investing capital in technology is usually classified as administrative cost. Many of the grantors put limitations or caps on administrative cost. (Talk about how to get around these issues)  These funding agencies or foundations require that the majority of the monies be utilized for direct services.  Historically, administrative costs have been viewed negatively.  However, investing in information technology makes good business sense because it allows the organization to utilize information to improve business processes and make better decisions.  (Talk later about organizations having to adopt business practices)

Organizational knowledge retention and access has traditionally been problematic for most nonprofit agencies because of high employee turnover.  Many of these organizations do not know what the employees know (Why not?).  Nonprofit agencies experience higher employee turnover rates than do their for-profit counterparts ( why is this the case).  They also have a heavy reliance on volunteers and college interns.  Usually, these individuals are not imbedded in the fiber of the organization.  There stay is usually short-term and there is no investment in their performance.  However, many of them perform key tasks that generate information or knowledge which is valuable to the organization.  
Many of these organizations have not had the resources to invest in a sophisticated knowledge management systems(What is the cost of technology and man power).  At a glance, when nonprofit organizations consider investing in a sophisticated knowledge management system, first conclude, there are not substantial benefits to justify the cost.  However, theoretical components of knowledge management systems are absolutely imperative for the organization’s survival.
ORGANIZATIONAL LEARNING

“To produce organizational memory, knowledge management systems must transform individual knowledge into organizational knowledge, sometimes grudgingly (Chen, Lee, Zhang, R., Zhnag, y. 2003, page 73)”.
KNOWLEDGE MANAGEMENT
 Knowledge or intellect capital is a very valuable resource to the small firm.   “Knowledge appears to add value more to a company than physical assets do (Baskerville, Long, Raven, Senn, Stewart, Storey, 2000, page 41).  The root word of knowledge, know, is defined in Webster’s dictionary to be well informed about, to be aware, to recognize or distinguish. “Knowledge management is the sustained, integrated enterprise-wide application and optimization of intellectual capital to achieve organizational mission and goals (Frey, 2002, page 172).” Knowledge management is not a new discipline.  In fact, major companies have been working with implementing knowledge management systems for years with hopes to gain a competitive edge. Knowledge management is a comprehensive process that focuses on developing systems which capture, store and share knowledge within an organization.   There are enormous dividends associated with capturing knowledge with the use of knowledge management systems.
Knowledge management systems facilitate the task of inventorying the company’s knowledge of information assets.  Organization information assets can be categorized by company assets (i.e. company best practices and core competencies), contractual resources (i.e. project descriptions), human resources (i.e. Resumes, turnover rates), business development and proposal assets (i.e. strategic plans and benchmarking; winning proposals), corporate infrastructure and process assets (i.e. documentation capabilities, financial systems), project-specific assets (i.e. customer evaluation reports, contract deliverables), computer related assets (i.e. software source codes, computer equipment and resources),  financial assets (i.e., budget forecast, capital expenditures), relationship assets (i.e., cooperative agreements with colleges and universities, strategic business alliances), public relations assets (i.e., Ads, news releases), engineering/manufacturing assets (i.e. test procedures, position papers), policies or plans (i.e. health and safety plans, standard operating procedures) (Frey, 2002). 
REFERENCES

Baskerville, R., Long, C., Raven, A., Senn, J., Stewart, K., Storey, V. (Fall 2000). Confronting the Assumptions Underlying the Management of Knowledge: An Agenda for Understanding  and Investiagting Knowledge Management. The Data Base for Advances in Information Systems 31(4), 41-53. 

Chen, J., Lee, T., Zhang, R., Zhang, Y. (December, 2003), Systems Requirements for Organizational Learning. Communications of the ACM, 46(12), 73-78.

Corder, K. (2001, May). Acquiring new technology: Comparing nonprofit and public sector agencies. Administration & Society, 33(2), 194-219. 

Frey, R. (July/September, 2002),. Small Business Knowledge Management Success Story – This Stuff Really Works! Knowledge and Process Management 9(3), 172-177.




