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Introduction XE "Introduction" 
In order to generate ideas for a competitive certification website, various current websites were analyzed thoroughly. For each site, there is its URL, a screenshot taken in Internet Explorer or Mozilla FireFox, an executive summary, pros, cons and notes. At the end of the site analyses there is a table documenting the different characteristics among the sites.

Site 1: CramSession: CIW OO Analysis & Design UML XE "Site 1\: CramSession\: CIW OO Analysis & Design UML" 
URL: http://infocenter.cramsession.com/certifications/exams/
oo-analysis--design-uml.asp?exam_id=328 

Executive Summary: CramSession.com is a very large site that offers material for every certification exam possible. These materials come in various forms from simple study guides to audio CD’s! The site is laid out well, with the exception that it could be a bit confusing at first since it offers various ways to get to the same place. Detailed descriptions of the exams are provided as well. Unfortunately, there is no user testimonial section. Also, in terms of appearance, this site looks much better in Internet Explorer than in Mozilla Firefox.

Screenshot: 

This screenshot was taken in Mozilla Firefox. In Internet Explorer (IE), the “Exam Difficulty” section did not have scroll bars around it. Yet, they appear in the Firefox browser. Another difference is that the “Synopsis” is trimmed down in IE, while the whole thing is displayed in Firefox.

The site is designed well with a complimenting color scheme. However, there are various forms of navigation that could be confusing. The drop-down menus at the top do not appear to be related to the site’s navigation on first sight. Instead, they appear to be related to the advertisement directly below it. The main navigation appears to be towards the bottom right of the page under a sponsor. Also, the usage of the Question of the Day box is a good idea, but the site does not provide the user with an answer unless they register.
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Pros: 

· Detailed synopsis of each exam

· Question of the Day enhances interactivity

· Various products are offered in various forms

· Audio training

· Exam vouchers

· Study Guides

· Practice Exams

· Good design layout

· Drop-down menu at the top allows a lot of the site to be accessed directly. 

· Discussion board allows users to interact and discuss the site and certification exams.

· Users can comment on each exam and rate its difficulty. This is helpful to potential test-takers and customers.

· Site registration will help retain customers.

· The “Question of the Day” may pull in customers because the answer requires registration.

· “Exam Comparison” may help a customer decide which exam is right for them.

Cons:

· Site does not look the same in Mozilla Firefox

· “Exam Difficulty” has scrollbars around it

· The whole “Synopsis” is displayed, instead of a trimmed version. This could overwhelm potential customers.

· There are various forms of navigation on the site. The drop-down menus at the top can access a lot of pages directly. However, it appears on first sight that the main menu is on the right and halfway down the page.

· The drop-down menus look like they are part of the advertisement that is below them.

· No user testimonial sections. However, users can use the discussion board.

· User registration is required for the “Question of the Day”.

Notes:

· Sponsors

· The site uses Industrybrains.com for a lot of its sponsors.

· CramSession offers its own featured sponsors at the bottom of the page.

· Site registration will help retain customers

· The site resells study materials from Prep Logic and marks them down so one appears to be saving a lot of money.

· Interactivity greatly adds to one’s enjoyment of a website. CramSession offers a lot of interactivity through the discussion board and ratings system.

Site 2: Certkiller XE "Site 2\: Certkiller" 
URL: http://www.certkiller.com/

Executive Summary:  Certkiller.com is a website of quality.  One reason is because it provides a variety of information.  The site contains the majority of information a user may want to know when searching for a product and the company to buy the product from.  It is also organized well, allowing the user easy navigation and usability.   Too much information on the home page is the downfall of this site.

Screenshot: The screenshot of certkiller.com (below) proves that this site is of high-quality.  First of all, the site is visually appealing. A balance is created within the site due to the placement of the sections and where the colors are used.  The placements of the words are also appropriately placed, such as, “Pass Your Actual Exams!”.  This phrase is used to grab the reader’s attention and the location of the phrase does just this.  The color scheme is also appropriate for the site.  For instance, headings have different colors which separate the heading from the information below it.  This helps the user to differentiate the material and show the user where the most important information is.  The usage of the picture is successful for the site as well.  Unfortunately, it is hard to tell if the individuals in the picture are customers or whether they are the employees that make up certclicks.com. 
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Pros: 

· User testimonials, articles & press releases

· Six quotes from current customers are displayed on the home page stating their feelings about certkillers.com.

· Under the testimonials heading, there are many user testimonials displayed.

· Promotions

· Offers a no-risk guarantee which shows certkillers is confident in their product.

· Offers special deals to entice the user to purchase particular products, which is shown on the home page.

· Discount bundles are offered for users planning to purchase multiple products.

      ●
Communication with certkillers.com


      ○
There is a contact form which allows the user to leave a message.


      ○
Support is given to users who need help.


      ○
A FAQ page is included to answer anticipated questions of users.


      ○
A shopping cart is provided to the customer so they can keep track of 

their purchases as the database does.

       ○
A site map is provided in case the user can not find specifically what they 

are looking for.  This helps to keep the user at this site versus going to another site to find information.

      ●
Information (Company-related & Product-related)


      ○
The site provides detailed descriptions of their products.


      ○
Competitive Advantage

       •  certkillers.com states the benefits and why to use their products    

           instead of another sites.
Cons:

· Editing of the website

· Under the picture, in the light-blue shaded area, the first word of the paragraph is missing.

· News releases

· The news releases section on the home page is confusing.  Clicking on the 

one of the news releases you would expect to find an article to read, instead you are given an exam with a price.

●
Description of picture


      ○
It is difficult to know what the picture on the home page is showing.  Are 

the people users of the product or are they employees?

      ●
Information (Company-related)


      ○
Does not provide any information about the members of certkillers.com.


      ○
There is no background information given about the company.

Notes:

· The black box used in the header is a unique idea.  It grabs the user’s attention and shows the benefits of using Certkiller at the same time.

· Should contain background information about CertClicks.com and those responsible for the site.

· Should use subheading for the picture used.

· Certkiller states that they are better than other types of products on the home page.  If they are going to focus on being the “best” they should say why they are the best in the same section.

      ●
The usage of samples helps the customer make the decision to purchase since they 

can get an idea of what they will be purchasing.
Site 3: Whizlabs: UML Certification Exam Simulator XE "Site 3\: Whizlabs\: UML Certification Exam Simulator" 
URL:  http://www.whizlabs.com/uml/uml-details.html
Executive Summary: Whizlabs.com is a very detailed web-site that can seem overly cluttered at first.  It offers UML certification exam simulations. Instead of breaking the site up into a more organized format, Whizlabs tries to put everything you need to know directly on the front page.  Is this a good thing or a bad thing?  Some people like to have everything laid out directly in front of them in order to see it right away, while others prefer a site to be divided into multiple pages that are simpler and easier to read.

Screenshot: From the screenshot, one can tell that the site has a bland color scheme.  The screenshot also shows that all the information you need is on this one page.  This includes: live chat, types of questions, promotional ads, prices for new and existing customers, prices for each different exam simulator, banner ads, technical support information, question distribution, about the author and what other customers are saying about the product. 
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Pros: 

· A lot of information on one page

· Live chat

· Types of questions

· Prices

· Technical support information

· Question distribution

· Easy navigation system

· Discount price for existing customers

· Forums for open communication

· Lots of options for Exam Simulator

· Site looks good in all major web browsers (IE, MOZ, SAFARI both PC & MAC)

· Free Demos

· Online Training

· Free Technical support

· Free Upgrades

· Calculator built into page to determine your price and how much you save.

· Easy to buy products; taken to a secure page.

· Can buy product with several different options (credit card, fax ordering, postal mail, phone, purchase order)

Cons:

· Lots of information on one page

· Banner ads

· About the author

· Customers say…

· Cluttered with unnecessary information; content could be better organized

· Site design has bland color scheme

· Site is really ‘squished’ on 800x600 resolution

Notes:

· Banner advertisement

· One banner is for the site, specifically for IBM offering a discounted price on one of their services

· Site registration will help retain customers

· Online training helps the user become comfortable with the product before they dive into making a purchasing decision.

Site 4: CertExams XE "Site 4\: CertExams" 
URL: http://www.certexams.com/
Executive Summary: CertExams.com is a website with an average-looking appearance that offers certification exam simulations. The site has a lot of content that could be useful to customers, but it is not organized well. There are no pictures at all on the website and it is very impersonal. The unique features of the site are interactive quizzes and simulators.

Screenshot: From the screenshot, one can tell that the information on the site is not organized well. One can also see that the site is not visually appealing because it does not have any pictures other than the top header’s background and the e-mail image at the bottom. The site’s banner advertisement is placed horizontally on the top right-hand corner, next to the logo.
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Pros: 

· Exam details tell customer what to expect

· List of available exams that are offered

· Exam features

· Question types summary

· Usage of interactive practice questions using web forms that provide immediate feedback

· Exam cram notes can be used by anyone, and may help convert new customers

· Links to external resources

· Timed exams for registered users

Cons:

· Site does not look good in Mozilla Firefox

· Site design is not very appealing

· Content could be organized better; main page is jumbled

· Putting all of the exam study material together would be beneficial

· No user testimonials

· The site is rather impersonal; there are no pictures of people (or anything!)

· “About” page does not go into details about the development team

Notes:

· Banner advertisement

· One banner advertisement is for the site.

·  The other is from Google Ads, which pulls keywords from the page to generate relative advertisements.

· Site registration will help retain customers

· The router simulator is a very good idea. Exam certifications may test on practical knowledge that cannot always be practiced.

Site 5: ExamNotes XE "Site 5\: ExamNotes" 
URL: http://www.examnotes.net/
Executive Summary: Examnotes.net is a portal website .  Even though its appearance is very clustered it does an effective job linking users to other websites that provide a variety of resources.  The site itself includes exam notes and links to practice exams, games, and a bookstore.  Examnotes.net offers a vast amount of information for users but its appearance can be confusing.  The website offers a news section, free email, and a forum which allows registered users to communicate with each other.

Screenshot: This screenshot demonstrates that the website appears cluttered but gives users a lot of information and options.  The site has advertisements all over the site.  This is an effective portal website because it provides clear links to other websites, which is displayed in this screenshot.
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Pros: 

· Forums

· Allow users to interact with each other and solve problems

· Has a wide variety of topics including: General Discussion, IT career women, and even Adults only

· Search engine to look up resources

· Member registration

· Sends email to registered users which can help direct members back to the site

· Offers free exam notes and special offers

· Website gives users a lot of information and offers many products

· Products are offered in many different forms

· Accomplishes the goal of an effective portal site by providing links to more organized websites

Cons:

· Site design is confusing and not very appealing

· The site is clustered and frustrating to navigate
· A significant amount of the website is links to other sites

· Can purchase resources from other sites, including Amazon.com

· Bookstore did not provide links to anything for sale
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Notes:

· A lot of advertisements throughout the website

· Site registration will help retain customers

· Website is very broad, meaning that it offers many different products

Examnote.net has a pop-up website as soon as you access it
Site 6: Examsheets XE "Site 6\: Examsheets" 
URL: http://examsheets.com/
Executive Summary: Examsheets.com is a website which claims that its use is the best way to prepare for upcoming exams. The site offers a wide range of sample exams for various information technology certifications.  The site is user-friendly for making purchases with limited product information.  The more sophisticated, informed user would be more successful using this website.  The lack of internal and external links on this site makes navigating a cumbersome task.  In order to grasp this site one must spend a considerable amount of time. This site also appears to be under construction.   It has great potential but requires further improvements in the visual presentation and navigation procedures.

Screenshot:  The screenshot shown below demonstrates the company’s ability to offer a wide range of certification exam products.  The layout however does not offer ease of navigation. Some of the information is redundant and confusing.  
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Pros:  

· Members area which receives purchased downloads for immediate retrieval

· Offers 22 free sample downloads with questions, answers and explanations

· Offers three testimonials

· Offers customer support with common questions/scenarios with solutions; contact email popup for additional support requests

· Offers good summary on three available product types (questions, questions and answers, study guides)

· Well organized in categories of questions

· Gives information on categories of certifications

· Offers a variety of  products for 14 certification exams (CheckPoint, Cisco, Citrix, CIW, Comptia, HP, IBM, ISC, Lotus, LPI, McAfee, Microsoft, Novell, and Oracle)

· Offer contact email popup – sent question; received response within reasonable time (6.5 hours)

· Legal

· Privacy Policy

· Guarantee

· Disclaimer

Cons: 

· Cumbersome navigation process

· Products are not well organized within a certification exam category. One would have to click on each product listing to determine its suitability.

· Much of what appears to be links (to additional information) when clicked, returns you to the main menu.

· Very limited links to internal and external resources.

· Site does not offer interactive opportunities

· Portions of the site are not completely developed; lacks anticipated information.

· Site map section has product list links, when clicked sends you to the home page.

· Lacks detailed information regarding the certification exam sheets.  Have summaries which are repetitive throughout each product. The only descriptive difference is the product name.

· In the Cisco certification exams section, 17 percent of the products listed are not available.

· In the new releases section, all of the product information links are not active; when clicked, gives either a “404 File Not Found” error message or the home page appears.

· Several typographical errors identified

Notes:

· This requires improvement to increase consumer confidence.

· The site is very useful for the more sophisticated, informed consumer.

·  Improvements are needed to make navigating the site more user-friendly.

· Site visits and sales may increase with interactive and link (internal and external) opportunities 

· In light of numerous products, adding a search feature to this website will make navigating less cumbersome.

Site 7: CertClicks XE "Site 7\: CertClicks" 
URL: http://www.certclicks.com/certclicksnew/
Executive Summary: CertClicks.com is a portal website containing only the necessary information.  The site provides the user with a listing of multiple certification types that may be of value.  Unfortunately, the majority of these listings do not provide any resources for the user.  The user can not compare and contrast their options unless they individually click on each link provided. CertClicks.com also does not instill trust in the user because the site does not provide any information about the company and the benefit of using the site, or sites provided. 

Screenshot: The screenshot shows the simplicity of the site.  It is organized well, yet it has little information to layout on the site’s pages.  The site is not visually appealing. It uses the colors orange and white, which do not grab the attention of the user.  There are no graphics on the entire site either.  Even the banner advertisement used (top-right hand corner) is poorly selected because it does not have appropriate coloring, fonts or pictures to make the user want to continue using the site.  It is also poorly placed.
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Pros: 

· Information which is provided

· Shows a listing of the certification types on the left-hand side of the page.  This is the primary goal of this particular site, to provide the user with potential resources for certifications.

· MCSE certification

· Contains multiple links of different sites the user could use to obtain the MCSE certification from
○
Provides the user the option to advertise with CertClicks.com
· Simplicity

· No clutter

· Easy navigation due to lack of information

        ●
Legal


      ○
Contains a privacy policy


      ○
Contains a copyright date
Cons:

· Site design is not appealing

· No pictures/graphics used

· Bad choice of color scheme/fonts

· Does not grab user’s attention

· Horizontal-banner ad on the top, right-hand side of the page takes away from the site’s name.  Instead, a vertical-banner ad should be placed on the right-hand side of the page, which still allows visibility of the ad and the site’s name.

· Lack of information (product-related)

· Out of 13 certification types, only one (MCSE) contains links for the 

user to search.  When the rest of the certification types are chosen, the 

page that pops up looks similar to the screenshot below.
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· There is no description of each certification.  If the user is unsure about which certification he or she is looking for, this site will not help them.

●
Lack of information (company-related)


      ○
There is no background information on the CertClicks.com or the links to 

other sites.


      ○    No competitive advantage.  Does not provide information to the user as to 

why the user should use this site and the products off of this site, versus
another site.


      ○
Does not provide information about the people responsible for 

CertClicks.com. Therefore, the user does not know if they can trust these 

people and if they are qualified.
· No user testimonials, articles or press releases

· How can the user trust the site if the site does not show record of its achievements?

· Communication with CertClicks.com

· They do not give any contact information.

· There is no source of customer service.

· Do not offer help to the user.

· No site registration is used.

      ●
No interaction.
Notes:

· Should contain testimonials from a consumer view and professional view.

· Should contain background information about CertClicks.com and those responsible for the site.

· Should contain site registration, contact information and customer service.

· If the site wants to create brand loyalty within users, the site should contain some interaction.  Even if it is just through community building, the consumer is more likely to come back to the site which results in loyalty and increasing visibility to new product offerings.

Site Ratings XE "Site Ratings" 
Legend XE "Legend" 
1: CramSession: CIW OO Analysis & Design UML 
2: CertKiller 
3: Whizlabs: UML Certification Exam Simulator
4: CertExams 
5: Examnotes:  IT Certification Portal
6: Examsheets
7. CertClicks
Table XE "Table" 
	Site Number (

	1
	2
	3
	4
	5
	6
	7

	Look and Feel
	
	
	
	
	
	
	

	Appealing Design (1-10)
	8
	7
	7
	5
	5
	5
	2

	Easy to use and navigate (1-10)?
	8
	8
	7
	7
	7
	5
	8

	Looks good in all browsers?
	OK in Mozilla Firefox
	Yes
	Yes
	Not Mozilla Firefox
	Yes
	Yes
	Yes

	Pictures?
	Yes
	Yes
	Yes
	No
	No
	Yes, 2
	No

	
	
	
	
	
	
	
	

	Site Features
	
	
	
	
	
	
	

	Interactive questions?
	Yes
	No
	Yes
	Yes
	Yes
	No
	No

	User testimonials?
	No
	Yes
	Yes
	No
	Yes
	Yes
	No

	Organization (1-10)
	8
	8
	6
	6
	4
	4
	8

	User registration?
	Yes
	Yes
	Yes
	Yes
	Yes
	7
	No

	
	
	
	
	
	
	
	

	Product
	
	
	
	
	
	
	

	Price range
	$9.50 –

119.00
	$25.00—110.00
	$59.95 – 174.95
	$19.95 –

39.95
	Free for members
	Free- $119.00
	Free -- $119.00

	Format of product?
	Audio CD, interactive CD, exam voucher, book, or download
	Download, Interactive, or study guides through mail.


	Download or mail CD.
	Download or online
	Download
	Download with immediate retrieval from members area
	ALL

	Number of offered products?
	A dozen per exam
	Over 100 exams
	At least 10
	4
	Exam notes for 161 exams
	Over 100 download exams & bundle packages
	13 links for one exam, other exams have 0 links


Conclusion:
While all these sites essentially provide the same services, they are all very different in quality and content.  We have rated these sites based on their appearance, ease of use, and organization.  Since the products offered on all of these sites are very similar, the appearance, ease of use and organization are very influential to a potential customer and can make or break a potential sale.  The top two sites, Cramsession and Certkiller provide quality products and information as well as being appealing, organized, and easy to use.  Examnotes was not the most appealing site, but was in the middle of the rankings because it linked users to useful sites and provided extensive user interaction.  Certclicks ranked on the bottom of our list, not because it was unappealing or unorganized, but because their customer service was non-existent and because there was not a lot of information provided.  Analyzing all of these sites can give us an idea of what to do and what not to do when creating a certification website.  
 XE "Conclusion\:" 
