February 2, 2008
Edward E. Doolan, Fdn. Mgr.
Hillsdate Fund
c/o Piedmont Financial Co. P.O. Box 20124
Greensboro, NC 27420-0124
Dear Mr. Doolan,

On behalf of the Board of Trustees and staff of the Carolina Theatre of Durham, Inc. (CTD), I am requesting $15,000 to support our performing arts season over three years, with CTD receiving $5,000 per fiscal year. 

This partnership between CTD and Hillsdate Fund will help us to expand our diverse programming, subsidize admission tickets for schools and community groups, increase the publicity of our provocative and inspiring events and enhance the community life of Durham and the Triangle region.

Your grant will fuel enchanting childhood experiences and field trips.  Last October, we celebrated ten years of producing the invaluable Arts Discovery Series in collaboration with educators.

We continue to create links within a diverse community.  Our programs engage different parts of our community regardless of age, orientation, ethnicity or socioeconomic differences.  In fact, last June, we won the 2007 Circle of Influence Diversity Award of the Durham Chamber of Commerce in recognition of our programs and our daily business practices.  

Your investment in the Theatre will yield many strong returns. Some indicators of our current success, shown in our 2006-07 fiscal year, include: 

· Strong Educational Outreach….More than 42,000 children from all over the Triangle enjoyed educational and family programming at The Carolina Theatre.

· Art and Culture…The Carolina Presents Series featured 44 live performances providing culturally diverse national and international entertainment.

· Economic vitality…. Out-of-town patrons who came to Durham to attend an event at The Carolina Theatre generated more than $5 million during their stays.

· Cultural Resource….The organization continues to serve as an asset and partner to numerous cultural organizations, providing professional Technical, Audiences Services and Marketing support for many area organizations such as the Durham Savoyards, Durham Symphony, NC Symphony, Full Frame Documentary Film Festival, Long Leaf Opera, Chamber Orchestra Ensemble of the Triangle, North Carolina Youth Tap Ensemble, Light-up Durham, and Triangle Youth Ballet.

Hillsdate Fund’s contribution will help us to offer programs that benefit the community, but don't fully pay for themselves through ticket revenue.  These may include workshops or master classes, lecture demonstrations or reduced or free tickets to underserved populations. 

One such program is our new Pathways to Understanding series, which utilizes issue, commedia, story telling and physical theatre to reveal, through the theatrical imagination, the humor and the suffering of our personal lives and the society around us. The series provides powerful messages in a way that audiences understand and respond to. It allows arts and culture to play a stronger role in building bridges toward acceptance of diversity and other aspects of community life in Durham. 

In the past two years, Pathways to Understanding has featured 

· spoken word pioneers The Last Poets; 

· the smash-hit play on racial stereotyping, N*gger Wetb*ck Ch*nk; 

· Smokescreen, a play that encouraged real-life dialogue on the issue of teenage drug use; 

· Wrecked, a play about alcohol abuse, peer pressure and family dynamics; 
· and a remarkable performance of music, dance, and theater by artists who were impacted by the hurricane in UPROOTED: The Katrina Project.

Your gift will also allow us to continue to present high caliber events specifically with families in mind. These events are affordably priced for families and include free, interactive activities for children prior to each show.

The Carolina Theatre is indeed an investment that pays off in many ways…

· As a economic stimulus for downtown

· As a cultural resource for numerous community groups

· As a historic legacy for our city

· As a dynamic venue for the arts

· As a living classroom for our children

Enclosed you will find organizational information about CTD, a list of non-profit organizations to which we donate resources, community feedback concerning our programming, a list of awards received in the past three years, a copy of our IRS tax exempt letter, a list of our Board of Directors and Board of Ambassadors, our 2006-07 audit, our 2007-08 budget, our last two newsletters and our 2006-07 Annual Report. 

Thank you so much for your consideration and please let me know if there is any more information you need. I would love to speak with you and give you a tour of the theatre if you’d like to stop by. 

In gratitude,

Connie Campanaro

Organizational Information:

The non-profit Carolina Theatre of Durham, Inc. has made it a priority to offer programs for underserved communities and the theatre is valued as a cornerstone of community life. Our mission is to serve greater Durham and the Triangle region with vibrant, thought-provoking programs of the performing and cinematic arts in our historic treasure, The Carolina Theatre. We strive to contribute to the cultural and economic vitality of downtown Durham and to delight and educate our children and future leaders.

Carolina Theatre Star Series

Whether you prefer jazz, rock or classical; enjoy watching African dance, ballet or acrobatics; or you just want somewhere you can come and have fun with your kids, The Carolina Theatre has something for you. This series includes our Arts Discovery programs, which are designed to enhance children’s school curriculum with the magic of live performances. It features drama, dance, cultural studies and musical theatre and provides instructive programs that help teach students about reading, history, the arts and more! Each year more than 40 events are featured in The Carolina Theatre Star Series.

Community benefits:

National studies prove that arts programs: 

· decrease youth delinquency, 

· enhance a child’s development, 

· encourage conflict resolution, 

· build tolerance and self-respect, 

· reduce criminal activity, 

· teach job skills, 

· improve attitudes, behavior, and academic performance.  

Top ten CTD Funders:

· F.M. Kirby Foundation, Inc.

· Fletcher Performing Arts Fund

· GlaxoSmithKline

· SunTrust Banks, Inc.

· North Carolina Arts Council

· Fox Family Foundation

· Duke University

· Durham Nativity School

· Durham Merchants Association Charitable Foundation

· Mary Duke Biddle Foundation

Goals and Evaluation:

We actively seek out third-party underwriting, which allows the financially-limited schools and other groups in our community the opportunity to receive admission-free access to the enlightening cultural events we provide.

It is the intention of The Carolina Theatre for arts and culture to play a stronger role in building bridges toward acceptance and diversity, education, and other aspects of community life in Durham and the surrounding areas.  We evaluate the success of our goals using a combination of audience surveys, follow-up discussions with community leaders and organizations, and direct outreach to local educators.   

Specifically, we evaluate our programs through the following methods:

1. All groups attending the programs receive the Program Surveys. Our programs consistently receive high ratings. There are two areas of evaluation, the performance aspect (which includes the actual performances) and the general operation aspect (which covers things such as reservation, check-in, and directions). We utilize a 4-point system; the range goes from 1(dissatisfied) to 4 (completely satisfied). 

2. Attendance Models are used to help evaluate the program. We measure the total number of patrons who are able to benefit from this educational opportunity. Meeting or exceeding anticipated participation goals is an indicator of the programs success.

3. The Theatre's Educational Advisory Committee also provides critical program evaluation. This is used not only to gauge the success of the current program, but also to build future programs. The Theatre's Outreach Coordinator works with this committee to refine and retool the program each year.
