Agenda for the KGHOA Quarterly Membership Meeting – October 20th, 2001 10:00am:

8:30 am:

Call to Order 

5 minutes:

President’s comments to the Membership

15 minutes: 

Member time to address the BOD regarding Association Business 

15 minutes:

Old Business

· Approval of the minutes from July meeting of the KGHOA Membership

· Introduction of Rappahannock Mediation for presentation

· Discussion of Mission and Budget approved by the BOD

· Discussion of Board Resolutions approved since last member meeting

· Rule #1 Adoption and Enforcement of the Rules

· Rule #3 Collection of Dues Fees and Other Fines

· Rule #4 Use of Road Easements

· Discussion of workplan and timeline for rules

· Discussion of KGHOA Web site and publication policy

· Discussion of Community RFP initiative

· Discussion of Brush removal from side of roads

· KGHOA Committees: status reports

· Rules Committee

· Roads Committee

· Capital project planning

· Community Safety

· Member Communications

· Easement and Common Property Maintenance

· Architectural Review

· Social Committee

· Treasurer’s report (Bank, Books and Bills) 

· Community Manager report

30 minutes:

New Business

· Resignation of Director Angela Looney due to work / time constraints

· Introduction of proposed New Board members: Mike and Kathy

· Discussion of Community Manager revised scope of services 

· Procurement of community signs for Private property notification

· Discussion of letters sent to members

15 minutes:

Motions:

· Motion to accept New Directors: Kathy K and Mike Z

· Motion to create a rule to limit trash service pick up one day per week

· Motion to consider broadening of covenant language with regard to acceptable activities on the easements

· Motion to consider petitioning Stafford County to enforce traffic laws on KGHOA private roads

 


Adjournment







