PROBLEM ANALYSIS
Khaweli is arguably the largest community in Western Kenya. This community encompasses the poorest people in Bungoma and in Kenya generally speaking. They face acute problems that require urgent interventions to prevent a potentially disastrous situation.

Poverty is the main cause of the problems facing the residents of Khaweli. Due to lack of decent incomes, they live in very poor houses, constructed mainly of mud grass thatched huts that are prone to fires, floods and other natural calamities. These communities lack essential facilities such as toilets, washing facilities, adequate accommodation for the families, leading to unhygienic and unethical living standards. 
This environment is a breeding ground for the spread of diseases such as malaria, typhoid, dysentery, etc. with a high rate of such diseases, it follows that there is a corresponding need for health facilities to cater for the community. Unfortunately, such facilities are in short supply and many lives, that would have been saved, are lost.

The poverty of Khaweli has led to an increase in vices such as prostitution by the women and girls, in an effort to get money to meet their basic needs. The men tend to spend most of their time in the bars and clubs that sell illicit brew such as changaa, busaa. These men end up engaging in sex with prostitutes, leading to the spread of HIV/AIDS.

HIV/AIDS has infected and killed many adults in Khaweli leading to large numbers of children that are orphaned. Many of these orphans in Khaweli have been forced to abandon school in order to take care of themselves and their siblings. They eventually get lured into the social vices that are taking place within the community such as stealing, drug abuse, sexual adventures behaviours that lead to being infected by HIV.

Many women have been left widows by the HIV/AIDS scourge. Like the children, they are vulnerable to being exploited by the society. Many tend to be blamed for the death of their spouses and are never given any say or right to decisions regarding the properties left behind by their husbands. These women are often left destitute without any means to support themselves and their families. Without any means of livelihood, the temptation to engage in prostitution becomes the only attraction left for them.

Within the community, we have the youth aged between 13 and 25. These are the ones who are unable to proceed with further education either to secondary school or vocational training centres as a result of loosing their parents to HIV/AIDS. These youth as a result, find themselves idle and end up ganging together and to steal, take drugs and alcohol and engage in sexual activities, which expose them to high risk of getting infected with HIV
PROJECT JUSTIFICATION
1. Educational support for OVC

Every child has a right to education. The parents and society have an obligation to ensure that all children who attained the school going age are in school. Without education these children will amongst other things be ignorant of their rights and will not be able to attain any meaningful livelihood in their future. At the same time they are unable to defend themselves from ‘predators’ who may want to exploit them in various ways such as using them as labour and sexual exploitation.

The children need to be kept under adult supervision as much as possible. Schools are able to provide such supervision that ensures the children are not involved in any mischief. These children in Khaweli are particularly vulnerable due to the poverty situation around them.
2. Religious outreach
Christian teachings are important for the entire community irrespective of age, tribe, political or church affiliation. Christianity promotes values that are supposed to uphold moral, ethical, and behavioural conduct of the individual towards himself/herself and towards the other members of the society. It is important to organize various outreach programs that will address the various needs of the different groups of society. A society that embraces religion tends to understand the needs of others and are more responsive towards the less fortune members of their communities. The behaviours that give rise to the spread of HIV/AIDS will be reduced, leading to reduced cases of AIDS.
3. Vocational training for the youth
The society has tended to ignore the youth. Once one has completed primary education, he/she is left to their devices to survive. Most come from very poor homes or are orphaned and have no one to support them. These are children who have reached that critical period of their lives where they have emotional conflicts as a result of the physical changes they are undergoing. They are thus vulnerable and likely to be influenced to engage in illegal and immoral activities. Exposure to risks and especially that of HIV/AIDS is very high amongst this group

These youth are still very energetic and can be made productive members of society through vocational training in trades such as mechanics, masonry, carpentry, dressmaking etc. Equipped with such skills they will have the confidence to face the future either through employment or setting up their own small businesses that can sustain them and their families in the future. 

4. Empowering HIV/AIDS widows
HIV/AIDS has created a very large number of widows. The widows are the most unfortunate victims of this killer disease. The society tends to discriminate against the widows due to ignorantly believing that the women are the ones who infected their spouses with HIV/AIDS. Following the deaths of their husbands, relatives, friends and neighbours will take all the property left by their husbands and abandon them at their hour of need. They are left with the burden of single handedly taking care of their children. Without any source of income, they are often exploited to engage in prostitution, to make ends meet.
There is a need to support these women by training them in management of small business and providing them with initial capital to start their businesses.

5. HIV/AIDS awareness.

Many people in the community still lack vital information about HIV/AIDS. Although many are now aware of the existence of the disease, few know the intricate details such as how the disease is passed on, who is at risk, how to avoid infection, how to live positively with HIV/AIDS amongst other issues. Due to certain beliefs, there are those who believe that AIDS can be cured. There is therefore a need to let the community know all these facts about AIDS and assure them that despite being HIV positive one can still live a productive and healthy life for many years.
PROBLEM.

Lack of access to education and support for 600 OVC in Khaweli insufficient spiritual guidance in the community, lack of access to vocational training opportunities for 400 youths in Khaweli and lack of economic capacity for 300 impoverished widows in Khaweli
Main Goal

Improved access to education and support for 600 OVC in Khaweli. Increase spiritual outreach to the community, avail access to vocational training for 400 youths in Khaweli, and economically empower 300 impoverished widows in Khaweli.

Objective 1.

To provide access to education and support for 600 OVC

Strategy

Ensure enrolment of 600 OVC into school in collaboration with the community.

Activities 

1. Conduct selection process for 600 OVC

2. Identify and enrol into school the 600 OVC

3. Purchase uniforms and books for the OVC

4. Distribute the uniforms and books to the OVC

5. Conduct regular inspections on uniforms and books

6. Monitor progress of children in school.

Output 1.

600 OVC will have been enabled access to education.

Objective 2.

To increase spiritual outreach to the community.

Strategy 

Ensure the spread of the gospel in collaboration with local church leaders.

Activities

1. purchase musical instruments

2. Conduct fellowship

3. Conduct youth camps

4. Evangelism and Discipleship training

5. Conduct gospel music camps

6. Purchase of Vehicles for Transport

Output 2.

Increased spiritual awareness in the community.

Objective 3. 

To avail access to vocational training for 400 youth in Khaweli

Strategy

Ensure enrolment of 400 youth into vocational training in collaboration with the community.

Activities

1. Identify premises for training centre

2. Recruit training staff.

3. Purchase equipment and stationary

4. Identify 400 youth for training

5. Conduct assessment of the 400 youth

6. Enrol 400 youth into vocational training centre
7. Monitor progress of youth in training.
Output 3
400 youth will have accessed vocational training opportunity.

Objective 4.

To economically empower 300 impoverished widows in Khaweli

Strategy

Ensure economic empowerment of 300 widows with collaboration from community and local administration.

Activities.

1. Identify the 300 impoverished widows

2. Sensitize the widows on importance of business.

3. Mobilize the widows to form groups.

4. Conduct training on some business management 

5. Disburse seed money

6. Monitor progress of the businesses.

Output 4

300 widows will be economically empowered to support their families.

ACITIVITY WORK PLAN
	OUTPUTS AND ACTIVITIES
	Q1
	Q2
	Q3
	Q4

	Output 1:

600 OVC will have been enabled to access primary education

	Activities

	Conduct a selection process of the 600 OVC
	X
	
	
	

	Identify and enrol into schools 600 OVC
	X
	
	
	

	Purchase uniforms and books for the 600 OVC
	X
	
	
	

	Distribute the uniforms and books to the 600 OVC
	X
	
	
	

	Conduct regular inspections on uniforms and books for the 600 OVC
	
	X
	X
	X

	Monitor the progress of the 600 OVC in schools
	X
	X
	X
	X

	Output 2: Increased spiritual awareness in the community

	Activities

	Purchase music instruments
	X
	
	
	

	Conduct fellowships
	X
	X
	X
	X

	Conduct youth camps
	X
	X
	X
	X

	Evangelism and discipleship training
	X
	X
	X
	X

	Conduct gospel music camps
	X
	X
	X
	X

	Output 3: 400 Youth have received access to vocational training opportunity.

	Activities

	Identify premises for training centre
	X
	
	
	

	Recruit training staff
	
	X
	
	

	Purchase equipment and stationary 
	X
	
	
	

	Identify the 400 youth for the training
	X
	
	
	

	Conduct assessment of the 400 youth
	
	X
	
	

	Enrol 400 youth into training centre
	
	X
	
	

	Monitor progress of youth in training
	
	X
	X
	X

	Output 4: 300 widows will be economically empowered to cater for their families

	Activities

	Identify the 300 impoverished widows
	X
	
	
	

	Sensitize the widows on small  business
	X
	
	
	

	Mobilize the women to form groups
	X
	
	
	

	Conduct training on small business management
	X
	
	
	

	Disburse seed money to groups
	
	X
	
	

	Monitor progress of the businesses
	
	X
	X
	X


KING JESUS WAY OF TRUTH AND LIFE WORLD OUTREACH MINISTRIES  PROJECT BUDGET
 FOR ONE YEAR.
	Uniforms & Books

	ITEM
	QTY
	PRICE 
	TOTAL COST

	Uniforms
	600
	$ 11
	$ 6,600

	Text books
	2400
	$ 4.2
	$10,080

	Exercise books
	6000
	$ 0.5
	$ 3,000

	Sock
	600
	$ 1.4
	$ 840

	Admission fees
	600
	$ 5
	$ 3,000

	Shoes
	600
	$ 10
	$ 6,000

	TOTAL
	
	
	$ 29,520


	Training centre

	DESCRIPTION
	MONTHS
	AMOUNT
	TOTAL  

	1 Head teacher
	12
	$ 125
	$1,500

	5 Teaches
	12
	$ 97
	$1,164

	1 Counsellor
	12
	$ 56
	$   672 

	Rent 
	12
	$ 417
	$5,004

	TOTAL
	 
	 
	$ 8,340


	Centre Equipment 

	DESCRIPTION
	QTY
	PRICE IN 
	TOTAL COST

	Office chairs
	10
	$ 11
	$ 110

	Tables
	6
	$ 42
	$ 252

	File cabinets
	2
	$ 167
	$334

	Blackboards
	7
	$ 14
	$ 98

	Stationary 
	-
	$ 694
	$ 694

	Cupboards
	3
	$ 83
	$ 249

	Sawing machines & accessories
	20
	$ 550
	$ 11,000

	Students desks
	100
	$ 7
	$ 7,000

	TOTAL
	
	
	$ 19,737

	Music Equipment

	DESCRIPTION
	QTY
	PRICE IN $
	TOTAL COST

	Yamaha Keyboard
	1
	$ 1,667
	$ 1,667

	Power amp
	1
	$ 1,361
	$ 1,361

	Peavey speakers
	2
	$ 833
	$ 1,666

	Peavey mixer
	1
	$ 2,083
	$ 2,083

	Bass guitar
	1
	$ 208
	$ 208

	Rhythm guitar
	1
	$ 180
	$ 180

	Solo guitar
	1
	$ 180
	$ 180

	Shure microphone
	1
	$ 83
	$ 83

	Wireless microphone
	1
	$ 486
	$ 486

	Roll speaker cables
	1
	$ 42
	$ 42

	Complete mirror ball
	1
	$ 201
	$ 201

	TOTAL
	
	
	$ 8,157


	IGA Training for windows

	Activities 
	Amount 

	Food for 30 participants x 10 groups x $ 3 x 3 days
	$ 2,700

	2 facilitators @ $ 42 x 3 days x 10 groups
	$ 2,700

	Stationary for the training
	$ 695

	Printing certificates
	$ 111

	Perdiem for 30 participants @ $ 3 x 3 days x 10 groups
	$ 2,700

	TOTAL
	$ 8,906


	BUDGET SUMMARY
	

	ITEM
	AMOUNT

	Uniforms and books
	$ 29,520

	Training centre
	$  8,340

	Centre equipment 
	$ 19,737

	Musical equipment 
	$   8,157

	IGA Training for widows
	$   8,906

	GRAND TOTAL
	$74,860
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