Introduction:

  This project is about Eu Yan Sang. We will study about their quality control of production process, because their products are mostly making by themselves, so that the production process is more important than other.

   Eu Yan Sang manufactures and markets fine quality, Chinese herbs and medicines under the "Eu Yan Sang" brand name. The Group operates a regional chain of branded traditional Chinese medicine shops offering more than 150 products under its Eu Yan Sang brand name and over 1000 different types of Chinese herbs and other medicinal products. 

The company is differentiated from most players in this fragmented market by their scientific approach to herbal and plant extracts.

Existing quality efforts:

                                            It can strengthen the consistency of supply 

of raw material and the process of crop so that it can ensure all herbals grow under no pollution, no agriculture chemical and preservative free environment. 




                                        Eu Yan Sang's manufacturing standards have benefited from the ownership of Synco, one of the largest manufacturers of ethical drugs in Hong Kong



Manufacturing activities are mainly carried out at these two factories











Eu Yan Sang have internal branch marking, they use the paper chromatography to test the product. That is an effective way to check the validity of herbals, toxic rate and then choose the best quality of herbals to produce medicines. It can also be used to inspect whether the goods meet the benchmark during the production process.
Chai Wan, Hong Kong





Kuala Lumpur, Malaysia.





Synco





Eu Yan Sang's farm





Sichuan University of West China Center of Medical Science





GMP (good manifesting practice)





Air humidity (to sure that the product is pure, doesn’t have bacteria)





Use machine to standardize the production process





Give training to their staff to ensure that they know production process standard





Test the finished products








