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NEW INVESTMENT PROGRAMS:

IMPROVE POOR SALES AND PROFIT ON FLORA’S FASHION
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Introduction
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Since sales and profit of Flora’s Fashion have been fall significantly in recent years. We would like to submit this proposal with the recommended course of actions to be carried out to help Flora’s Fashion.
Objective of the proposal

There are several objectives for us to write this proposal for Flora’s Fashion to improve the depressed situation what the company is facing now. We would like to identify the problems of Flora’s and how the problems cause. After that, we are going to give some feasible schemes for solving those problems. We will set up a clearly short-term and long-term business plan and formulate strategic options for the company. Beside, we will introduce our budget plan and describe how to use the budget given by Flora’s Fashion for the new investment.
Problems of Flora’s Fashion

Before any suggestions we given, we should identify what problems Flora’s Fashion is facing now.

Firstly, the firm is out of touch with its consumers and losing direction. The reason is that the product line cannot meet the customer’s need since the products are becoming out of fashion and the brand name is outdated. The firm also has poor relationship marketing management. They cannot identity and interact with their customers.

Secondly, the new competitors enter the local market. Advanced IT systems, operational expertise, and strong networks characterize them. But the firms are weak in marketing.
Personnel qualification
We have four consultants in doing this proposal. They are Amy Cheung, Vincent Leung, Edith Yu and Stephen Fung.
Stephen Fung, Chief Consultant
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Responsible for managing the whole proposal and lead proposal members.

· Graduate in Stanford University 

· BBA Degree and MBA Master holder

· 9 years experience as a Chief Consultant
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Responsible for providing market information and analyze the current market

· Graduate in Oxford University 

· Marketing degree Holder

· 8 years experience as a marketing manager

· Had been worked in LEVIS and Nike Shop 





in the past

Edith Yu, Accountant
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Responsible for setting the budget plan

· Graduate in Indiana University

· Accountancy degree Holder

· 10 years experience in jobs related to accountancy

· Had been worked in Banana Republic as an 





accountancy manager for 4 years
Amy Cheung, Investment Planner
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Responsible for managing the use of Fund

· Graduate in the University of Michigan

· Finance degree Holder

· 6 years experience in job related to finance and investment
Budget
In the budget plan, we get $10 millions and we will divide it into three parts: Improvement, New development & Advertising
For Improvement
Because of the changing of the clothing, the products must be trendier than the original one and new decoration of the shop must do.

· 5% fund to employ 5 new designers 

· 15% will use in the materials of the new clothing. 
· 10% fund will be spending on design and materials.
New marketing strategy must be define, so a new top retailing executive must be employ to run the business 
· 5% on employ a top retailing executive 
· 5% on the front line staff training 

For New Development
The sales of accessory, bag and shoes are growing year to year; develop these 3 products line and sell in the shop can brings more stable revenue of the company
· 30% on develop 3 new product lines
For Advertising campaigns
· 20% on the campaigns and hire famous stars to be our representative
The remaining 10% is used for our salary on doing the proposal; we will arrange all the related person and materials to do the proposal well.
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Short-term and Long-term Plans
Plans regardless of short-term or long-term must be carried out for positioning its future operation and solving problems identified previously.
Since sales and profit of Flora’s Fashion have been fall significantly in recent years, short-term plan is drawn to restore its situation. First of all, the position and image of core line – jeans and trainer, should be redesigned to develop new markets and attract potential customers. Improving relationship and building trust with customers is a great concern to Flora’s Fashion in the future operation. Raising profit is also another big focus to Flora’s. In the next five years, profit is targeted to raise 5 – 10% each year, and expected to maintain a stable increase in following years.
Stable to increase the market shares in Europe, enter the South East Asia fashion market and develop the new market segment are the major goals in the next ten-year. Since the excellent distribution channel is the most important factor for raise the sales, Flora’s will open about 15 outlets in Europe and South Asia and build up the close relationship with the distributor. Also, hold more fashion show in many place over the world to let more people know Flora’s Fashion and this is the one way to gain more market share and sales. Flora’s set the vision that to be a worldwide fashion-manufacturing leader to provide the highest quality of products and services to every corner in the world

Recommendations

Since Flora’s Fashion encountered lots of problems recently whatever in business, customer relationship or product line. Thus, Flora’s Fashion should take a course of actions in order to improve current situation.
1.
Reducing Unnecessary Cost

To retrieve profit in the coming future, company should first cut superfluous cost, such as redundant employees and outlets, which are losing money. The salaries regardless of top executives or operational staff should be adjusted so as to avoid resistance. Moreover, Flora’s Fashion could concentrate on outlets, which make profit and close those outlets, which lose money.
2.
Re-positioning its Products

Flora’s Fashion could change its image through re-positioning its product line. Recruiting designers is a way to instil new life in product, combining with new marketing mixes and, complementing with adequate advertisement focused on targeted group of customers. A clear defined positioning would guide company a clear future direction. In addition, new product line such as accessories and bags could be created instead of weak one.
3.
Maintaining Customer Relationship

Customer is especially precious to company. Maintaining customer relationship is significant in nowadays every business. Thus, Flora’s Fashion could create V.I.P. cards; offer gifts to showing cares to customers. Moreover, as front-line staffs most frequently contact customers, training courses must be provided to staff to ensure the standard of services.

Conclusion

In conclusion, our consultants can help your company to solving the problems, the major objective is to improve profits, and the recommended courses of actions to achieve it are the following:
· Reduce unnecessary cost and increasing the sales to improve the profits.

· Hair new designer to change the image of the products and re-position it 

· Re-positioning products and develop new market to attract the potential customer 

· Training the front line staff to recover the poor customer relationship 
Also the budget of USD10 million is used on those sections:

· 30% on improve the products, and hair some new designer

· 10 % on decoration market strategy

· 30% on develop new product line

· 20% on advertisement
Thank you very much for your kind attention and we are available for a meeting to explain our proposal more detail at any time convenient to you.

(Total Words: 1205)
Distribution of Work Among Group Members

	Title Page
	

	Introduction
	

	Objective of the proposal
	

	Problems of Flora’s Fashion
	

	Personnel qualification
	

	Budget
	

	Short-term and Long-term Plans
	

	Recommendations
	

	Conclusion
	

	Proof Reading & Tidy up
	


� EMBED MSGraph.Chart.8 \s ���








PAGE  
15
1515

_1130628368

