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1. Statement of the Objectives

In this project, we are going to study the marketing strategies of Edible Oil Division of Lam Soon Group. We would like to investigate the competition of Hong Kong Edible Oil Market. To analysis the marketing strategies of the company, such as market segmentation, market targeting, market positioning and marketing mix.
Also, we will identify the Strengths, Weaknesses, Opportunities and Threats (SWOT) of the company. Finally, we would recommend some adjustments to the company for improving current strategies.
2. A Statement of the Background for the Study/ Analysis

We have an interest to study how Lam Soon can survive in a saturated edible oil market. Besides, the reasons of the well development of its edible oil product lines and why most of the families select the products are the other things we want to study.
3. Methodologies

Introduction

We will use convenience-sampling method because we do not have enough time, human resources and capital. So there may be some bias. However, we will do something to minimize the bias of our samples.
We will obtain the sample from the population according to the population density by area of Hong Kong that provided by Hong Kong census and statistic department. Also we will interview over 250 people. We hope that it will close to the sufficient number to represent the population.
3.1 
Sampling Method 

We will use quota-sampling methods that mean 1 person selected from every three people comes out from the specialized supermarkets

3.2 
Survey Methods
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We will use personal interview because it will have rich data source, both quantitatively and qualitatively. It has high response rate. Also it can access the accuracy of the information. Moreover, it can help the respondents who are unable to understand the question.

3.3 
Population Defined
We will interview the females who are aged between 15-65 years old.
3.4 
Sample Size
We will do 250 samples during this project.
3.5 
Date / Period
We will interview the respondents during every Friday, Saturday and Sunday from November 2003 to December 2003.
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3.6 
Time
We will do this interview between 11:00 AM-8:00 PM
3.7 
Place
We will choose five places. The places that we will choose are Cheung Sha Wan, Kwun Tong, Wong Tai Sin, Sha Tin, Kwai Tsing.

3.1. Questionnaire Design

We will design the questions to obtain the customer’s attitudes towards products from Lam Soon and its main competitors.  How about the market share between them? How can the customers make their decisions during the purchase processes?
3.2. Survey Analysis 

We will use the Bar Chart, Pie Chart and some statistical methods e.g. frequency, means and standard deviations. Or even more by quota sampling, to understand the decision behaviors among households, both the elderly and the young. 
4. Anticipated Problems and Suggested Solutions

 Problem:
It is difficult for us to make an interview appointment with the edible oil company, since there are only two major edible oil companies in Hong Kong. Also we are not making any business with them.
Solution:

We will go to observe the promotion of the edible oil company.
Problem:
Time, human resource and capital are not enough for us to make a perfect project.
Solution:

We will try our best to make it as perfect as possible.
Problem:

We are lack of experience on doing such a large project.
Solution:
We will read more books that provide relevant detail about the project and ask someone, who have experience, for help or guide.
5. Foreseeable Contribution & Limitations
For the foreseeable contribution, we will apply our business knowledge in the project. It will make us understand the concept of the business subject that we have learnt before.
Also, we will learn the special market characteristic and understand the oligopoly.
For the limitations, it is impossible to investigate the internal market strategy of the Edible Oil Division of Lam Soon Group Lam Soon Company or theirs competitors, since we are not the management staff of those companies.
There are not so many books providing the information of the development of the edible oil market. Also the plant of Lam soon located in China. So ours project maybe not contain full details.

We are not a well-trained interviewer. So the interviewee may provide some wrong information due to misunderstanding
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