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Organizational By-Laws

Herein are the by-laws of Kids’ Cabaret (the “By-laws”), a non-profit organization founded in Hingham Massachusetts in May of 1989 by James O’Neill and Jay Muldoon, and incorporated in December of 2000 by Abigail C. Goodhue, Michael J. Hines Jr, Carrie L. Mackay, Matthew P. McLaughlin, and Adam R. Thibault.

Article One:   Statement of Purpose


Kids’ Cabaret (the Corporation”) shall operate exclusively for the purposes outlined in Articles II and IV of the Corporation’s Articles of Organization.  The following will appear as the Corporation’s public statement of purpose in Kids’ Cabaret production programs:


Since 1989 Kids’ Cabaret has been giving children a summer of fun, and in the meantime, we put on a musical.  Kids’ Cabaret is a non-profit organization designed to give kids the opportunity to sing, dance, and act in a full length feature musical production.  It also gives young adults the opportunity to direct, produce, choreograph, paint, design, build, teach, conduct and play for a musical production. 


 Kids’ Cabaret is unique because it is the largest organization in the South Shore run by young adults for kids in the community.  This year's cast and production staff combined totals well over # spirited individuals who find enjoyment and fulfillment through musical theatre.


As organizers, we are given the opportunity to not only teach our own passions for acting, music, and dance, but we are able to teach group cooperation, individual responsibility, and the rewards of putting on a show for the community.  Because we realize how much the kids enjoy this summer drama experience, and because of the many successes we've had in the past, we hope that through your ongoing support, Kids’ Cabaret will last another [#] years, and beyond.

Article Two:  Structure of the Corporation


Fiscal Year:  Begins September 1 and ends August 31.


Quorum: Meetings of the board of Trustees of the Corporation (the “Board”) can be called at any time by a majority of the Trustees (a “Quorum”).  The Board may take action at any duly called meeting at which a Quorum is present.  A mandatory annual meeting will be held each August at a date mutually decided upon by the Board.  The officers, and nominees for officers, shall attend the annual meeting.  Outgoing officers shall familiarize the new officers with the organization of the Corporation.  There shall always be at least three (3) Trustees on the Board. 
 


Definition of Trustee: The incorporators of the Corporation, as listed above, shall serve as the first Trustees of the Corporation.  Each Trustee shall serve as a co-corporate director, an officer and a “Theatrical Director” or “Theatrical Producer.”  Each Trustee has one (1) vote, and 

all Trustees share the power of the Board equally.  Theatrical Directors and Theatrical Producers shall serve as the directors and producers for each year’s theatrical productions.  The roles and responsibilities of the Theatrical Directors and Theatrical Producers are specified in Article Three of these By-laws. 


Election of Trustees: Nominations for new Trustees can be made by any existing Trustee at any official Board meeting.  Nominees may be any person of ages sixteen (16) though twenty-one (21). Prior to a vote, nominators must declare their intent for a nominee to serve as a either a Theatrical Director or Theatrical Producer if elected.  Typically, nominees will be chosen from among Kids’ Cabaret’s production staff.  A two-thirds majority vote of the Board is required to elect a new Trustee.  Upon election, the Board must unanimously sign an election form, recognizing the democratic election of the new Trustee.  The elected person must also sign this form to accept the roles of Trustee and Theatrical Director or Theatrical Producer.


At all times at least three (3) Trustees must be eighteen (18) years of age to execute contracts on behalf of the Corporation.


Election of Officers:  Officers of the Corporation shall be elected from among the Trustees.  Officers shall be selected in a manner to be determined by a majority of the Board during the August annual meeting and serve one (1) year terms.  If an officer resigns or otherwise is unable to serve a full term, a successor will be chosen from among the Trustees in a manner to be determined by a majority of the Board.  The offices shall include President, Treasurer-Secretary and Vice President, and shall include the following duties and responsibilities:   


President:  The President shall preside over Board meetings, but shall have no other special authority.  The title of President shall be used only when required by law.  
Treasurer-Secretary (clerk):  Those Trustees who serve as Theatrical Producers shall also serve as co-Treasurer-Secretaries.  In this role, they are responsible for taking the minutes of each official Board meeting; keeping on file a binding copy of the Corporation’s Articles of Organization, By-laws, and their amendments, parental consent forms and the resignation and nomination forms of each Trustee; and for balancing the Corporation’s budget and filing taxes.


Vice President: All Trustees who are not serving as President or as a Treasurer-Secretary shall serve as a Vice-President.  Vice Presidents may preside over Board meetings in the absence of the President.


Tenure of Trustees:  In accordance with the Articles of Organization, upon his or her twenty-second birthday, a Trustee is automatically retired.  A Trustee who wishes to resign before his or her twenty-second birthday must state so in writing, and this document must be filed with the current Treasurer-Secretaries. Upon such resignation or retirement, the Trustee will no longer have authority to make binding offers, representations or contracts on behalf of the Corporation and will not be responsible for any liabilities of the Corporation arising after the effective date of resignation. In cases where there are only three (3) Trustees, Trustees shall serve until the Board approves successors.



Minor Trustees: Due to the nature of the Corporation as a youth theatre organization, there may be Trustees who have not reached the age of majority.   These Minor Trustees may serve only with the written consent of a parent or legal guardian.  The Treasurer-Secretaries shall maintain such consent forms.  Minor Trustees will be able to participate fully in Board actions but will not in their capacities as Theatrical Directors or Theatrical Producers have the authority to make legally binding representations, offers or contracts.

Article Three:  Responsibilities and Role of the Board of Trustees.

All actions of the Board will require a majority vote of the full Board unless otherwise provided in these By-laws. The Board must approve all expenditures in excess of five hundred dollars ($500).  

Certain decisions, as indicated below, are delegated to the Theatrical Directors or Theatrical Producers; provided that any such decisions made by Theatrical Directors shall be by unanimous consent of all Theatrical Directors, and any such decisions made by Theatrical Producers shall be by unanimous consent of all Theatrical Producers. 


Unless disapproved by a unanimous vote of the Board, Theatrical Directors shall: select the theatrical productions of the Corporation,  run rehearsals, and appoint all members of the production cast and staff except for those appointments delegated to the Theatrical Producers.
 Theatrical Directors must be reimbursed for reasonable expenses related to the performance of a theatrical production.  Theatrical Directors may not spend more than one hundred dollars ($100) for this purpose at any one time, or expect to be reimbursed if the budget cannot accommodate the expenses as declared by the Theatrical Producers.  Expenses in excess of one hundred dollars ($100) must be approved by the Theatrical Producers prior to expenditure.  Theatrical Directors may also recognize any person for making tax deductible donations to the Corporation


 Theatrical Producers are ultimately responsible to assure that the Corporation  is in compliance with permitting and filing requirements of the law, and that all productions are in compliance with the requirements of any applicable code, and are responsible for maintaining the Corporation’s funds. Unless disapproved by a unanimous vote of the Board, Theatrical Producers shall have the authority to: approve all expenses in excess of one hundred dollars ($100) prior to the expenditure; decide whether or not to reimburse members of the production staff for expenses related to a theatrical production for any amount under five hundred dollars ($500) (but not under one hundred dollars ($100) in the case of Theatrical Directors); recognize any person for making tax deductible donations to the Corporation; choose assistants to help with ticket sales, publicity, program advertisement sales, refreshment sales at performances, and may choose the assistant producer(s) for each production; set prices for advertisements in any programs distributed at the performance of a production; and set prices for refreshments, sold at performances, or for other merchandise related to the Corporation of a value less than one hundred dollars ($100).


Duties of the Board: In order to adhere to the organization purpose as a non-profit charitable organization for education, the Board is responsible for executing the following annually:



- Secure the rights and scripts for at least one full length musical theatre production.


- Hold open, non-equity, publicly announced auditions for said theatrical production to 

anyone ages eight-sixteen (8-16) living in Southeastern Massachusetts.


- Produce said theatrical production in a manner they see fit, however:



- The Theatrical Directors, acting on behalf of the Board , must hold at least five (5) rehearsals (but typically more) for said production, wherein the Theatrical Directors and their selected staff, teach the acting, blocking, music, and dance for the selected production, and that the production is staged and made ready for a performance.



- The Theatrical Producers, acting on behalf of the Board, shall obtain permission slips signed by a parent or legal guardian for any minor involved in the cast or production staff of the Corporation, including any Trustees who are minors.  The Treasurer-Secretaries of the Corporation must keep these slips on file for two years (2) after the conclusion of any production or until the conclusion of any related legal proceedings.



-  The Board must hold at least one (1) performance of said production.  The performance must be open to the general public, or it must be video taped with tapes available to the general public, especially the parents of children in the production.


- File a federal and state income tax returns for the Corporation at the appropriate time each year and also an annual report to the Commonwealth of Massachusetts.


- Hold an annual meeting during the last month of the fiscal year.  At said annual meeting, the Board must approve the budget.  In the event that the Corporation has less than ten thousand dollars ($10,000) of net cash at the time of this meeting, the cash is to be solely utilized for producing the mandatory theatrical production of the following fiscal year.  If the Corporation has cash in excess of ten thousand dollars ($10,000), the Board must decide whether to keep these monies for future productions, or to use these monies as a form of appropriate compensation, if any, for selected members of the Corporation’s staff, including the Board members; or to allocate funds, if any, to other charitable non-profit organizations. At said meeting, the Board must determine the complement of the Board for the next fiscal year.


A two-thirds majority of the Board may suspend all activities for one (1) year, provided activity was not suspended the previous year.  During a state of national or regional duress such as natural disaster or war, a majority of the Trustees may cancel all organizational activities until the state of duress has ended.


Article Four:   Amending These By-laws


Amendments to these By-laws can only be made at an official meeting of the Board.  Any Trustee may propose an amendment.  Said Trustee must put the proposed amendment in writing.  A majority of the Board must agree to either hold a vote on the proposed amendment, discuss the proposed amendment, amend the proposed amendment, or postpone the vote.   In accordance with the Articles of Organization, a 2/3 majority is needed to pass an amendment to the By-laws.  If passed, the Treasurer-Secretary shall document the amendment on an addendum to the By-laws.  

Article Five:  Dissolution of the Corporation


The Corporation shall be dissolved, and shall file a petition for its dissolution with the Supreme Judicial Court of the Commonwealth of Massachusetts pursuant to Section 11A of Chapter 180 of the Massachusetts General Laws, under the following circumstances::


- For two (2) consecutive years, the Board fails to produce a theatrical performance as provided  in Article Three of these By-laws, unless during a state of duress.

- A state or federal court orders the dissolution of the Corporation as a result of insolvency or any other matter.


- At any date in which all but two (2) members of the Board have reached age twenty-two (22) and no successors have been elected, or in which, for whatever reason, only two (2) members of the Board during a one (1) year period have legal capacity to act on behalf of the Corporation.


- The Board, by unanimous vote, files a petition for its dissolution with the Supreme Judicial Court of the Commonwealth of Massachusetts pursuant to Section 11A of Chapter 180 of the Massachusetts General Laws 

In the event of dissolution, it is the responsibility of the last Board and Treasurer-Secretary to distribute the Corporation’s remaining assets in accordance with the Corporation’s Articles of Incorporation and federal tax law for 501 (c) 3 organizations.  Non-liquid assets such as props or costumes or technical equipment may be donated to any non-profit organization, preferably the Hingham High School Drama Department, or they may be distributed to private persons who have participated as staff in the Corporation’s productions, at the discretion of the Board, as compensation for their work with the Corporation.  

Article Six:  The Continuity of Kids’ Cabaret


Founding Date and Incorporation Date:  Although incorporated in 2000, the anniversary of Kids’ Cabaret shall be calculated based on the official founding date of the summer of 1989.  


Trustee Emeritus:  Any person who ever servers as a Trustee, though resigned or beyond age twenty-two (22), shall be admitted free for life to any Kids’ Cabaret performance.  Along with former Trustees, the producers and directors of Kids’ Cabaret’s shows before the year of incorporation shall be welcome to productions for free.


Recognition:  In the program of any Kids Cabaret production, a page including the following information must be present:  The organization title, Kids’ Cabaret, and its founding year of 1989 and its incorporating year of 2000;  the names of the founders, Jamie O’Neill and Jay Muldoon;  The names of the incorporating trustees, Abigail Goodhue, Michael Hines, Carrie MacKay, Matthew McLaughlin, and Adam Thibault;  the names of all subsequent Trustees, and the names of the emeritus directors and producers from the time before incorporation, including any honorary trustee emeritus as determined by a majority of the Board.


Variety:  The Corporation, under the name of Kids’ Cabaret, shall never perform or produce any theatrical production that it had performed at any time during the previous five (5) years.

We the undersigned, the Incorporators of the Corporation, due attest that these are our unanimously adopted By-laws of the Corporation, as provided for in the Articles of Organization.

______________________________________________________________

Ms. Abigail C. Goodhue, Producer 




Trustee

______________________________________________________________

Mr. Michael J. Hines Jr, Director




Trustee

______________________________________________________________

Ms. Carrie L. MacKay, Producer




Trustee

______________________________________________________________

Mr. Matthew P. McLaughlin, Director




Trustee

______________________________________________________________

Mr. Adam R. Thibault, Director





Trustee
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