KIDS AT HEART PYGMY GOAT CLUB

WINTER MEETING 

JANUARY 26, 2008 

Attendees:  
Stetts Stettler, Scott and Janet Floyd, Charles and Linda Michalak, Billy and Valerie Pitts, Jim and Annette Davis and Jana Mijares

The Winter meeting was held at the Golden Corral Restaurant in Houston, Texas.

Club President, Stetts Stettler called the meeting to order at 12:00 pm.

Stetts read over the Secretary’s Report from the Summer 2007 meeting and moved that it be accepted, Linda Michalak seconded the motion, and it 

was accepted as written.

Club Treasurer, Charles Michalak, reported that there was a checking account balance of $4211.27 as of January 1, 2008.  Janet Floyd made a motion to accept the report as read, Jim Davis seconded.

Linda stated that she had increased the show entry dues from $7.00 to $8.00 for members and from $8.00 to $9.00 for nonmembers due to the rise in cost of barn facilities. At  Baytown we paid $200 in 2005, $400 in 2006 and $600 plus cleaning and no concession stand in 2007. We have looked for other facilities without success but we need to get more aggressive about this and consider holding the Fall show somewhere other than Baytown.
Club Historian, Linda Michalak, passed out a report - $22.07 had been spent on photo developing from the last show. Scott moved to accept the report, Charles seconded the motion.
ELECTION OF OFFICERS:

Nominations for office were taken from the floor, all nominees were unopposed and after considerable discussion Scott made a motion to accept all candidates and Janet seconded with results as follows:

                Executive Board
 
President 


Billy Pitts

Vice President

Scott Floyd

Treasurer


Charles Michalak

Secretary


Linda Michalak

                               Associate Board

Newsletter Editor

Samantha Miller*
Web Master


Stetts Stettler



Historian


Valerie Pitts
*Samantha Miller was not in attendance but she had previously expressed that she would accept any office except Web Master.

After the elections Stetts then turned the meeting over to our new President, Billy Pitts.
NPGA national meeting notes from various sources were passed around for member information.  Scott presented his analysis of the effects of choosing the Jr. Doe sanction option.  While it does not apply to this March Baytown show, he pointed out it isn’t a free deal and should be carefully considered by show chairs.
OLD BUSINESS: 
Southeast Pygmy Parade X, 2008:   Linda reported that all plans were on schedule and great care had been taken to cut costs so the club would make a profit. Billy Pitts said the program could be printed in color free of charge by his employer, IKON Office Solutions. She passed out a voluntary sign-up sheet for duties during the show and stressed that all members need to participate in some way. For members not in attendance it was E-mailed to their home with a request to return by February 15, 2008. Scott Floyd moved to accept this plan, Valerie Pitts seconded.
Linda also passed out the show packet and all went over it and made some minor changes. Linda made motion to accept the packet with corrections, Charles seconded.
Linda voiced concern over people bringing their own pens versus using provided pens at Baytown because the Baytown barn is so costly. We are looking for another site to hold our shows. Further discussion regarding pens was tabled till after the next show.  She also handed out promotional flyers to the members and asked that they distribute them to any place that might drum us up some new members.
RV Clarification:  At Baytown Fair Grounds you are only charged if you plug in to electricity, there is no charge for tents.

NEW BUSINESS:
Kids at Heart Fall Show 2008:  Linda had stated she did not want to do the Fall show but due to having so many new members, she agreed to Chairing the Fall show with two people working with her as trainees, both Jana Mijares (a bran new member) and Annette Davis. Yah! Group discussed and stated a goal to find another venue at a more affordable cost.
Newsletter:  Stetts commented regarding the Newsletter Editor that she could use the template he and Annie used, the template Sandy Naumann had used or just do her own thing.  The only requirement per our club by-laws was that a membership roster  be published at least once each year.  It was decided that the newsletter would be put out electronically accept to those few that did not have E-mail and theirs would be mailed. Stetts moved, Janet seconded the motion.
Review of current club rules:  Stetts had researched our passed minutes and had summarized the significant facts for each year and passed out a written copy of this. The following changes/updates were made.
Jan 1999:

Kids at Heart reserves the right to request that animals be removed if the club deems they are interfering with the show. The word “animal” to include all types of animals be it dogs, cattle, mules, etc. being shown or for sale.
We had previously made the statement regarding health certificates and animals that it was an insurance liability but after researching the matter we could not find documentation to support this claim.
Jun 2002: 
Charles commented that we were currently charging $9.50 (cost) for microchips to club members plus postage and non-members should be charged $2.00 more.

May 2003:  
Item #3, “KaH will reimburse the judge either airfare or mileage for driving, whichever is the lesser amount.”  We want to add to this statement that mileage will be reimbursed at the government rate. 

Item #4, (new) a judging assignment sheet must be filled out by the judges and approved by the Show Secretary and Treasurer prior to payment.
Jun 2005:

We discussed the requirement of health certificates at our shows and it was decided that they would no longer be required but a random inspection would be done. We were not sure precisely how to word this so it was tabled until a later date.
Web hosting update:   Stetts, “our new website name approved by the members will be kah-pygmy.com, which makes it similar to the national website.  The site will be hosted on Lunarpages.com, a hosting site that  I’ve just switched to.  KaH will be an add-on domain, meaning you’ll be using some of my reserved space but it won’t cost the club anything.  The club will, however, need to pay more or less $8.00 annually to maintain rights to the URL.
Having said all that, I need to get it all set up and running.  I’ll get to it as soon as I can.  Meanwhile, the old site should still be functional, but not very current.  Oh, the KaH portion of the account will be set up using the free software that comes with the deal.  I’m expecting that set up will mean that if anyone else steps up to be webbie, all I need to do is supply the password and they can take over seamlessly.  With luck, this will be a decent deal for all.”

Ad purchase consideration for Terry’s show:   It was decided that this would broaden the exposure of pygmy goats and an ad for $50 will be purchased. Newsletter Editor, Samantha, and Stetts because of his ad expertise will work together on this.  Linda approved the motion, Scott seconded it.

Presentation of Jim Rihn Plaque:  The recipients for the year 2007 were Charles and Linda Michalak. Linda gave a brief background on Jim Rihn for the new members and explained what an honor it was and that she was most grateful to receive it.
Items from the floor:  Charles inquired if the club had ever thought about a credit card, he mentioned that most all orders need to be backed up by a credit card and the finance charge becomes a personal expense. He will look into this and report back.
Next meeting date/place:
The date was set for Saturday, July 19th, 2008, with the place to be decided later.
Meeting was adjourned by President, Billy Pitts, at approximately 2:45 pm.

Respectfully submitted,

Linda Michalak
 Linda Michalak, Secretary
