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Summary This paper reports the findings of a study on library fundraising in
Pakistan. The review of literature revealed that no formal survey on this topic was
carried out before. However, general library literature in the country mentioned the
examples of donations and gifts received in libraries. An opinion survey of selected
experts in the field of library and information science from various cities was
conducted. Their interviews were also audio-recorded. The library leaders showed
their opinions on the importance of various fundraising activities. A SWOT analysis
(strengths, weaknesses, opportunities and threats) of Pakistani libraries was also
conducted. The respondents also expressed their opinions about which institution/
group should start the process of library fundraising. According to respondents
‘‘there is a potential for library fundraising’’ in Pakistani society. The paper stresses
that Pakistani librarians should be made aware of the importance and methods of
seeking private money to improve their services.
& 2005 Elsevier Ltd. All rights reserved.
Introduction

The environment in which libraries operate today
has changed in many ways. In addition to the
traditional function of libraries to provide a safe
place for the accumulated knowledge of humans,
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libraries also have to play the role of a modern
information center. Scholarly communication has
gone through some major changes because of the
development of communication networks, technol-
ogy-based forms of knowledge, increased produc-
tion of scholarly information, and the capacity of
libraries to deliver and preserve the knowledge
that was primarily printed on paper. The electronic
library is fast approaching. Libraries, throughout
the globe, are faced not only with the rapid growth
rate of information but also with continued
increases in costs of materials and services
which most often exceed the rate of inflation.
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Meeting these needs demands additional resources
that appear not to be available from traditional
sources.

Private support for libraries is more important in
Pakistan where libraries in the government sector
have never been funded adequately. Causes of poor
library funding in Pakistan include overall poor
economy of the country and lack of interest of the
government in development of libraries. Poor
funding has not only badly affected the quality of
library services but also has made them a less
attractive place for readers. It has lost its potential
for viable marketing. The most devastating effects
include inadequate and poor collection, cancella-
tion of periodical subscriptions, less space, reduc-
tion in library opening hours, closure of libraries,
staff cuts, conservation problems, lack of proper
organization of material, and poor standard of
service.

In the past, Pakistani libraries have been obtain-
ing funds, although not to a great extent, from
alternative sources. They have been enjoying
private funding mostly in the form of personal
collections. Foreign governments, non-government
organizations and international organizations also
supported libraries in various projects. Some of
them include United Nations, UNESCO, the World
Health Organizations (WHO), United States Infor-
mation Service (USIS), the United Nations Food and
Agriculture Organization (FAO), the International
Atomic Energy Agency, the Colombo Plan, the Asia
Foundation, the Ford Foundation, the United States
Educational Foundation, the British Council, the
United States Agency for International Develop-
ment (US-AID), Netherlands Library Development
Project, US Library of Congress, and the library
associations of England and Australia.

Despite the fact that some libraries have been
involved in fundraising activities no study was
conducted on this topic in Pakistan. A research
study was direly needed which could review the
literature on the topic and conduct a survey of
library experts in the country to know their views
on this important issue.

Objectives of this study were to find out:
1.
 What is the opinion of library leaders about
various fundraising activities with special refer-
ence to Pakistani libraries?
2.
 What do library leaders think about the
strengths, weaknesses, opportunities and
threats (SWOT) of Pakistani libraries regarding
fundraising?
3.
 In their expert opinion, who is responsible to
initiate fundraising activities in libraries?
Literature on library fundraising in
Pakistan

As already mentioned no formal study was con-
ducted in Pakistan regarding library fundraising
activities. However, examples of donations and
gifts are found in general literature of librarianship
published in Pakistan. The Pakistan Library Associa-
tion, on the eve of its Third Annual Conference,
Dacca, 1960, passed a resolution recommending
the organization of friends of libraries in important
cities. The objectives of these groups were ‘‘to
organize popular campaigns for creating awareness
of and support for libraries and also for collecting
funds, books and equipment for improvement and
expansion of existing libraries’’ (Khurshid, 1973, p.
42). Whether these groups were organized or not is
not indicated in the literature. In 1964, the
participants of a seminar emphasized the need of
seeking donations and gifts from individual philan-
thropists in the country (Role of the library, 1965,
p. 83). In 1968, the first Director Libraries of the
West Pakistan Government sent to the Education
Department a draft charter of duties for approval.
One of the clauses in this charter was, ‘‘to help
interested educational institutions in obtaining free
donations of books for their libraries from national
and foreign sources’’ (Khan, 1981). Owing to
unknown reasons this clause was not approved by
the government.

Discussing the financial problems of public
libraries in Pakistan, Hossain recommends that
fundraising efforts should be started. He says:

We have very little financial contribution by our
wealthy people, foundation, etc. Public philan-
thropy can made a dramatic change in the public
library service. We desperately need a Pakistani
Carnegie. May be some of our fortunate brother
is prepared to contribute a small portion of his
surplus wealth for this noble cause but he has
never been approached or he has any idea of the
services rendered by the public libraries. Let us
send a team of librarians for this expedition! If
we are not successful in our attempt let us not
be disheartened. The mission should be carried
all through (Hossain, 1972, pp. 281–282).

Hanif (1972) recommends that public libraries
seek funding, on one hand from the central,
provincial and local governments and donations
from the people on the other hand. Donovan found
that many of the libraries of Pakistan receive
donations. He recommends that ‘‘the Ministry of
Local Government and Rural Development should
explore and encourage efforts to have the tax laws
amended to give tax credits for donations to public
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libraries and to libraries of educational institu-
tions’’ (Donovan, 1984, p. 23). Recognizing the
importance of library fundraising the Government
of Pakistan has added it, for the first time in the
history of Pakistan, in the policy provisions given in
the National Education Policy 1998–2010. The
policy provides that, ‘‘Endowment fund for the
development of libraries in collaboration with
donor agencies will be created’’ (Pakistan, 1998,
p. 119). Pakistan Library Association recently has
decided to set up an endowment fund suggested in
the education policy (Pakistan Library Association:
Introduction, Objectives & Policy Provisions, n.d.)
and launched a campaign. Through a brochure PLA
has requested each Pakistani family to donate Rs.
10 to this fund. ‘‘In this way, an amount of Rs. 1350
million can be raised. Provision of quality books and
furniture to the school and rural public libraries will
be on priority’’ (Pakistan Library Association:
Ta’arruf, n.d.). According to a news report, the
Punjab Public Library, Lahore has planned to hold a
library day to help generate funds (News Fronts
International, 2000, p. 32).

Literature shows that there have not been any
concerted efforts for fundraising in Pakistani
libraries. Discussing the gifts and exchange activ-
ities in university libraries in Pakistan, Haider
comments that:

Acquisition of gifts and process of exchange are
the responsibility of acquisition departments in
the present administrative structure of univer-
sity libraries in Pakistan, but there is not much
work done in this connection. Excluding casual
gifts of single titles by their authors, there are
neither gifts fund, as found in Western countries,
requiring accounting and book-keeping, nor does
the prevailing environment offer many chances
for solicitation, particularly in the scientific and
technical fields (Haider, 1993, p. 171).

Majid (1993) gives details of a USAID project in
Pakistan, which provided 17 agricultural libraries
with computer equipment, software, CD-ROM
databases, and training. A grant of 1 million US
dollars was approved for this project. Khokhar et
al. mention that:

There are instances of donations in university
libraries in Pakistan, but they are not regular. In
some cases donations in the form of materials
such as books and equipment are received. A
good example of this is the British Book
Presentation Programme sponsored by the UK
Overseas Development Administration through
the British Council in Pakistan (Khokhar, 1987,
p. 30).
The statistics of library collection of the Allama
Iqbal Open University, given by Hasan (1982), shows
that between 1974 and 1982 the library acquired
60% of its collections through donations, and only
40% books were purchased. The Sind University
Library also got material through gifts/donations.
Butt mentions that:

During the year 1980–81 nearly 267 books/
publications were received under this head.
Most notable among donors was Imam Muham-
mad bin Saud University, Riyadh, who presented
a sizeable gift of 93 Arabic books y The gift of
Urdu books from Delhi University is also worth
mentioning. Various learned bodies and research
organizations in private and public sector in and
outside the country also keep on sending their
publications/reports to the library (Butt, 1986,
p. 26).

The library of the University of Peshawar,
according to the statistics given by Khan (1986),
received more than 43,000 books through gifts and
exchanges from 1951 to 1982. In Anwar’s (1983)
survey of urban public libraries of Pakistan, it was
found that 30 out of 68 libraries received books
through donations. Eleven libraries received book
gifts from the Asia Foundation. Some other libraries
got books from organizations like M. Ibrahim Trust,
Karachi, U.S.I.S., Franklin Publications, Rifa’t
Sultana Memorial, UNESCO, individual philanthro-
pists and general public (pp. 72–73). The General
Library at Sukkur received every year a cash
donation of Rs.10,000 from Hakeem Saeed of the
Hamdard Foundation. This donation was stopped
later. ‘‘The 1992–93 annual report of the library
contains more than one hundred names of institu-
tions, newspapers, and individual lovers of this
library who supported the library with the dona-
tions in shape of cash or books’’ (Butt, Soomro, &
Gangani, 1996, pp. 56–57).

Regarding training on fundraising, one can find
only one example in the entire country. In June
1996, the British Council invited a fundraising
consultant from UK and held two 2-day workshops
in Islamabad and Karachi. Fundraising personnel
from various NGOs participated in the workshops.
To give an idea of fundraising in library profession
the Netherlands Library Development Project
(NLDP) sponsored office-bearers of the PLA to
attend the workshop held in Islamabad. Eleven
librarians participated with this sponsorship (The
British Council Management Programme, 1996).

Moreland (1961) introduces the Asia Foundation’s
program known as Books for Asian Students. Under
this program, during just one year, 75,000 books
and 15,000 journals were donated to libraries in
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Pakistan. The 1998 annual report of the Asia
Foundation shows that its Books for Asia program
distributed 503,000 books to 4242 libraries in 13
Asian countries (The Asia Foundation, 1998, p. 21).
The British Council opened its first library in
Pakistan in 1950 in Karachi. Branch libraries were
also opened afterwards. According to Evans, ‘‘In
addition to the books in its own libraries, a large
number of books and periodical subscriptions have
been presented to many institutions, university
libraries and schools throughout the country’’
(Evans, 1961).

In Pakistan, various international organizations
have been granting money for the development of
libraries. Haider names some of them:

Some organizations like Food and Agriculture
Organization and World Health Organization,
have helped the Agricultural University at
Faisalabad, and the Faculty of Health Science
at the Aga Khan University respectively, to
enrich their collections by providing their own
publications. The British Council has also helped
several libraries to procure British periodicals by
paying subscriptions on their behalf and by
donating books and periodicals. Ford Foundation
too, is assisting Pakistan Institute of Develop-
ment Economics and Applied Economics Re-
search Centre, University of Karachi, in this
regard (Haider, 1993, p. 171).

Anwar (1972) describes the role of various
foreign organizations and projects that contributed
a large in the development of libraries and
librarianship in Pakistan. These include the Colom-
bo Plan, the Carnegie Corporation of New York, the
Asia Foundation, and the USAID. Ahmad notes
below some of the donations given to the Pakistani
university libraries.

In 1978, Bahauddin Zakariya University, Multan,
received an allocation of 900,000 rupees under
the Hungarian Barter and 600,000 rupees under
the West German Laon. Out of this special aid,
the vice-chancellor of the university granted
500,000 rupees for the purchase of library
materials. y The University of Karachi, on the
occasion of its Silver Jubilee, was not only
granted cash gifts from a number of commercial
organizations, but Kruddson Ltd gave a complete
set of the McGraw-Hill Encyclopedia of Science
and Technology to be placed in the library
(Ahmad, 1984, p. 114).

In 1975, the Netherlands Government initiated
the Netherlands Scientific Literature Project (NSLP)
with the aim of providing scientific literature
support to university libraries in Pakistan. From
1975 to 1990, some 3.5 million Netherlands
Guilders of the Dutch bilateral allocation for
Pakistan was committed to this project. In 1991,
this project was converted into the Netherlands
Library Development Project (NLDP) with the
broader scope of activities. Until 1996, NLDP was
active in the development of various areas of
librarianship in Pakistan, particularly in the devel-
opment of information technology in the form of
providing hardware, software, and assisting in
expansions of training facilities to libraries (Mah-
mood, 1996).

Mughal (1985) summarizes the role of UNESCO in
the development of librarianship in Pakistan.
UNESCO had been instrumental in the establish-
ment of many important agencies and organizations
in Pakistan such as Pakistan Bibliographical Working
Group (PBWG), National Book Centre of Pakistan
(NBC)/National Book Council of Pakistan (NBCP),
Pakistan Scientific and Technological Information
Centre, (PASTIC), Regional Office of Cultural and
Book Development in Asia (ROCBA), and UNESCO
Regional Centre for Reading Material in Asia.
UNESCO also organized some training courses from
time to time for Pakistani librarians. On the request
of the Pakistan Government UNESCO invited ex-
perts to formulate plans for library development in
Pakistan. In 1989, a network of business and
economics libraries of Lahore (LABELNET) was set
up with the joint sponsorship of International
Development Research Centre (IDRC) of Canada
and the Lahore University of Management Sciences
(LUMS). Under this project bibliographic databases
were established, union list of serials was pub-
lished, an inter-library loan system was set up, and
training to the staff of participating libraries in
information technology was imparted (Riaz, 1990).

To provide assistance to libraries in the Punjab
province, the Punjab Library Foundation was
established in 1985 with a capital of Rs. 100
million. In the shape of books, furniture and
equipment the Foundation has allocated, between
the years 1986 and 1991, Rs. 56.4 million to 237
public libraries of the province. Other projects of
the Foundation include training, workshops, prize
competition for research articles on librarianship,
publication of books, computerization, free text-
book service, award of foreign scholarships, and a
mobile library service (Taj, 1991).
Methodology

This is survey-based research. Perceptions of
library leaders in the country were tapped by
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interviewing them. A list of library leaders was
prepared as a sample for interviews on the basis of
the following criteria: A reasonable professional
experience (at least 10 years); Ensuring geographi-
cal representation of the country (all provinces and
the federal capital); Ensuring representation from
various types of librarianship (public sector, private
sector, library education, library administration,
foreign mission/agencies); having high qualification
in library and information science (Ph.D., M.Phil.,
master degree from abroad, master degree from a
National University); Having been on senior profes-
sional positions (serving or retired chief librarians/
senior librarians of large libraries, chair persons of
library schools, etc.); participation in professional
activities (present or past office bearers of library
associations); and professional contribution
(authors of library literature).

Keeping in view the factors of time, energy and
budget a reasonable and manageable sample of 60
persons was selected. A letter requesting to
participate as interviewee was sent to the persons
working/residing in eight cities of Pakistan (Lahore,
Islamabad/Rawalpindi, Peshawar, Multan, Bahawal-
pur, Jamshoro (Sindh), Karachi, and Quetta). An
acceptance form was also sent to the persons in the
sample. Of 60 persons 50 (83%) agreed to be
interviewed, nine (15%) did not respond and one
refused because of his ailment.

A questionnaire was constructed on the basis of a
literature review. A 4-point scale was used to
measure opinions of interviewees about various
aspects of the topic. The questionnaire was
supplemented by an audio-recorded interview and
was sent to the persons in the sample, with a
schedule of visit. The principal researcher visited
Table 1 Ranked order mean score of opinion about fund

Rank Activity

1 Contacting foundations/trusts
2 Contacting international dono
3 Establishing ‘The Friends of th
4 Launching fundraising campai
5–6 Contacting individual donors
5–6 Contacting professional/trade
7 Contacting alumni
8–9 Contacting business/industria
8–9 Chalking out an annual fundra
10 Establishing publication excha
11 Organizing special events
12 Allocating an amount in budg
13 Appointing fundraising/develo
14 Using fundraising consultant f

Note: 1 ¼ not important, 2 ¼ less important, 3 ¼ moderately imp
respondents at their offices or homes according to
the schedule, collected filled-in questionnaires,
and interviewed them with the help of an audio
tape recorder. Of 50 agreed respondents 46
completed the questionnaire and recorded their
interviews. Two filled in the questionnaire but did
not agree for their audio-recorded interview. The
other two recorded their audio interviews but did
not complete the questionnaire, and as it was the
major data collection instrument, the last two only
recorded interviews were excluded from the data
analysis.
Opinion of library leaders about
fundraising

Data collected through the questionnaire are
presented and analyzed here.

Fundraising activities

The experts were asked to give their opinions about
various fundraising activities for libraries in Paki-
stan. Fourteen statements showing ways and
methods used in library fundraising were presented
to the respondents, and they were provided with a
4-point scale to show how important each state-
ment was to them.

Ranked order mean scores of all statements are
presented in Table 1. The results show that all 14
statements were important to the respondents with
varying degree of significance. They opined that
fundraising through foundations/trusts was most
important with mean score 3.57. The next 12
raising activities.

Mean

3.57
r agencies 3.43
e Library’ groups 3.38
gns 3.36

3.31
associations 3.31

3.28
l firms 3.23
ising plan 3.23
nge program 3.15

3.11
et for fundraising 2.68
pment officer in libraries 2.52
rom outside 2.23

ortant, 4 ¼ most important.



ARTICLE IN PRESS

Table 2 Ranked order mean score of opinion about SWOT of libraries.

Rank SWOT Mean

Strengths
1 Better collection 3.72
2 Qualified staff 3.70
3 Strong support 3.51
4 Association of libraries with well-reputed institutions 3.49
5 Better location 3.38
6 Proper building 3.34

Weaknesses
1 Poor service attitude 3.72
2 Lack of adequate facilities for users 3.67
3–4 Bureaucratic attitude of higher authorities 3.66
3–4 Non-involvement of library staff in decision making 3.66
5 Out-dated collection 3.64
6 Lack of continuing education for staff 3.59
7 Lack of motivation among staff 3.56
8 Lack of leadership qualities in library staff 3.53
9 Lack of public relations activities 3.36

Opportunities
1 Growing need for information in the society 3.78
2 Growing awareness about the importance of libraries 3.74
3 Self reliance policy of the govt. institutions 3.34

Threats
1 Poor education system which needs no use of libraries 3.70
2 Lack of research activities in the country 3.60
3 Low literacy rate 3.51
4 Poor image of libraries in the society 3.50
5 Lack of awareness about library services 3.47
6 Discouraging attitude of public towards reading 3.43
7 Financial corruption/embezzlement in public sector institutions 3.18
8 People have no trust on public sector institutions 3.11

Note: 1 ¼ not important, 2 ¼ less important, 3 ¼ moderately important, 4 ¼ most important.
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statements were moderately important with mean
score between 2.5 and 3.5. Using a fundraising
consultant from outside was less important to the
respondents (mean ¼ 2.23). Six persons responded
to the other category for activities for fundraising
in libraries. These include creating library founda-
tions, doing research projects, joint campaign by
neighboring/allied libraries, establishing a separate
fundraising department with sufficient staff, start-
ing mobile library service, and initiating library
consortia.
SWOTanalysis of Pakistani libraries regarding
fundraising

SWOT analysis is a marketing term, which means to
analyze internal and external environments in
order to understand the current situation facing
the company and the trends and changes in these
internal and external factors, which may affect the
organization in the future. This analysis is used to
develop strategies which build on identified
strengths and avoid identified weaknesses (Lan-
caster & Massingham, 1996).

When libraries need to plan activities regarding
fundraising, it is appropriate to assess strengths,
weaknesses, opportunities and threats (SWOT) of
Pakistani public sector libraries. For this purpose
separate lists of statements for the four elements
of SWOT were prepared and placed before the
‘library leaders’ to tap their perceptions. A 4-point
scale was used to mention the importance level
of each statement. The results are presented
in Table 2.

The results for strengths show that the respon-
dents thought three points most important and the
other three moderately important to them. Li-
braries have large collections. In some cases,
government sector libraries are the only organized
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Table 3 Who should take the responsibility to
initiate fundraising activities?.

Rank Institution/Group Percent

1 Parent institutions 30
2–3 Federal government 25
2–3 Library staff 25
4 Provincial government 13
5 Library associations 5
6 Library users 3
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book collections in the small cities. Most of the
libraries have qualified staff to manage their
collection and services. Government provides a
strong support to the libraries in the form of regular
budget. Four respondents added other points in the
list of strengths. These include the professional
commitment of library staff (2 responses), better
library services, and research environment in
libraries.

Expert opinion on a list of nine statements
showing weaknesses of libraries revealed that eight
statements were most important to the respon-
dents with Mean score 43.5. Only one statement,
i.e., Lack of public relations activities was moder-
ately important to them. Poor service attitude of
library staff was the largest weakness of Pakistani
libraries. Three respondents added two new
statements in the list of weaknesses. These are
lack of commitment in library staff (2 responses)
and unawareness of decision makers of library
services.

Among three statements showing opportunities,
the respondents perceived two statements, i.e.,
Growing awareness about the importance of
libraries and Growing need for information in the
society as most important, while the third state-
ment, self-reliance policy of the government
institutions, was moderately important. Five re-
spondents mentioned other opportunities. These
are growing information technology (2 responses),
growing private sector, increase in literacy ratio
and increase in public participation.

There were eight statements about threats.
Among these, the statements which the respon-
dents perceived most important are Poor education
system which needs no use of libraries, lack of
research activities in the country, low literacy rate,
and poor image of libraries in the society with mean
score 43.5. The other four statements were
moderately important to the respondents. Four
statements were added to the list by three
respondents. These are mismanagement and ill
planning, lack of library-based curricula, lack of
standardized research, and gap between librarian
and community.
Responsibility to initiate fundraising
activities

The respondents were asked to give their expert
opinion on who should take the responsibility to
initiate fundraising activities in libraries? Six
options plus an option to list ‘other’ were provided,
and the respondents were asked to mark only one
that they felt the best responsible. The results
(Table 3) show that 30% of the library leaders
suggested that parent institutions of libraries
should take this responsibility. They placed the
federal government and library staff at second
position with 25% responses for each. Thirteen
percent recommended provincial government to
take this task. The least popular options were
library associations and library users with only 5
and 3% responses, respectively.
Analysis of audio-recorded interviews

A large majority of the interviewees said yes to the
question Is there a potential for fundraising through
donation for libraries in our society? (N ¼ 33). They
also quoted names of the people from the societies
who were successful in fundraising activities. A 100
years ago Sir Syed Ahmed Khan set up an educa-
tional institution primarily with the help of dona-
tions. Hakim Saeed has set up many institutions
with donation money. Examples of Abdus Sattar
Edhi and Mian Munshi, who have worked for social
cause, were quoted. All belonged to this society.
Institutions like Shaukat Khanum Memorial Hospi-
tal, Lahore and Aga Khan University, Karachi are
beautiful examples of fundraising through volun-
tary donations. Eleven respondents said that
people have a lot of money, which they can give
to the libraries provided they are contacted and
convinced properly. Only three interviewees were
of the opinion that there is no potential for
fundraising through donation in our society. One
said, ‘‘Donation cannot be a permanent source of
income. It should not become a part of library’s
policy.’’

Various types of potential donors mentioned by
the interviewees include international donor agen-
cies, friends of the libraries, chambers of com-
merce & industry and other business and industrial
organizations. Business firms can sponsor library
activities. In turn business firms can promote their
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products by publishing advertisements in library
bulletin. Two persons believed that the business
community is not a good source of donation for
libraries. ‘‘They do not pay income tax to the
government. How can they donate to the li-
braries?’’

Alumni can be a good source of fundraising for
academic libraries. There are examples of alumni
donation for libraries in the Quaid-e-Azam Uni-
versity, Islamabad, Khyber Medical College, Pesha-
war, Aga Khan University, Karachi and Mehran
University of Engineering & Technology, Jamshoro.
The only example of a foundation grant for libraries
in Pakistan is the Punjab Library Foundation, which
has given grants to a large number of libraries.
Many interviewees appreciated its efforts and
showed their satisfaction. However, they felt that
its functioning needs improvement. They recom-
mended that such library foundations should be set
up in all provinces.

Publication exchange program is another idea
that was appreciated by the respondents. Pakistan
Institute of Development Economics, Islamabad
successfully runs such a program. They receive
230 national and international journals and a large
number of books in exchange of their publications.
One interviewee advocated the idea of a national
level endowment for libraries.

The interviewees also talked about the type of
donations that were or can be accepted by
libraries. In the eyes of one respondent there is
more potential for in kind donation than for cash.
The most common form of donation is a personal
collection of books. People want to donate their
books to good libraries but with many terms and
conditions. Most of the libraries accept this kind of
donation but some discourage them due to the
shortage of space and staff. Cash donations can be
obtained but they are usually refused in most of the
libraries because of unnecessary objections and
doubts library staff hesitates to receive cash
donations. However, cash donations can be re-
ceived from organizations like Punjab Library
Foundation.

Who should be involved in fundraising? Some
interviewees discussed this issue. Higher authori-
ties should be used for this purpose. For example, a
letter of donation from a Vice Chancellor, Mayor or
Deputy Commissioner will be more effective than
from a librarian. Public libraries can contact
influential people amongst their members to get
help in fundraising campaigns. One respondent
suggested that librarians should not be involved in
fundraising activities. The arrangement for extra
funding for libraries is the responsibility of the
higher authorities.
The interviewees recommended various methods
for fundraising in libraries. In one’s opinion a large-
scale movement is needed for fundraising. The
concept of donation should be propagated as an act
of morality. This may be appreciated in a Muslim
society. Media should be used for library fundrais-
ing. For example there should be discussions on TV,
etc. Donation money should be made tax-free and
this point should be propagated among the donors.
There should be strong donor recognition programs
in libraries. Donations should be acknowledged
immediately. People will give more for hospital
libraries, patient libraries, prison libraries, libraries
for disabled and senior citizens, toy libraries for
children. Such kind of projects should be designed.
‘‘It is heard that universities cannot get donation
money. This rule should be changed.’’

Some examples of fundraising activities were
also narrated in the interviews. The American
Center has played an important role in helping
local libraries getting donations from international
agencies. Very recently, they gave a donation to
newly born Fatima Jinnah University at Rawalpindi.
The Punjab Public Library, Lahore got funding from
the Iranian Embassy and Syed Babar Ali Foundation
for binding. Mehran University of Engineering &
Technology, Jamshoro successfully runs its fundrais-
ing program. They got funding from foreign
agencies, parents of their students and local book
suppliers. They have set up a computer lab with
this money. The university administration matches
each grant which is sought from outside. The library
of the Institute of Sindhology has maintained 49
personal collections.
Conclusion

The results of this study show that library fundrais-
ing, which is now very popular in developed
countries, has not gained ground in Pakistan.
Literature shows that there have been some
examples of donations in libraries but there is no
formal campaign for library fundraising in the
country. Experts in the field of library and
information science are aware of the importance
of seeking private money for libraries. They are in
favor of adopting various methods of fundraising.
The SWOTanalysis shows that there is a harmony in
the opinion of library leaders in the country about
various issues libraries are facing.

It is recommended that the potential of fundrais-
ing for Pakistani libraries should be explored.
Library staff should be made aware of the
success stories of library development in advanced
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countries. Library schools and professional associa-
tions can play an important role in this regard.
Government should also encourage such activities
in libraries. It is the joint responsibility of the
government, parent institutions and library staff to
initiate the process of fundraising in libraries.

It is a hard fact that the government has to face
dragons of illiteracy, national defense, internal
terrorism, poor health, insufficient food, and
miserable living conditions of millions of people in
Pakistan. How can librarianship be a priority of the
government in such a terrible social milieu? On the
other hand, despite all these deficiencies in
Pakistan, many hospitals, educational institutions,
and other institutions of social service are being run
successfully through private funding. Philanthro-
pists give millions of rupees for social cause and
welfare of the humanity. Why cannot libraries
benefit from this money? Why cannot libraries get
their share in this private money?
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