INTRODUCTION

1.1 Background to the study

The background to the study can be referred to as a “rough road” towards the statement of the problem. It provides the description of the research problem from an international, national to local context. It puts the problem in the correct perspective in order to provide the root or the genesis of the problem. It should be detailed enough so as to make the research problem emerge clearly. For example, the title of the study could be: Involving prefects in the governance of public secondary schools in Nyeri Municipality (Kenya). In developing the background of the study, the researcher is expected to discuss in general about the wider problem, that is  “prefects in the school governance”. Thus, the background to the stated study could be developed as follows:

The rapid expansion of student enrolments in most African countries since the attainment of political independence, coupled with inadequate resources to cope with the ever-increasing demand for educational provision, has made school management a much more complex and difficult enterprise now than a few decades ago. To ensure effective and successful management, the school head must not only be innovative, resourceful and dynamic, but also able to interact well with people both within and outside the school - staff and pupils, parents, members of the Parent-Teacher Association and many other members of the community - all of whom need to be brought, in some way or other, into decision-making processes (UNESCO, 1995).

The increased enrolment in Kenya schools since independence in 1963 coupled with an ever-increasing demand for quality education has made school governance a more complex undertaking than ever before. For the purpose of achieving success as a manager, the school head must create an environment for participatory democracy in the running of the school. Mbiti (1974, p.67) explaining about the participation of students in school governance put it that it is inevitable because students are in closer touch with each other through peer interaction than the staff is with them. 

The position of prefect is a position of responsibility and one, which provides an important connection between pupils and staff. Becoming a prefect is a valuable goal and the position of prefect forms a valuable part of a pupil’s personal development, opening their mind to new levels of responsibility and participation in a very positive way. Prefects are a tremendous help to the school and play a particularly important role in mentoring younger pupils (Monitor, 1999). They are delegated duties concerned with day-to-day life in school. These include coordination of co-curricular activities, dealing with minor cases of discipline and taking responsibility of students’ welfare, They also carry out supervision of learning activities after school for junior pupils and checking attendants (Ozigi, 1995:86). 

From the background, we note that the problem related to school management was discussed in general starting from international to local level. For instance, it is noted in the study that “The rapid expansion of student enrolments in most African countries since the attainment of political independence, coupled with inadequate resources to cope with the ever-increasing demand for educational provision, has made school management a much more complex and difficult enterprise now than a few decades ago.” Thus with school getting more and more complex, there is need to find out whether prefects are involved in the governance. The background should be developed in such a way that it directly leads to the statement of the problem. 

1.2 Statement of the problem

Stating the problem may take only a few sentences or it may take hundreds of words.  A detailed definition may result in a better understanding of the problem.  

Kerlinger (1993) identifies three criteria of a good problem and problem statement. 

a) the problem should be concerned with a relation between two or more variables. However there are exceptions to this rule particularly in descriptive and quantitative studies.

b) It should be stated clearly and unambiguously in question form. For example “what are the teacher-parental factors that affect the academic performance of students in private secondary schools in Embu Municipality?”

c) It should be amenable to empirical testing

The common experience in research teaches us that we can state the problem either in question or declarative form. For clarity, a detailed statement of the problem is preferred. A brief background that leads to the statement of the problem is given with key words such as “therefore…, as such, being used to state the problem. The example given below will help you to understand vividly, how a research problem is stated:

Today, many scholars are of the view that it is important to include all parties in decision-making process especially on the issues that affect them (UNESCO, 1995 p. 5).  Such inclusions in school governance system include board of governors, head teacher, teachers, parents and students. Students’ involvement in governance is crucial since most of the decisions made in school affect them in one way or another. Michiri (1998), observes that when students are encouraged to take part in the administration of the school, they learn to cultivate democratic attitudes, right attitudes to work and a sense of belonging to both school and society; they also learn to be self directing, responsible and law abiding.  Proper school governance demands involvement of students in decision making through their representatives. But what is found on the ground is that students are not involved in decision making of what directly affects them. A study by Mwiria cited in Muchiri (1998), found out that 71% of the school directors who were interviewed did not involve the students in decision-making. This is an indication that students’ involvement in decision making is minimal. 

Schools in Nyeri district in particular have been featuring in many articles due to a wave of unrests witnessed every year. In a Report On Causes, Effects And Remedies of Indiscipline In Secondary Schools in Central Province (2000-2001), written during a period that can be best described as climax of school unrests in Kenya, indicates poor prefecture system and communication breakdown as some of the causes of unrests. There are some studies that have been done on the roles of students and prefects (Wanjiru, 1999; Wambulwa, 2004; Shikami, 2006) but none has investigated particularly on the involvement of prefects in school governance. Therefore, the researcher intends to investigate the involvement of prefects in the governance of secondary schools in Nyeri Municipality. 
The statement of the problem is developed in such a way the need to carried out the study is clearly brought out. The researcher discusses the problem in general before stating it.

1.3 Research Objectives/ Questions

A good research problem is that which generates a number of other research questions or objectives. After stating the research problem, you should go ahead to generated research questions or objectives. You may choose to use either research questions or objectives especially if they are referring to one and the same phenomenon.

Research questions refer to questions, which the researcher would like to be answered by carrying out the proposed study. The only difference between research questions and objectives is that research questions are stated in a question form while objectives are stated in a statement form. For an objective to be good, it should be SMART: Specific, Measurable, Achievable, Relevant and Time-bound.

The importance of research objectives lies in the fact that they determine:

a) The kind of questions to be asked. In other words, research questions are derived from the objectives.

b) The data collection and analysis procedure to be used. Data collection tools are developed from the research objectives. 

c) To what extent do teacher/parental factors affect the students’ academic performance in private secondary Schools in Embu Municipality?

d) The design of the proposed study. Various research designs have different research objectives. 

Using the study on teacher parental-parental factors affecting the students performance in private secondary schools in Embu Municipality as an example, you may write: The study was guided by the following objectives:

a) To find out the teacher factors influencing the students’ academic performance in private secondary Schools in Embu Municipality?

b) To find out the parental factors influencing the students’ academic performance in private secondary Schools in Embu Municipality?

c) To determine the extent to which teacher/parental factors affect the students’ academic performance in private secondary Schools in Embu Municipality

d) To give some suggestions on how to improve the students’ academic performance in private secondary schools in Embu Municipality

From the aforementioned research objectives, the following research questions can be stated:

a) What are the teachers factors influencing the students’ academic performance in private secondary schools in Embu Municipality?

b) What are the parental factors influencing the students’ academic performance in private secondary Schools in Embu Municipality?

c) How can the students’ academic performance in private secondary schools in Embu Municipality be improved?

Note that you can choose to use either research objectives or the research questions if they are the same as it is in the given examples. But in the situation where you derive two or more research questions from one objective, you can use both research objectives and research questions in your proposed study.

1.4 Hypothesis

King’oriah (2004, p. 176) defines hypothesis as “ a theoretical proposition, which has some remote possibility of being tested statistically or indirectly.”  He further explains it as some statement of some future event which could either be unknown or known vaguely at the time of prediction; but set in such a way that it can either be accepted or rejected after appropriate testing. Hypothesis meant to be tested statistically are usually formulated in a negative way.

The importance of hypothesis lies in the fact that they guide the researcher to delimit the area of research and to keep him/her in the right track. Hypothesis testing is also the basic activity of all research. No researcher will base his research findings on hearsay or unsubstantiated facts.  He must have some hypothesis to test!

Characteristics of a well defined hypothesis

A well-defined hypothesis according to Ogula (1998, p.33) should have the following characteristics:

1. It must be testable with the available techniques

2. It should be possible to reject or accept the null hypothesis after data collection and analysis

3. It should conjecture upon a relationship between two or more variables

4. It should be stated clearly and unambiguously 

Types of hypothesis

There are two main types of hypothesis:

a) Null Hypothesis

b) Alternative hypothesis

a) Null hypothesis

King’oriah (2004, p.177) defines null hypothesis as “the negative statement of the suspected truth that is going to be investigated through data collection and data manipulation.” For example, if one wishes to investigate whether there is any significant relationship between teacher/parental factors and students’ academic performance in private secondary schools, there could be two possibilities, one negative and the other positive:

i. There is no significant relationship between teacher/parental factors and students’ academic performance in private secondary schools

ii. There is significant relationship between teacher/parental factors and students’ academic performance in private secondary schools

The negative statement (a) is stated as null hypothesis, thus:

H0 1: There is no significant relationship between teacher/parental factors and students’ 

       academic performance in private secondary schools

b) Alternative hypothesis

King’oria op-cit (2004) defines alternative hypothesis as “the alternative set of facts that are accepted or proven to be true if the null hypothesis is rejected or proven to be not true.” From the afore given example (b), the alternative hypothesis could be stated as:

HA 1: There is significant relationship between teacher/parental factors and students’

         academic performance in private secondary schools

It should be noted that occasionally you might come across some research problems that do not necessarily require statement of a working hypothesis; not all studies test hypothesis, for instance exploratory or case studies. However, as a general rule statement of a working hypothesis is a basic activity of every scientific research!

1.5 Significance of the Study

One fundamental question you should ask yourself when you are planning to undertake a research study is: What contributions and benefits to (education, community) are expected to come from the study? What will the result mean to the practicing educator or social scientist? Will the results, regardless of the outcome influence programmes or methods? Will the results set a stage of deciding alternative courses of action for improving educational enterprise or processes? What will the study help to change or improve? What new innovations will emerge as a result of the study? If you take time to answer these questions before embarking on your study, then you will have found its rationale or significance. Chapter 5 on Conclusions and Recommendations should revisit the significance of the study and discuss whether or not the contributions and benefits of the study were realized.

1.6 Assumptions of the study

In this section, you are required to provide the facts presumed to  be true but have not been verified. The assumptions help you as a researcher to justify the study. 

Example

In conducting the study, the following assumptions were made:

a) That all respondents will be cooperative and provide reliable responses

b) Teachers’ professional experience affect the students academic performance in private secondary schools in Embu municipality 

c) Parental economic background affect the students academic performance in private secondary schools in Embu municipality

d) The researcher does not know the extent to which teacher/parental factors affect the students’ academic performance in private schools in Embu Municipality.

1.7 Scope/Delimitations of the study

More often than not, students of research and even researchers are confused over the difference between scope and delimitation. In this guide, the terms are used to mean one and the same thing. By definition, delimitation is any factor within the researcher's control that may affect external validity. External validity is the extent to which the findings of a study can be applied to individuals and settings beyond those that were studied (Gall et al., 1996, p. 473 - 478). Note: The delimitations of the study are normally rephrased when generating a research report.

Example 1

The study covered only one private boy’s secondary schools in Embu municipality. Students and teachers in this school were considered. Only a few parents, mainly those living around the school participated in the study.

Example 2

The sample population selected for this study was limited to students enrolled in Faculty of Education courses for the 2007 May/August in-service session at the Catholic University of Eastern Africa; thus, the ability to generalize to the entire population of the Catholic University and beyond its borders is severely limited. The sample however is similar in nature to the population that attends in-service sessions in various other universities in Kenya and can thus be generalized.

1.8 Limitations of the study

The term limitation is different from delimitation. A limitation would be anything beyond the ability of the researcher to control that may affect the internal validity of the study. The internal validity of an experiment is the extent to which the researcher has controlled extraneous variables, so that any observed effect can be attributed solely to the treatment variable. An experiment is internally valid to the extent that it shows a cause-effect relationship between the independent and dependent variables. (Gall et al., 1996, p. 466 - 473). Limitations need to be thought out and defined carefully. 

In this section, you should discuss the things that would affect the internal validity of the study, for instance statement of what extent the time, funds, location, type of samples selected, design issues could affect the study. Every research has a boundary and there is nothing much that a researcher can do. In other words, limitation of a study refer to the constraints or drawbacks, both theoretical and practical that the researcher has little or no control over. Limitations are normally stated in the proposal and accounted for in the final research report.

Example

The following were the limitations of the study:

· The study limited itself to only one private school in Embu municipality. For more conclusive results, more private schools in Embu municipality should have been studied. However, this was not possible due to time and financial constraints. 

· It was not possible to cover a larger number of parents because getting them required considerable time, resources and other logistics.

1.9 Conceptual framework

Conceptual framework is a set of interrelated concepts, explicit or implicit, underlying a particular study. Conceptual framework forms the essence of the study. In drawing up your conceptual framework you must have internalized, and conceptualized you study, you must have dug deep into literature. The principal concepts (dependent and independent) variables guiding your study must be interrelated.
Note that the concepts in the framework must be organized in a manner that makes them 
easy to communicate to others (readers).

Why do we need a framework when doing research? A framework can help us to explain why we are doing a study in a particular way. It can also help us to understand and use the ideas of others who have done similar study. A framework can help us decide and explain the route we are taking: why would we use certain methods and not others to get to a certain point. People might have tried a similar path before and have had different experiences using one road versus another. Or, there may be paths that have never been explored. With a conceptual framework, we can explain why we would try this or that path, based on the experiences of others, and on what we ourselves would like to explore or discover. Note that a conceptual framework may be adopted from the similar works of others or one may wish to integrate others’ model and his/her own.

Example

The example given here is taken from Conceptual framework of a study that was carried out to investigate about the involvement of prefects in school governance in secondary schools within Nyeri Municipality, Kenya.

The conceptual framework used in this study pertains school governance, where various stakeholders that include the school head, staff, students (represented by prefects) among others are involved. There are currently many hundreds of schools in the world, both private and public, which operate with varying degrees of student self-government. These take a variety of forms, including democratic vote by students and teachers, a majority vote, or consensus by students and teachers (ERO, 2007)

The researcher is of the view that the student learner can be empowered, involved in making decisions about his or her education and by doing so empower them to take true responsibility for their own education. In a true democratic process, decisions are made by using all the creative forces and all the authority of the many participants who are involved in making those decisions. This study intended to find out how prefects are involved in school governance. 

The conceptual framework model adopted from the UNESCO (2006) presents a typical model that fits in well in this study. At the center of the school management is the school head. From the center, there is involvement of all other stakeholders who include Board of Governors (BOG), Staff (deputy head and teachers), Communities (PTA, B.O.G, past students association), school committee (disciplinary, dinning, guidance and counseling) and students (prefects). This study borrowed a great deal from this model. The Administrators (school head) is put at the center of the school governance. The decisions are made from the center and power flows to Staff who include teaches and deputy head teacher, students who include prefects (see figure 1.1).

Democratic participation of all stakeholders implies that all the parties are involved in key decision-making. Decisions are not made at the top without consideration of all parties involved. The views of everyone should be taken into consideration; there should be mutual interaction among all stakeholders. Figure 1.1 shows the place of prefects and other stakeholders in school governance. Students’ participation in school decision-making is important when preparing children and young people to participate fully in society. Effective student participation in school decision-making contributes to:

· The improvement of school practices; 

· The promotion of citizenship; 

· The personal and social education and development of development

(ERO, 2007)
Figure 1.1: The place of prefects and other stakeholders in school governance
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Source: Adapted from UNESCO, 1995

1.10 Theoretical Framework

A theoretical framework is a collection of interrelated concepts, like a theory but not necessarily so well worked-out. A theoretical framework guides your research, determining what things you will measure, and what statistical relationships you will look for. 

Theoretical frameworks are obviously critical in deductive, theory-testing sorts of studies (see Kinds of Research in Introductory for more information). In those kinds of studies, the theoretical framework must be very specific and well-thought out. 

There are two reasons why theoretical frameworks are important here. First, no matter how little you think you know about a topic, and how unbiased you think you are, it is impossible for a human being not to have preconceived notions, even if they are of a very general nature. For example, some people fundamentally believe that people are basically lazy and untrustworthy, and you have to keep your wits about you to avoid being conned. These fundamental beliefs about human nature affect how you look things when doing personnel research. In this sense, you are always being guided by a theoretical framework, but you don't know it. Not knowing what your real framework is can be a problem. The framework tends to guide what you notice in an organization, and what you don't notice. In other words, you don't even notice things that don't fit your framework! We can never completely get around this problem, but we can reduce the problem considerably by simply making our implicit framework explicit. Once it is explicit, we can deliberately consider other frameworks, and try to see the organizational situation through different lenses. 

Note that you can either decide to use conceptual framework or theoretical framework. There are some who prefer to use both and this guide has no dispute over it.

1.11 Definition of Key or Operational Terms

Any term or phase, central or key to the study that may be unfamiliar to the reader must be defined in this section. You may derive them from the research topic or research objectives. While dictionary may define these terms literary, you are required to define them operationally, implying the way they are being used in the study. 

Example

Performance

According to World Book Encyclopedia (2000), the term performance refers to the act of carrying out or doing. It is an execution, accomplishment or achievement. For the purpose of this study, the term is used to imply the achievement of students in the end of the year exams.

Parent

The term means a father or a mother. It can also mean a person who has not produced the offspring but has the legal status of a father or mother, as by adoption. This term was used in the study to refer to both natural parents and guardians.

Factors

In this study, the term factor was used to refer to those teacher and parental aspects or elements or characteristics that influence the academic performance of students. 

