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I. Terms/Vocabulary

1. Fang – a member of The Viper’s Fangs

2. Mechwarrior – a combatant who is not a member of The Viper’s Fangs

3. Officer – a member of The Viper’s Fangs who outranks you.

4. Insubordination – Failure to follow an officer’s orders.
5. Sniper – a mech configuration which uses speed and possibly jump jets to stay away from the enemy while bombarding them with long ranged weapons.

6. Scout – a mech configuration which uses a combination of speed and possibly jump jets to find the enemy for the rest of the unit.  Most often equipped with the longest-ranged equipment available and a small profile.

7. Brawler – a mech configuration that is most often slow and loaded down with short ranged, heavy hitting weapons.

8. Fire Support – a mech configuration that is slow but packs lots of heavy hitting long ranged weapons.

II. Becoming a member

1. Review “Duties” 
2. Ask the Commanding Officers’ approval to join Viper’s Fangs – The only people who do not get approval are generally those who have been a problem in the past.
3. Receive your rank – A rank will be assigned to you by the Commanding Officers.  If you believe you deserve a higher rank, you may demonstrate your ability to the Commanding Officers, and they may or may not promote you.  The four ranks from highest to lowest are:
a. Commanding Officer – The CO’s are the two founding members of Viper’s Fangs, Chuck and Ken.  The rank of Commanding Officer is not attainable.
b. Lieutenant – The difference between a Corporal and a Lieutenant is that the Lieutenant has not only demonstrated the ability to command, but has attained enough mastery in the game to devise and implement effective strategies pertaining to  not only combat, but mech design/assignment and other areas.
c. Corporal – The difference between a Corporal and a Private is that the Corporal has demonstrated the ability to command.
d. Private – All new Fangs start as Privates, except in special cases.
Keep in mind that rank does not extend outside of the game or pre-game issues.  Just because you are a higher rank than someone doesn’t mean you can make them fetch you food or do push ups.  Furthermore, attempting to do something like that would fall under Improper Conduct, for which you can be dishonorably discharged.
4. Submit your name and email to be entered into the roster.
III. Duties

1. Obedience to officers – a Fang is required to obey the commands of a superior officer.
a. If an officer gives an order that a Fang believes to be unfair or indicative of incompetence, he should report the incident to the Commanding officers after the engagement is over.  Until then, he should continue to follow those commands.

b. Failure to follow orders is known as insubordination and is not tolerated.  Insubordinate Fangs are dishonorably discharged.

c. Even if the unit a Fang is playing as a part of is not a Viper’s Fangs unit, if any officers are also serving in the unit, the Fang is still expected to obey the orders of the officer.

2. Proper conduct – A Fang is expected to behave in a way that will reflect well upon the unit.  While this is not always clear, one should try one’s best.  If you are warned by the COs for repeated offenses, you will be dishonorably discharged.
3. Burden of command – Orders given by someone put in command of a group of Fangs are evaluated by the Commanding Officers and may result in promotions or demotions.
IV. Increasing your rank

1. Earn Medals – The more medals you have, the more likely you are to be promoted.  Since there cannot be more officers than subordinates, there is no set number of medals required to advance in rank; but the best way to advance yourself is to get more medals than the other squad members.
2. Notify Commanding Officers – speak with the Commanding officers and express your interest in increasing your rank, and tell them why you deserve a rank higher that what you already have.
3. Demonstrate ability to command – In order to increase your rank, you have to show the Commanding Officers that you are able to effectively command your subordinates.  A team battle will be set up with you commanding a number of Fangs.  Your performance as a commander will be evaluated.
To reach the rank of Corporal, you need to demonstrate 3 things:

1. You can give commands that your subordinates will follow without said subordinates becoming resentful.

2. You show a great deal of drive in exploring strategic options and looking for every advantage.

3. You inspire confidence in your subordinates because of your competence in the game.
Note that Corporals are not expected to have an excellent grasp on strategy or game nuances, and any sort of doubts the subordinates may have about the aspiring corporal that stem from a lack of such skills are not taken into account when judging whether or not criteria #3 has been met.  A corporal is someone who can command well.  Mastery of the game, plus command skills, is what a Lieutenant needs.

To reach the rank of Lieutenant, you need to demonstrate 5 things:

1. Mastery of the game, by earning all medals (Brawler, Sniper, Scout, Engineer).

2. Meet all of the criteria for Corporal.

3. Construct and implement combat strategies that reflect a deep understanding of the game and the effects of each map on it (terrain, heat generation, etc.).

4. Assign Fangs to mechs in a way that reflects an understanding of how to maximize the advantages each player brings to the team, and minimize the disadvantages.
5. Interact with your players in a way that keeps morale strong, and ideally, makes it stronger.

4. Maintain performance quality – Showing good habits and skill in commanding and playing once is not enough.  You must maintain your level of performance and your ability to command if you want to retain your rank.

V. Losing rank – If you become a less skilled player, or your command style takes a turn for the worst, you may be demoted by the Commanding Officers.
VI. Earning medals – Medals are an indication of what skills relevant to the game a Fang possesses.  Those who earn the most medals are those who are most likely to be promoted in rank.  Note that the bot all players face to gain a medal is the same skill level for everyone.                                                                                                                                                                                               
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  Close Combat Medal – The Commanding Officers will pit you against a bot of skill level 8 armed with close ranged weaponry and you have to win the majority of 5 waves against it in the same chassis, with the same weapons it is using.  The map used will be “Paradise”. Note:  if you use the AI’s poor maneuvering against it by pinning the bot in place by pushing against it, you automatically fail.
The mech used for the close combat test…
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  Sniping Medal – One of the Commanding Officers will fight against you, equipped with close ranged weaponry.  You will be in a faster mech with long ranged weapons.  In order to succeed, all you need to be able to do is fight while running away from the enemy.  To get the medal you have to win the best of 5 waves on the map “Manorhouse”.  Note:  The idea is not for the person taking the test to brawl with the opponent; all you have to do to win is to stay out of range while simultaneously pummeling your opponent.  Another note:  the sniper opponent is not supposed to “stalk” the person being tested; he should be running at top speed straight for the other mech, although he can make slight deviations to use trees and other cover between himself and the sniper.
The opponent for the sniper test…
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The player’s mech for the sniper test…
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  Scouting Medal – (prerequisite:  Sniping Medal) The Commanding Officers will personally participate in this test.  You will be on the team of one CO, while the other CO will be the opposition.  
Aspiring scout:  The scout’s job is to find the opposition.  When he does, he must remain close enough to see them often enough that he can report their position and direction on the map according to the grid below to the rest of the team.  For example, if the opposition is in the far upper left corner of the map, headed to the far upper right corner in a straight line, you would tell your team “Enemy in northwest block, heading:  north block.”  You must continue to do this until the rest of your unit (in this case, the CO) arrives and engages the enemy.  When that happens, you must engage as well, and contribute your firepower.  For this test, you are allowed to create whatever mech you prefer to use, provided that it is less than 40 tons.  It does not matter if your team wins in your scouting test; you need only fill the requirements listed above.  However, you do need to stay alive at least until your team arrives and engages the enemy.  Do this 4 out of five times on the map “Sand dunes”, and you get the medal

Aspiring scout’s team:  You are to remain in the northwest corner of the map until the scout spots the enemy, and are then to proceed to the block you should go to in order to intercept the enemy.  You may use your mechs of choice.  No non-scouting mech can go faster than 80 kph.  
Opposition:  Patrol together as a unit, going randomly from one block to the next (except for the northwest, north, and west blocks, which you cannot fire into either).  Once the aspiring scout’s mech is sighted, you can engage that mech; additionally, when the aspiring scout’s team moves out to engage you, you may return fire.  You may use your mechs of choice.  No non-scouting mech can go faster than 80 kph.  

.
The grid used to determine location…
[image: image8.jpg]Horth Horth
west | Nortn | East
Biock | Bock | Block
west | Certer | east
Bock | Hock | Bk
Souh | s | Seuth
st jock | East
Book | PP

Block





4. [image: image9.png]


  Engineering Medal – To get your engineering medal, you must take an exam administered by CO Ken Worthington, and correctly answer 80% of the questions.  The study sheet for this test is available on the website or from Ken’s computer.
VII. Resigning

1. Honorable Discharge – If you lose interest in the game, you may stop being a member of Viper’s Fangs.  You are not obligated to follow orders or adhere to any of the squad’s rules.  However, if you wish to re-apply to the squad at a later date, you start at the lowest rank and you will have none of your medals.
2. Dishonorable Discharge – If the Commanding Officers issue you a dishonorable discharge, all of the limitations of honorable discharge apply, except that in order to rejoin, you have to explain to the Commanding Officers’ satisfaction the reasons why you did whatever you did to get yourself dishonorably discharged.  Most likely, you won’t get back in.
