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2005 Special Olympics World Winter Games
Delegation Update Issue 6 – November 2004
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
The Delegation Update is published by Delegation Services at the organizing committee for the 2005 Special Olympics World Winter Games, Nagano (SONA). We ask each national program and national director to ensure this information is shared with all Games participants.

Furthermore, we encourage you to forward any comments or questions concerning the Delegation Update either to your regional sports director or directly to Delegation Services at delegation@2005sowwg.com.
Upcoming Deadlines
	31 December 2005
	Team USA to submit flight information to SONA.

	14 January 2005
	Deadline for Team USA to pay all As staff participation fees. 

	14 January 2005
	Last day for Team USA to activate of alternates.


Delegation Information
Narita Airport Arrival
Please arrange your flights to arrive at Narita Airport by noon on 22 February 2005. It takes approximately six hours to travel by bus from Narita Airport to most Host Town locations so your Host Town itinerary will vary depending on your time of arrival. 
1) For Flights Arriving After Noon on 22 February

Because of the risks to athlete health and the difficulty for Host Towns to receive delegations late at night, SONA will provide hotel accommodations near Narita Airport (at SONA’s expense) for delegations arriving on the afternoon of 22 February. These delegations will be transported to their Host Towns after breakfast on the morning of 23 February. As a result, their Host Town program will last two nights and three days rather than three nights and four days.

Delegations that wish to avoid shortening their Host Town stay may choose flights arriving on 21 February. In such cases, SONA will consider covering the cost of Narita-area hotel accommodation that night before sending the delegation on to its Host Town the following morning. Note that this is an exception made in consideration of athlete health. If it is impossible for your delegation to arrive in Japan on the morning of 22 February and you wish instead to arrive on the afternoon of 21 February, please notify SONA immediately. 
2) For Delegations Unable to Arrive at Narita on 22 February

Please notify SONA immediately. We will work with your delegation individually. 

SONA is committed to being flexible in the spirit of placing “athletes first,” taking into account the amount of time delegations must travel by air before arriving in Japan. Please help us in our planning by providing your arrival and departure information as early as you can. 

Accompanying Team Doctor and Importation of Medical Supplies Surveys
Thank you for responding to the Accompanying Team Doctor and Importation of Medical Supplies Surveys that were due by 20 October.

In conjunction with those surveys, we informed you that because Japan has no reciprocal arrangements to recognize foreign medical licenses, doctors not licensed to practice medicine in Japan are unable to provide medical treatment while in Japan. We committed to informing you what accompanying Team Doctors without Japanese medical licenses would be able to do. As anticipated, they are prohibited from providing medical treatment but they may provide health guidance such as assisting athletes in taking prescription medicine already in their possession. Please rely on SONA-provided medical services when members of your delegation require medical treatment, and have your accompanying team doctors provide health guidance to ensure your delegation remains healthy during its stay. 

Please also note that doctors may not bring medical instruments (syringes, etc.) into Japan. If you must carry medical instruments on the airplane for use outside Japan during the flight, please make arrangements with airport customs officials to hold your items during your stay.

NOTE: If your delegation has not submitted your Accompanying Team Doctor and Importation of Medical Supplies surveys we will assume that you intend to bring neither team doctors nor medical supplies to Japan. If you do, but have not submitted your surveys, please contact SONA Medical Services immediately. 

Delegation Accommodation

Games delegations will be housed by sport at 35 hotels and inns in the four competition areas: Nagano City, Yamanouchi Town, and Hakuba and Nozawa Onsen Villages.

The Accommodations Department is working now to allocate rooms to each delegation based on the delegation registration data being collected through GMS.

We intend to have delegation allocations finalized by late December and ready for presentation to delegations in January. At that time, we will ask each HOD to complete a rooming list assigning rooms in the allocation to individual delegation members.

Please understand that because every hotel and inn differs in its number, type and capacity of rooms so we may not be able to meet every allocation request.
Upcoming Schedule

	Nov.-Dec. 2004
	SONA determines each delegation’s accommodation locations and allocation of rooms.

	Mid-January 2005 
	SONA send notification to each delegation of its allocation of rooms and a rooming list to be completed by the HOD.

	End of January 2005
	HODs return completed rooming lists to SONA. 


Delegation Accommodations
Some of the hotels where delegations will stay during the Games have large, shared Japanese-style bathing facilities instead of private showers or baths in each room. Some delegations will be housed in Japanese-style Inns with futon bedding instead of beds. 

Japanese Hotels and Inns
In this issue, we’d like to explain a bit about Japanese-style common baths, Japanese-style rooms and futon bedding.
1) 
Japanese-style Common Baths
Japanese baths have separate rooms for men and women, each with separate areas for soaking and washing. The tub is for warming and relaxing the body, not for scrubbing, which proper etiquette dictates should be done in the adjacent washing area. The water in the tub is heated to about 40ºC and because it is not drained after each use everyone is careful to keep it clean. Common baths are shared with other hotel guests so it is important to be careful to respect the rules. Bath water is either filtered or replenished constantly so sanitation is not a concern. 
Bathing Procedure

Standard procedure at a Japanese bath is to rinse off in the washing area first and then get into the tub for a relaxing soak. After warming up in the tub, get out and clean up in the washing area using soap and shampoo. After rinsing away all the soap you can either get back in the tub to warm up again or leave as you choose. 

Important:

• Don’t touch the spigot in the bath (it can be quite hot).

• Don’t use soap in the tub.

• Be sure to wash your body only in the washing area outside the tub. 
2) 
Japanese-style Rooms
If you stay in a Japanese-style room you’ll remove your street shoes either at the entrance to the building or at the entrance to the room, depending on the hotel. The floors of Japanese-style rooms are covered in rush mats called tatami that each measure about one meter by two meters. Room sizes are indicated by the number of tatami covering the floor so there are four-mat, six-mat and eight-mat rooms. Japanese-style hotel rooms typically have a small tokonoma alcove, sliding fusuma papered doors and shoji window screens, zabuton floor cushions and a mirrored dressing table. 

Japanese-style rooms are used for various functions throughout the day, transforming flexibly into dining room, living room or bedroom as needed.
　

3) 
Futon Bedding
Unlike Western-style beds, traditional Japanese futon bedding is kept folded up in the closet during the day and spread out over the tatami mats at bedtime. The shiki-buton mattress goes down first and is covered with a sheet, on top of which is spread a kake-buton duvet. You sleep between the sheet and the duvet. On cold nights, you add extra blankets as needed to stay warm while you sleep. 
Athlete Meals

SONA will provide meals to delegations during the Games that emphasize balanced nutrition based on requirements set by SOI. In general, Western-style meals adjusted for each country’s regional preferences will be served in cafeteria style, with breakfast and dinner at delegation hotels and lunch at the competition venues. There will also be opportunities to experience the culture of the host country through Japanese food options.
Mobile Phones

Each delegation’s HOD will be issued one mobile phone. SONA will cover the cost of domestic calls but the phone will be unable to make international calls.

Delegations interested in procuring additional mobile phones will be able to order them in advance of the Games for pick-up at the DWC. The cost of rental and calls made using these phones will be the responsibility of the delegation. Order forms and information on rental costs will be provided in a future issue of the Delegation Update. 
DALs

Thank you for your cooperation with our recent Survey of DAL Language Needs. We are now assigning DALs based on your responses. If we cannot meet your requests we will contact you individually. Delegations from which we have not yet received a survey will be contacted through the Regional Offices. Please submit your survey by fax or e-mail immediately if you receive such a reminder. Unless we receive this survey we cannot identify your needs and will assign you English-Japanese bilingual DALs. 

Host Town Information

The Host Town Program for the 2005 Special Olympics World Winter Games in Nagano will include towns from the host prefecture of Nagano as well as the neighboring prefectures of Niigata, Yamanashi, Gunma and Shizuoka. In consideration of the need for athletes to recover from jet lag in preparation for competition, we’ve put together flexible plans that allow for plenty of free time. We’re also planning opportunities to interact with local citizens and experience Japanese culture. In this issue we’d like to introduce some aspects of the Japanese lifestyle you may experience as part of your Host Town Program. 
The Japanese Lifestyle

1) 
Japanese Rooms (Tatami Rooms)
One of the foundations of the Japanese lifestyle is rooms floored with tatami rush mats. Everyone removes their shoes before entering to keep the tatami clean. You’re sure to enjoy traditional Japanese tatami rooms as much as the many international guests who experienced them during the Nagano Olympics.

2) 
Sleeping on Futon Bedding
Futon bedding spread out on clean tatami mats is another traditional element of the Japanese lifestyle you may have a chance to experience. During the Nagano Olympics, many foreign guests took home snapshots of themselves sleeping on futon. 

3) 
Bathing and Showers
In Japan, some facilities have private baths and showers for individual use and some have large common baths shared by many people at the same time. Each Host Towns will offer different facilities but there will generally be showers available. Japanese bathing customs will be explained in more detail in a later pamphlet.
4) 
Food
Japanese enjoy not only Japanese food but also food using ingredients from all over the world. Breakfast is generally served in an American or continental style. Please let your Host Towns know in advance if there are specific foods your athletes cannot eat. 
5) 
Laundry
If you are in a homestay, you can use the host family’s washing machine. If you are staying in a hotel, the facility may or may not have washing machines. If it does not, we will provide an alternative to ensure you can do laundry. 
6) 
Toilets
Toilets are generally Western-style although some locations may have traditional Japanese squat-style toilets.
7) 
Shopping

There are many supermarkets in Japan and almost any everyday item should be available in your Host Town. Time for shopping will be built into the program.

Communication

Because of the language issue, SONA will generally serve as in intermediary for communication between Host Towns and delegations. However, direct communication is fine if preferred by the parties concerned, as long as SONA is copied.

SONA believes that good communication between Host Towns and delegations is the key to success of the Host Town Program.

SONA will provide volunteer DALs to each delegation to assist with language and other communication issues from the time of the delegation’s arrival to its departure from Japan. 

We’ve also commissioned university professors to create bilingual picture booklets in Japanese and each delegation’s official language to support communication between athletes and their host families. 

Each Host Town is doing what it can to provide language support by recruiting volunteers who can speak the delegation’s language, holding language lessons for its citizens and putting up bilingual signs in facilities such as toilets and shower rooms. We’re sure their efforts will result in better communication and an enjoyable stay for all the athletes. 
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