2005 Special Olympics World Winter Games, Nagano

Host Town Program Schedule (Proposal)

Matsumoto City (Team USA – Floor Hockey and Speed Skating Teams)

February 22(Tue)

	Time
	Program
	Contents
	Notes

	10:00

Afternoon

After Arrival

17:30

19:00


	Meet with Host 

Families

Dinner


	SO Team USA delegation arrives at Narita Airport.

SO Team USA delegation arrives at Matsumoto City.

SO Team USA delegation arrives at SUNPIA 

Matsumoto in Matsumoto City 

Currency Exchange (2 to 3 hours)

Violin performance by Suzuki Method students (20 min.)

Meet and introduction with the delegation and the Host Families.

Dinner with the delegation(84 people) and Matsumoto 

Supporting Local Organizer Committee staff(16 people)

After the dinner, the delegation will have free time, bath, rest till bed time. 
	-Accommodation

SUNPIA Matsumoto

(Murai-machi, Yoshikawa Village)

Ten staff will spend the night at SUNPIA Matsumoto together with the delegation. 


February 23(Wed) 

	Time
	Program
	Contents
	Note

	7:00

8:00

8:45

9:30

12:30

12:45

13:00

13:30

15:30

16:30

17:00


	Breakfast

Coach Meeting

Break or mild 

training

Welcome Ceremony

Lunch

Friendship Welcome Reception 

Mochi-tsuki

(Sticky rice 

pounding)

Commemorative photo-taking

Get ready to 

leave 

Transport to 

Host Families’ 

Homes


	- Wake-up time

- The delegation(84 people) and the Matsumoto Supporting Local Organizer Committee staff (6 people). 

Total: 90

- Fix the schedule of the day according to the athletes’ condition

- Have a rest at SUNPIA Matsumoto or training at 

training venues.

Speed Skating: Asama International Skating Center

Floor Hockey: Matsumoto City General Gymnasium

- Return to SUNPIA Matsumoto

Greetings from the organizer

Greetings from Mayor of Matsumoto City 

Greetings from the delegation, etc.

- Bunka Koto (Japanese horizontal harp-like musical instrument) performance (including American songs, etc.) (20 minutes)

Delegation (84), Host Families (45), SO Matsumoto (32), Staff/Volunteer etc. (32) Total: 161 Max:180

- Clown show by the Shinshu Akai Hana Net (20 min.)(including face paintings, balloon art to relieve the tension and exhaustion. They will be around the entire Welcome Friendship Reception.)

- Japanese Drum Performance (30 - 40 min.)

- Matsumoto Bon Bon Dance 

- Hanetsuki (Japanese Badminton) and Spinning-Top (20 min.)

- Present gifts to the delegation {Matsumoto Temari 

(traditional Japanese thread ball), staff jumper, etc.}

- Break 

- Mochitsuki(Pounding rice cakes) (Athletes will be able to try mochitsuki if they like.)

Take commemorative group photos with everybody

.

(Unpacking their luggage)

Dinner, relax and chat staying at Host Families’ homes.


	Transport by 2 coaches (45-seater) 

In cooperation with Miss Matsumoto, Masshou-Gakuen Broadcasting Club, and volunteers from Shinshu Univ., 

Matsumoto Univ., etc.

(Representative: Shigeyuki Tsukahara)

Art flags are placed on display 

In cooperation with Japanese Red-Cross Society Service Team

Host Families’ vehicles




February 24(Thurs)

	Time
	Program
	Contents
	Notes

	9:30

12:30

12:45

13:30

16:00


	At Host 

Families homes

Break or mild training

Lunch

Friendship Reception

Transport to 

Host Families’ homes


	- Wake-up, breakfast, get ready to go.

- Travel to the meeting spot

- Have a rest at Host Families homes or training at training venues.

- Meet at the Matsumoto City General Gymnasium

Coach Meeting(fix the schedule of the day)

Speed Skating: Asama International Skating Center

Floor Hockey: Matsumoto City General Gymnasium

Meet at the Agata no Mori Cultural Hall

Lunch and introduction with members of Host Families, schools, training centers, etc.

Delegation (84), Host Families (40), Genchi Elementary School SO Matsumoto (20), Staff/Volunteer etc. (29). Total: 230

- Act by Genchi Elementary School which is involved in the “One school-One country movement” (30 min.)

- Interaction with members of training centers and facilities (30 min.)

(Planning some enjoyable activities)

- “Hi-Sai Ojisan” Dance (10 min.)

- Present gifts created by members of training centers and facilities.

- Present Art flags to the athletes

- Matsumoto Bon Bon Dance (traditional Japanese dance)(20 min.)

- Commemorative group photo-taking, etc.

- Stay at Host Families till next morning


	By Host Families’ vehicles

By 1 coach (45-seater ) 

Agata no Mori Cultural Hall 

Participants: 230

Decorate the venue with ice sculptures

In cooperation with Miss Matsumoto, Massho-Gakuen Broadcasting Club

By Host Families’ vehicles




February 25(Fri)

	Time
	Program
	Contents
	Notes

	9:30

11:00

11:45

12:00

14:00


	At Host Families’ homes

Sight seeing in the city

Lunch

Encouragement Ceremony

Sending off of the

delegation


	- Wake-up, breakfast, get ready to go.(Packing)

- Move to the meeting spot

- Meet at Matsumoto Castle

- Matsumoto Castle Tour

- Shopping around Matsumoto Castle

- Move to the Ote Community Center

Hand-made lunch 

Delegation(84), Host Families (43), Staff/volunteers, etc.(30). Total: 157 Max:20

- Words of encouragement from the representative of Host Town Program in Matsumoto (Ms. Kobayashi)

- Greetings from the delegation, etc.

- Departure from the Matsumoto Castle (from Ote gate parking lot)

Arrival at the housing near Competition 

Venues


	By Host Families’ vehicles
Ote Community Center

In cooperation with Matsusho-Gakuen Broadcasting Club

In cooperation with Japanese Red Cross Society Service Team




