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CONTACT LIST TO KEEP HANDY  
                                                      Committee Chair


Patty Ray


651-483-2985

Pray@carlson.com,









mpc5927@yahoo.com
                                                   Committee Vice-Chair


Connie Langer 

651-490-9424          
clanger@newleaffitness.com

                                                         SCOUTMASTER

Raymond Ralston

651-786-7973

raymond.ralston@hbrooks.com

                                                      Assistant Scoutmasters

            Scott Anderson

            763-780-8121 

blind-as-a-batman@comcast.net


Tony Bennett


651-486-7020

tbennett@interplastic.com

Bob Goble


651-483-2024

Robert.Goble@sms.siemens.com

Jim Heineman


651-484-1269

charjim76@hotmail.com

Lonnie Ledbeter

651-780-3608

Ledbeter04@msn.com

David Provence

651-792-4142

dprovence@mrgs.com 


Jim Sanders


651-482-1156

jimbob1972@hotmail.com


Ron Schwartz


651-482-8434

ronald.schwartz@state.mn.us






  Leadership


Tony Bennett 


651-486-7020 

tbennett@interplastic.com





Boards of Review Coordinator


Steve Ray 


651-483-2985

mpc5927@yahoo.com





   Treasurer

Jim Sanders (through 06/09)
651-482-8434

jimbob1972@hotmail.com

Dennis Nelson (starts 07/09)
651-490-3010

dennis393@yahoo.com





Advancement

Scott Anderson

763-780-8121 

blind-as-a-batman@comcast.net

Twin Cities Scout Shop



Boy Scouts of America


2218 County Hwy 10




Northern Star Council


Mounds View, MN




393 Marshall Avenue, St. Paul

763-786-3090





651-224-1891



Additional Contact Information

Charter Partner Representative

Jeannette Schwartz


651-482-8434


jeanette2000@juno.com
Newsletter Editor/Web Site Coordinator
Steve Ray 



651-483-2985


 mpc5927@yahoo.com
Patrol Representatives to the TAC
Ron Schwartz- Timberwolves     
651- 482-8434           

ronald.schwartz@state.mn.us
Connie Langer - Lynx


651-490-9424    

clanger@newleaffitness.com
Kelly Mastenbrook – Liberty Bells
651-765-9880 


richardandkelley@msn.com
TBD - Blue Fox
Wreath Sale Coordinator

Peter Wilson



651-482-8292


peter.c.wilson@unisys.com
Spring Fundraiser Coordinator, Class B Uniform/Tomahawk Tee Shirt Coordinator

Mark/Deb Cheney 


651-481-8496


dm4cheney@comcast.net
Friends of Scouting Coordinator

Jim Hodges 



651-780-2913


jhodges@ncdist.com
Holiday Party for Scouts, Tomahawk Transportation Coordinator
Warren Finke 



651-481-8158


nfinke@comcast.net
Medical Forms Coordinator

Denise Waldron 


651-784-7201 


dwaldron69@msn.com
Hospitality Committee

Nancy Finke



651-481-8158


nfinke@comcast.net

Family Guide Editor
Sharon Braden



651-780-4160


sharonkayb@comcast.net
Summer Family Picnic Coordinator
Vicki Engelen



651-766-9297    

vivki564@comcast.net
Webelos Coordinator

Kent Smith



651-766-9204   

ksmith@sjm.com
Advisor to New Scout Families/ First Year Scout Coordinator
David Provence


651-792-4142


dprovence@mrgs.com
Order of Arrow Troop Representative Advisor

Tony Bennett



651-486-7020
 

tbennett@interplastic.com

Camping Reservations Coordinator

Youth Protection Coordinator

Kelly Mastenbrook


651-765-9880 


richardandkelley@msn.com
Scouting for Food Coordinator

Rich Braden 



651-780-4160


richard.braden@comcast.net
TROOP 9625 INFORMATION for PARENTS
1.
AIMS OF SCOUTING:  Scouting builds character, fosters citizenship and develops fitness.

2.
KEY INGREDIENTS:  Scouting teaches responsibility, learning by doing, and develops leadership.

3.
PROGRAM:  Scouting encourages self-improvement through physical and mental development serving God, country and others.  The boys are divided into patrols similar to dens.  The program is determined via the patrol leader’s council (PLC).  The PLC determines monthly themes and plans each meeting under the guidance of the Scoutmaster.  Most meetings consist of an opening, a skill, a skill competition, a game, patrol corners, and closing.  Because it's a boys program it may not always meet adult standards.

4.
ACTIVITIES:  Weekly meetings are held on MONDAY nights from 7:00-8:30 p.m.  Meetings are held year round (unless announced otherwise by the Troop) every Monday night except the 3rd Monday of the month. The 3rd Monday is for patrol leader’s council (PLC), Board of Reviews, Scoutmaster Conferences & quarterly Court of Honor (Feb, May, August & November). 
           Other activities include:  


.   Monthly campouts



.   Summer camp:   July 25- August 1, 2009 

            .   High Adventure trips

5.
PATROLS:  New scouts are assigned to the same patrol and are led by a patrol guide who assists them for the first year.  Boys will be assigned to patrols in groups of up to 10 with an adult leader assigned to each group.

6.
UNIFORM:
Scout shirt - required at all meetings and campouts


Neckerchief - provided by the troop - required at all meetings and campouts




Troop T-shirt and sweatshirt - The troop will place a group order for these items in the spring.

7.
ADVANCEMENT:  Ranks are as follows: scout, tenderfoot, second class, first class, star, life and eagle.  Our troop is very advancement oriented.


Our program provides the scout with many advancement opportunities but it is up to the scout to take advantage of them.  Parents should review their scout’s advancement periodically.  Our goal is to have every scout reach first class by the time they go to summer camp the second summer.  Courts of Honor are held quarterly for formal recognition of badges and ranks earned.  Parents are expected to attend.  This will show your support for their efforts.

8.
FUNDS:
Annual dues:  $100.00  -  This includes council registration, Boy's Life subscription and some troop expenses. 



Campouts:  $25.00 on average.  -  This includes food costs and camping fees.  Some activities will cost more and will be announced accordingly.




Summer camp: $300.00  - This covers the entire week of  July 25- August 1, 2009  



Fund-raisers:  Wreath sales, candy sales, taste tests, and others.  A portion of most sales goes into each scout's personal account for use on scout-related expenses such as campouts, dues, summer camp or equipment.  

9. COMMUNICATIONS:  The troop distributes a newsletter monthly.  The troop advisory committee (TAC) meetings are held the 3rd Tuesday of each month (attendance is optional).                                                                                                                                           
10. WEB PAGE :  http://www.Troop9625.org
            Contents of web page includes: 

Schedules

Permission Slips

Newsletter

Family Guide

Leadership definitions

Northern Star Council link

Merit Badge links

Troop Expense Reimbursement Form

Pictures

Camp Directions

Scouting Links 
11. PARENT PARTICIPATION:  To maintain the quality program, every family is expected to participate in the support of the program in some way.  Merit badge counselor, transportation, fundraising, boards of review, troop advisory committee member, or refreshments are just a few of the choices.  The troop recruits parent volunteers in July and August.  You may sign up when your scout leaves for summer camp.  If there is a job you want, call the committee chair early.

POSITION: 
Committee Chair and Vice Committee Chair 
Advisor to new Scout families
Troop/Church Liaison 



Friends of Scouting
Treasurer





Spring Fundraiser Coordinator 

Advancement Coordinator 



Wreath Sale Coordinator
Newsletter Coordinator 



Patrol Reps for Boards of Review
Patrol Representatives to TAC for each patrol
Hospitality Committee
Class B Uniform Coordinator 


Webelos Transition Coordinator
Medical Forms 




Tomahawk T-Shirt Coordinator

Family Guide Editor 




Scouting for Food Coordinator
Scout Holiday Party 




Scout Sunday Coordinators
Tomahawk Transportation Coordinator


PURPOSE OF THE

BOY SCOUTS OF AMERICA
It is the purpose of the Boy Scouts of America to provide for boys an effective program designed to build desirable qualities of character, to train in the responsibilities of participating citizenship, and to develop in them personal fitness, thus to help in the development of American citizens who:

 
Are physically, mentally and emotionally fit.


Have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and resourcefulness.

 
Have personal and stable values firmly based on religious concepts.

 
Have the desire and the skills to help others.

 
Understand the principles of the American social, economic, and governmental system.

 
Are knowledgeable about and take pride in their American heritage and understand America's role in the world.

 
Have a keen respect for the basic rights of all people.

 
Are prepared to fulfill the varied responsibilities of participating in and giving leadership to American society and in the forums of the world.

The Boy Scouts of America accomplishes this purpose by making its program available in partnership with existing groups having compatible goals, including religious, educational, civic, fraternal, business, labor, and governmental bodies.

TROOP 9625

NORTHERN STAR COUNCIL 

BOY SCOUTS OF AMERICA

TROOP PHILOSOPHY

JANUARY 19, 1987

The Troop Committee for Troop 9625 has adopted the following as a statement of philosophical principles to guide the goals, plans and activities of the Troop.  This document is intended to be subject to constant review and scrutiny and is not "permanent" by any means.

1.
Religious.  Scouts will be encouraged to learn about the available religious awards in Scouting and to work toward advancement on those awards.  Troop leaders will have the necessary information for these awards.  There will be no recruitment or indoctrination in any religious beliefs, but each Scout will be encouraged to learn more about his own or his family's religious precepts.

2.
Service.  Both the Troop and the family will encourage the Scout to learn more about the needs of his family, school and community and to respond to those needs by voluntary and enthusiastic service.  Service has always been one of the hallmarks of Boy Scouting, and we believe it is especially important for our Troop and Scout advancement.

3.
Outdoor.  In line with the Scouting Outdoor Code, we believe that Scouts should learn the lasting value of our natural heritage.  Their appreciation of the outdoors will be emphasized through well-planned outdoor and camping activities.  Scouts will be taught to treat the outdoors reverently, to practice good conservation and to be considerate of public and private property.

4.
Discipline.  Troop 9625 has established formal discipline guidelines to ensure we provide a safe haven for boys while presenting a positive image and service to the public. Use of the guidelines will ensure that fair and consistent discipline measures are employed.

Only through firm, fair and predictable Troop discipline may each Scout be assured of his full right to enjoy scouting activities and to advance.  Discipline ensures respect for one's neighbors and surroundings. The Scout law will provide the framework for Troop discipline.  It will be the responsibility of the Troop and the right of each Scout and his family to know in advance what is expected from all Scouts in the Troop.  Each Scout is expected to conduct himself in accordance with the Scout Oath and Scout Law at all times. 

How Scouts are disciplined, by whom, when, and where are important issues that must be clearly established and communicated to all Scouts, parents, and leaders. In addition to the troops formal Discipline Guidelines, we also have a Code of Conduct, which is a formal statement of accepted behavior that both the scout and the parents need to read, understand and agree to. Both the Discipline Guidelines and the Code of Conduct documents are available on the website and copies can be obtained from the Troop’s leadership.  The Code of Conduct document will be presented to parents/guardians for review and signatures annually at time of recharter.
The following represents a summary of the troop’s approach to enforcing discipline in the Troop. Please refer to the formal Discipline Guidelines for a more complete description. 

Enforcing Discipline - Discipline for minor infractions will be enforced by the Patrol Leader, the Senior Patrol Leader and the Patrol Leaders' Council.  The PLC may take such action as it sees fit with the guidance of the Scoutmaster, including warnings, sending the Scout home or other disciplinary actions.  In no case, is corporal punishment or hazing allowed.  All such discipline must be in accordance with the Scout Oath and Scout Law.

If the inappropriate behavior continues and/or the Patrol Leaders' Council is unable to deal with the discipline problem, the Scoutmaster will become involved and take the necessary actions to correct the issue.

5.
Family.   Our Troop will encourage family involvement in Troop activities and family awareness of Troop goals, purposes, activities and plans.  The family will be encouraged to give what it can, but we will not take advantage of a commitment in one area to tie the volunteer to further commitments.  Parents can expect to be kept informed of all Troop activities, to have each Scout's individual needs appreciated, and to have advancement and accomplishment recognized promptly.  Conversely, the family will be expected to deliver and pick up the Scout at the proper time for Troop events, to attend Courts of Honor, to volunteer when possible, to encourage advancement, and to express pride in and appreciation of the accomplishments and activities of Scouts.

ACTIVITY AND CAMPING PROGRAM
Scouting is OUTING and as such, camping is the backbone of Troop 9625's program.  Typically, an outdoor activity is conducted monthly.  Weekend campouts may be the highlight to a monthly troop theme selected by the Patrol Leaders Council, focus on particular outdoor skills, or are part of a district or council-wide event.  Listed below is an example of what a yearly program consists of:


March:


Advancement Outing / Skiing


April:


Troop Theme Campout


May:


Troop Theme Campout





District Webelos Woods


June:


Troop Theme Campout


July/August:

Summer Camp


September:

Troop Theme Campout





Order of the Arrow Induction


October:

District Fall Camporee


November:

Troop Theme Campout


December:

Scout Holiday Party


January:

Winter Camping





Ice Fishing Derby





Beaver Valley


February:

Troop Theme Campout

In addition, additional activities such as High Adventure trips for older Scouts (canoe trips, Sea Base, Philmont Scout Ranch, activities for older scouts, etc.), various service projects (including those required for the Eagle Scout Rank) and organized merit badge classes are held.  The actual dates for activities are listed in the monthly Troop Newsletter.  In addition, details indicating departure and return times, fees, etc., are noted in the Permission Slip, which is distributed to Scouts approximately two weeks prior to the event, and is available on the troop’s web page: 

http://www.Troop9625.org
Also, any parent who would like to arrange day trips, such as ice fishing, rock climbing, canoeing, etc. can be suggested to the TAC or Scoutmaster. The understanding would be that the parent would plan and coordinate the trip.

Each Scout must return the signed permission slip and required fees at the meeting before the event is to occur in order to participate.  

Camping Equipment

The equipment needed will obviously vary depending upon the season.  It is not necessary to buy everything new or "Scout Issue" equipment.  Before investing in backpacks or sleeping bags it is advised that parents talk with adult leaders. DO NOT BUY THE METAL COOK KITS FOR EATING! They burn the hands when used with hot food. Plastic is best.

TROOP 9625 ACTIVITIES CALENDAR 2009

January

9-11

Kiwanis Cub Camp



Marine on St. Croix

16-18

Spearhead




Tomahawk Scout Reservation

23-25

Beaver Valley-First year scouts only

Somerset, WI

24

District Ice Fishing Contest


Snail Lake

February

13-15

Stearns





Clearwater, MN

16

Court of Honor with Webelos transition

Peace United Methodist

20-22

Boot Lake – Timberwolves


North of McGregor

March

2

Wali Ga Zu




St. Johns Catholic Church
(Little Canada)

6-8

New Scout Advancement/Skiing Weekend 

Fred C. Andersen Scout Camp

7

Merit Badge Saturday



Shepherd of the Hills Lutheran Church

April

17-19

Scout Activities




Phillippo Scout Reservation 

25

Scouting for Food



Peace United Methodist Church

May

1-3

Webelos Woods




Fred C. Andersen Scout Camp

9

Shooting Sports Day



Local Area Gun Club

16

Council Star Fun




Valley Fair

18

Court of Honor




Peace United Methodist Church

June

8

Tomahawk Parents’ Information Meeting

Peace United Methodist Church

12-14

Bunker Hills Wave Pool



Rum River Scout Camp

July

25-Aug. 1
Summer Camp




Tomahawk Scout Reservation

August

TBD

Golf Tournament




Chomonix Golf Course

17

Family Picnic & Court of Honor


Peace United Methodist Church

September

11-13

Fishing Trip




Mille Lacs Lake

18-20

Order of Arrow Induction



Fred C. Andersen Scout Camp

October

9-11

Fall Camporee




Fred C. Andersen Scout Camp

26

Nightmare at Pinehaven



Pinehaven Tree Farm, Wyoming, MN

November

20-22

Merit Badge Weekend



Phillippo Scout Reservation

16

Court of Honor




Peace United Methodist Church

December

4-5

Scout Holiday Party



Peace United Methodist Church

Additional Notes:

· Other campouts and activities will be announced accordingly

· Scout meetings are held every Monday night except the 3rd Monday of the month
· Patrol Leaders’ Council (PLC) meetings are held on the 3rd Monday of the month

· Scoutmaster conferences and Boards of Review are held on the 3rd Monday of the month (unless prior arrangements are made).  Boys must schedule a Board of Review in advance of the meeting.

RANK ADVANCEMENT PROCEDURES

1.
Read the requirements for the next rank found in your scout's handbook.  It is best to review your son's advancement periodically to make sure he is getting credit for what he has done.

2.
Scouts should bring their handbooks to all meetings and campouts and have one of the adult leaders (or an older scout, at least First Class rank, assigned by the adult leader) test the scout on skills learned as they are achieved.  The person who tests the skill should initial the proper place in the book.  Parents cannot sign off on skills.

3.
When all requirements are completed the scout should contact the scoutmaster or the patrol advisor and ask for a scoutmaster's conference. Scoutmaster conferences and Board of Review are planned for the 3rd Monday of each month.   At that conference the scout's goals and skills will be reviewed one-on-one with an adult leader and any problems can be discussed.  If the conference is successful the leader will initial the scout's book.

4.
Call the adult leader in charge of Boards of Review and ask for a time for a Board of Review.  The scout should wear a complete Class A uniform, including merit badge sash, to the Board.  At the Board of Review a group of adults will question the scout about his experiences, goals, skills, and general scouting information.  If the scout passes his Board of Review he will be given a signed, completed form indicating his completion of requirements for the rank.

5.
Turn in the signed report form to the Advancement Chair.  If the scout doesn't turn in the form, the troop does not know he has completed his advancement.

The Scout Handbook lists all the requirements needed for each Scout Rank.  As a Scout completes a requirement, it must be signed off in his handbook by a qualified troop member.  For each rank, a Scout must request a Scoutmaster's Conference and a Board of Review.

Scoutmaster's Conferences are conducted the 3rd Monday of each month and at other times when necessary.  The purpose of the conference is to determine if the Scout meets the rank requirements and is ready for a Board of Review. Scoutmaster Conferences for Tenderfoot through First Class Ranks, are done with the Scoutmaster or any of the Assistant Scoutmasters. Scoutmaster Conferences for Star, Life, and Eagle are only done with the Scoutmaster.

Boards of Review are conducted on the 3rd Monday of each month and as needed by the Advancement Coordinator.  The purpose of the Board of Review is for members of the troop to review a scout's qualifications for a rank and to approve or reject the advancement.  In order for a Scout to pass a Board of Review he must be in uniform and possess his Scout Handbook.

When a Scout has passed a Board of Review, he must complete an advancement memo and present it to the Troop Advancement chair.  Rank cards and Mother's pins will be awarded at the next Court of Honor.

RANK ADVANCEMENT PROCEDURES - Continued
Courts of Honor are held on a quarterly basis and all Scout family members should attend.  It is important that we recognize the achievements of troop members by supporting this important event.  The troop currently holds Courts of Honor quarterly.  They are held in lieu of a Monday night troop meeting in February, May, August and November.
NOTE:
A requirement for the ranks of second class through Eagle Court is to "Show Scout Spirit In Your Every Day Life".  This primarily means behaving according to the ideals of the Scout Oath and Law.  The Scout should do his best and show improvement as he moves from one rank to the next.  In addition, the Scout should actively participate in both troop meetings and activities.  Our troop has set a 75% attendance standard (for weekly meetings and campouts) in order to qualify for rank advancement.

LEADERSHIP:  To earn the ranks of Star, Life and Eagle, a Scout must serve actively for a specified period as a leader in various troop positions.  The Scoutmaster must approve leadership positions in advance.  The Scoutmaster can also assign leadership projects.   Quality of the job, not just tenure, is required for rank advancement. Upon completion of tenure, each scout should write a one page essay explaining how they completed their leadership requirement and hand it in to the leadership coordinator for approval. In Troop 9625, we designate the positions as follows:



For Star Rank



For Life and Eagle Rank


Historian



Patrol Leader



Scribe




Senior Patrol Leader



Librarian



Asst. Senior Patrol Leader



Quartermaster



Instructor



Instructor



Troop Guide



Den Chief




Patrol Leader



Chaplain Aide

BOARD OF REVIEW
The final requirement for each rank advancement is a board of review.  This is a meeting between the scout and a group of three or four adults to discuss Scouting.  It is a time to express any concerns, talk about the responsibilities of the scout to the troop and the troop to the scout, to set goals, and answer any questions.  It is a positive experience!

Boards of review will be held on the 3rd Monday of the month. 

It is the responsibility of the scout to schedule a board of review.  This should be done as soon as they have completed their Scoutmaster conference.  Scoutmaster conferences up through second class can be done with any of the Assistant Scoutmasters.  First class and above are with the scoutmaster.  Boards of review are scheduled with the Board of Review Coordinator. 

As a reminder, scouts need to wear their complete Class A uniform with their merit badge sash and bring their books to scoutmaster conferences and boards of review. 

EARNING A MERIT BADGE

1.
The Scout will decide which badge to attempt.


To earn the rank of Eagle Scout, 21 merit badges (12 required and 9 optional) must be earned.  A list of requirements a Scout must complete for each of the 12 required badges can be found in the back of the Scout handbook.  To find out about other merit badges, Scouts can ask older scouts what they have earned, read about the merit badge requirements in an Advancement Guidebook, or check out a merit badge book from the troop library.

2.
The Scout will get permission from the Scoutmaster to work on the badge and will get a signed merit badge card from him before starting the merit badge.
3.
The Scout will call a counselor for the badge he wishes to complete.


Obtain a counselor’s name from any scout leader.  Call the Merit Badge Counselor and explain who you are and what you want to do, then ask if the counselor has any special requirements you need to fulfill.  Discuss your timeline for completing the badge.

4.
The Scout will get the merit badge book and complete the requirements.


You can buy the merit badge books at the scout shop, or check them out from the public library or troop library.  Read the book completely and accomplish all requirements.  Any parts you complete with someone other than the counselor must first be approved by the councilor and a signed note presented to the councilor upon completion.

5.
The Scout will call the counselor for an appointment to "prove up".


The appointment should occur at the counselor's convenience at a place of their choice, i.e., you go to the counselor, not the other way around.  (Scouting requires that a single adult never meet alone with a scout.  So take the merit badge with a friend.  A parent should also attend the conference but should not be involved in anyway.)  Take the merit badge book, all of your work and the signed merit badge card with you.  Expect the appointment to take from 1 to 3 hours depending on how much you have to do.  Complete the conference and get the counselor's signature in all the places on the card.

6.
The Scout will turn in the signed merit badge card to the Advancement chair for the troop.

7.
Keep all rank advancement and merit badge cards in a safe place for your entire scouting career.  These cards are your proof of completion should there be any question when you submit your paperwork for the rank of Eagle.

UNIFORM INFORMATION
Our scouts must be in uniform during all scout events and meetings.  They are required to be in appropriate attire (Class A or Class B uniform) during the entire week of summer camp.  "Civvies" are allowed only when the boys are in their campsite.  On weekend campouts the boys should be in Class A or Class B uniform all weekend, except when sleeping.

CLASS A UNIFORM
When worn:
To all scout meetings held during the school year




To all Courts of Honor




When leaving for all campouts




When returning from all campouts

Consists of:
Tan shirt with all patches




Neckerchief and slide




Dark single-colored shorts or pants or scout pants




Merit badge sash (Boards of Review and Courts of Honor only)

CLASS B UNIFORM

When worn:
On campouts




Summer Scout meetings




During summer camp


Consists of:
Green troop T-shirt or sweatshirt or other scouting T-shirt




Dark single-colored shorts or pants or scout pants

TROOP 9625 EQUIPMENT LIST
Basic Items Year Round

Class A. uniform


Sleeping bag


Ground pad


Knife, spoon, fork

Plate, bowl, cup (Do not buy the     metal camp kits! Plastic is best)


Personal toiletries


Flashlight


Scout book


Change of clothes


Sleepwear


Heavy-duty garbage bag


Spending money


Personal first aid kit


Towel


Frame pack/duffel bag


Pen/Pencil

Optional Items

Pocket knife max 2” blade length
Compass


Camera


Watch


Water bottle

NEEDED FOR SUMMER CAMP:

Footlocker


Small ground cloth / tarp


Clothes for one week


Swimsuit / towel


Merit badge books / notebook / 

pencil


Mosquito netting


Money (about $25.00-$40.00)

Camera / watch (optional)


Spring/Fall
Warm clothes - i.e. 


Sweatshirt


Long johns


Hat/gloves


Raincoat/poncho

Winter
Warm clothes


Jacket


Long johns


Hat/gloves


Boots


Extra set of clothes

Summer

Non-aerosol bug spray


Raincoat/poncho

Merit Badge Weekends

Notebook and pencil


Merit badge book


Merit badge supplies

TROOP 9625 FINANCES
Finance Responsibilities: 
Troop Committee

The Troop committee approves the annual Troop budget, and it approves all expenditures in advance, except those spent by the Treasurer or Scoutmaster in accordance with the approved budget. The Troop committee selects the Troop Treasurer and oversees the Treasurer's actions. The Trop committee is responsible for the conduct of all fund raising.

Camping Fees & Other Fees:

Payment Deadlines

All fees are payable in advance of the activity, unless prior arrangements are made with the Troop Treasurer, Scoutmaster or Troop Committee Chair. Scouts should sign up for an activity as soon as possible to ensure that they will be allowed to participate, especially those activities, which require advance registration and fee payments. Sign​ups within 48 hours of the event will be at the discretion of the Scoutmaster.  Registrations received after the Monday preceding the event will generally be assessed a $10.00 late registration fee.

Refunds:

General

Annual dues for the current calendar year are not refundable. The Troop committee is the final arbiter on all refunds.

Cancellations

Cancellations for monthly camping and other Scouting activities (except High Adventure Trips and other activities requiring non-refundable deposits as described below), must be made no later than the Troop Meeting immediately preceding the event. Scouts canceling after this date, will be assessed the full camping or activity fee. Exceptions to the cancellation policy may be made at the discretion of the Scoutmaster and/or Troop Committee. No refund will be made to a Scout canceling, where advance entrance fees have been paid by the Troop prior to the cancellation, unless another individual can be found to take his place.

Non-refundable Deposits

For activities requiring commitment of significant fees in advance (including, but not limited to High Adventure trips), it is Troop policy to require a non-refundable deposit (typically $100/person, but this may be set higher or lower as appropriate).

To sign up for such an activity, each person: (a) must meet the minimum qualifications prescribed for the activity, (b) be accepted as a member of the crew by the Scoutmaster and tour leader and (c) pay the non-refundable deposit.

For those who drop out of a trip, deposits (and other fees) are refundable as follows:

1. Before a Scout is officially accepted on the trip roster, all deposits and fees are fully refundable.

2. After acceptance on the trip roster, but before any trip expenses have been incurred, deposits in excess of the non-refundable deposit will be refunded to the participant.  The non-refundable deposit will be forfeited to the Troop's general funds.

3. Once trip expenses have been incurred (either paid or reserved), any deposits will be forfeited and disbursed as follows: 
a. to pay for any actual expenses incurred on the person's behalf; 
b. to help defray other participants' costs which have increased due to the person's withdrawal (e.g., the fair share of a chartered bus ride, etc.): and 
c. if the total of (a) and (b) is less than the total of the non​refundable deposit, then the balance of the non-refundable balance shall be credited to the Troop's general funds.  If the non-refundable deposit is insufficient to cover (a) and (b), then additional funds will be withheld from deposits made by the participant before any additional fees paid by the withdrawing person are refunded. A full accounting of the withheld items will be supplied. A withdrawing person may be able to mitigate expenses charged against the refundable portion of his deposits if another individual can be found to take his place.

Expense Reimbursement:

Expense Reimbursement Form

All expenses eligible for reimbursement should be submitted to the Treasurer with original receipts or other acceptable documentation showing the costs of the items to be reimbursed. No reimbursement will be made without proper documentation. Expenses should be submitted as soon as possible after the event but no later than the end of the month in which the activity takes place.

Scout Activity Accounts:

General

Troop 9625 maintains a Scout Activity Account for each Scout in the Troop. Scouts may earn credits for this account by participating in the Troop's fund-raisers. The Troop Committee will designate the amount of credit to the Accounts for each fund-raiser. In addition, Scouts may make advance deposits to the accounts to fund future Scout activities. All allocations by the Troop Committee into the Scout Activity Account remain funds of the Troop and can only be used for specific Scouting purposes as described below.

Refund of Scout Activity Account Balances

The Troop may refund any actual cash deposits made by a Scout to his Scout Activity Account upon request from a Scout's parent. No refund will be made of any Scout Activity Account allocations made pursuant to a Scout's fund raising activities. Withdrawals from the account will be deemed to be first from cash deposits and then from the Scout Activity Account allocations.

​

Scout Activity Account Withdrawals

Scouts with parental permission are allowed to withdraw funds from their Scout Activity Account for any legitimate Scouting Activity. Withdrawals will be limited to the total balance remaining in the account. Payment for expenses will only be for registered Scouts. These expenses include but are not limited to:

Camping fees and other Scout activity fees (including High Adventure)

Annual Troop registration dues, Order of the Arrow and other BSA organization fees Scout uniforms

Personal Scout camping equipment as approved by the Troop Committee Advancement expenses such as merit badge supplies and costs

Expenses not eligible for withdrawal from the Scout Activity Account include any cost not directly related to the Scouting program. The Troop Committee is the final arbiter of any withdrawal requests from the Scout Activity Account.

Any payment for items other than monthly camping fees and other Scout activity fees, annual Troop registration dues, summer camp fees and fees for High Adventure programs (such as Scout uniforms, personal Scout camping equipment and merit badge supplies and costs) must be submitted on an Expense Reimbursement Form with appropriate receipts as described above.

Unused Scout Activity Account Balances

Allocations from the Troop on account of fund-raising activities remain the funds of the Troop. If a Scout transfers registration to a new Scouting unit (Troop, Team, Venture Crew or Post), the funds will be transferred to the new unit on behalf of the Scout. If a Scout leaves the Troop or turns 18, the funds revert to a sibling's account or in the absence of a sibling, to the Troop's general funds. Scouts re-registering with the Troop within one year will have their Scout Activity Account balances re-instated if they have not been used for payment of scouting activity expenses.

DO NOT BRING SODA POP, LASER PENS, CELL PHONES, GAME BOYS OR ANY TYPE OF ELECTRONICS ON ANY CAMPOUT.










