DISCIPLINE GUIDELINES
This document provides discipline guidelines to ensure we provide a safe haven for boys that is of a consistent standard while presenting a positive image and service to the public.  By these guidelines, we will be able to provide firm, fair and predictable Troop discipline so each Scout is assured of his full right to enjoy scouting activities and to advance. In support of these guidelines, we have established a Code of Conduct, which is a formal statement of accepted behavior that both the scout and the parents need to read, understand and agree to.  
The primary purpose of these discipline guidelines is to provide the framework that ensures a Scout understands “why” he was disciplined, as well as to ensure the Scout is treated fairly, appropriately and consistently for the violation that occurred.  Appropriately applied discipline is a key ingredient to helping our Scouts grow and mature into young men and solid citizens.  When there are problems, cooperation among fellow Scouts, the Scoutmaster and parents often turn problems into opportunities for growth and character development.  

Scouts have a "right" to know what the consequences are if they break the rules. Scouts who follow the Scout Oath and Law have a "right" to expect the Troop to discipline Scouts who do not.  The best discipline is preventive in nature rather than regulatory and restrictive.  For this reason, adults should be ever mindful to provide positive reinforcement when Scouts exhibit acceptable behavior.  The physical presence of an adult leader is necessary to monitor the behavior of all Scouts. 

Adults always have the right and responsibility to immediately step into any situation they consider unsafe. These situations include, but are not limited to: fighting, hazing, foul language, bullying, sexual misconduct, or inappropriate behavior in public. The Scoutmaster is ultimately responsible for the proper behavior of Troop members and, therefore, will be expected to enforce a fair and consistent disciplinary plan.  

1. Key Tenants of Discipline

a) Youth Protection Guidelines must always be followed.

b) Discipline should be conducted as soon as practical after the violation occurs. 

c) Discipline is only authorized by personnel as outlined in these guidelines. 

d) Discipline sessions are to be conducted off to the side, but must be in full view of at least TWO adults and fellow scouts as applicable.
2. Compliance to the Code of Conduct:  
Annually, at recharter time, each Scout will review the Code of Conduct agreement.  If the Scout wishes to abide by the Code, he will sign the form, obtain his parent’s signature, and return the signed Code of Conduct form to the Scoutmaster.  This form is also available on the website.
After the recharter date, any Scout who has not turned in a signed Code of Conduct form to the Scoutmaster, will not be permitted to participate in Troop 9625 events/activities. A sample of this agreement is provided in the back of this section and copies are available from the scoutmaster.

    

3. Good Behavior Rewards:
Troop 9625 leadership will strive to recognize, acknowledge, and when appropriate reward, good behavior. 
  
4. Inappropriate Behavior - Levels of Discipline:  Behavior in defiance of the Code of Conduct will be addressed by the following levels of disciplinary action: 
Level I: Scouts Handle the Situation:

This is the preferred method to handle all situations except the most extreme.  Through this process, Scouts will have an opportunity to develop their individual leadership skills.

· Code of Conduct violations, or any other unacceptable behaviors will be brought to the immediate attention of the Scout’s Patrol Leader.

· The Patrol Leader (PL) will discuss the situation with the Scout, and attempts to solve the discipline problem through coaching or issuing a first verbal warning

· The Patrol Leader must use his best judgment to determine if the incident is serious enough to immediately notify his Senior Patrol Leader (SPL), Assistant Senior Patrol Leader (ASPL), or an adult leader.

· If a verbal warning was given and the Scout fails to comply, the PL will notify the SPL or Assistant SPL (ASPL) who will observe the situation.

· If the problem continues, the SPL or ASPL will issue coaching and a second verbal warning.

Level II: Adult Patrol Representative Advisor Notified

If the problem continues, the adult Patrol Representative will be notified. 
· If the boy leaders cannot resolve the situation, the Patrol Representative notifies the Scoutmaster or Assistant Scoutmaster immediately about the situation.  

· The Patrol Representative, Assistant Scoutmaster or Scoutmaster will ask the Scout to stop the inappropriate behavior.  The adult will ensure the Scout understands the nature of the offense, discusses appropriate behavior, and, with the Scout, seeks ways to correct the issue that resulted from the Scouts action. 
Level III: Removal from Activity/Sent Home

· If the misbehavior continues, or if the Scout’s actions are continually distracting or disruptive to the operation of the Troop, or the violation is more severe in the judgment of the Scoutmaster or other adult leader, the Scout will be asked to leave the activity.  

· If a parent cannot be contacted, the Scout will sit out the activities under supervision until such time the parents can be contacted and the Scout sent home.
Level IV: Second Incident Within 3 Months of Written Counseling

· If a second incident occurs within three months of the first conference with an adult leader,  the Scout will have a meeting with the SPL, PA and Scoutmaster and will be written up. 

· The Scout will be required to attend a Scoutmaster Conference with a parent before he can attend another Scout function. Additional actions may include the writing of an Essay or an apology letter.

Level V: Patrol Leader’s Council (PLC)

· If a Scoutmaster Conference is ineffective to resolve the conflict/issue, the situation will be brought up for review at the next PLC where it will be reviewed and decide on a recommendation and/or course of action. 

· The PLC and Scoutmaster will inform the Committee Chair of the recommendation.

· The Scout’s parent/guardian(s) will be notified by letter of the PLC decision or recommendation. The letter will include a description of the inappropriate behavior(s), a description of the immediate disciplinary action taken, a request for parental cooperation in the matter, an offer of a meeting for counsel by the Scoutmaster or Committee Chair with the parents and the Scout, a notice to the parents that continued improper behavior will invoke a disciplinary conference.

Level VI: Repeat Incident Within 3 Months of Written Counseling
· If there is a repeat incident within another three months of the first incident, a Scoutmaster Conference is required. 

· The Scout’s parent/guardian(s) will be notified and the Committee Chair advised. The Scoutmaster, at least one Assistant Scoutmaster, and the parent/guardian(s) shall devise a plan for the Scout to resolve or rectify the problem for his inappropriate behavior. 

· Additional actions in addition to the above may include Probation or Suspension.

Level VII: Dismissal from the Troop
· Should the behavior persist, the Committee Chair will meet with the parent/guardian(s) to inform them about a final suspension that will lead to the dismissal of the Scout from the Troop. 

· A Scout can be dismissed from the Troop by the Scoutmaster, with the approval of the Troop Executive Committee.

Appeals
· Scout has the right to appeal the decision by delivering a written appeal to the Scoutmaster and Committee Chair within one week of the decision. 

· The Committee Chair will discuss the appeal with the Scoutmaster and committee, and decide if it warrants further action. If the committee deems this unnecessary, the decision is final. 

· If there is disagreement among the parties involved, the matter may be taken to the Troop. The Committee shall listen to all interested parties, gather information and decide the matter.
5. Major Incidents 

Discipline for the following incidents will start at Level VI, or VII based on Committee recommendation:

· Fights where another is injured

· Any abuse allegations of a Scout by a Scout.

· Stealing

· Controlled substance use or possession

· Any other major incidents (i.e threatening with knife or other weapon or tool)
· Deliberate destruction of Troop, Personal or Private property

6. Consequences

The Consequences of not following BSA and Troop 9625 rules will be the Scoutmaster applying one or more of the following:

· Scoutmaster Conference with the Scout and/or parents

· One-to-one apology with Scoutmaster present

· Withhold rank advancement due to failure of the "demonstrates Scout Spirit” requirement

· Removal from position or office. Potential ineligibility for election or appointment to a leadership post

· Block Order of the Arrow eligibility.

· Recommend a review by a Review Board called for by the Scoutmaster or the Committee Chair. Review board would consist of a 3-member Board – 1 Asst Scoutmaster and 2 Troop Committee Members.
· The Board has the option of Probation, Suspension or Expulsion

· Suspension from the Troop for 30 days or more (depending on the severity of the violation and the safety hazard caused). The 30-day suspension will include not being allowed to attend the next Troop weekend outing.

· Expulsion from the Troop.

7. Parental Notification

Parental notification shall occur at Level II after Verbal Counseling has occurred between the Scout and TWO adult leaders.  Adult leaders may use their discretion to notify parents at any time they feel it appropriate to do so.  Parental notification will continue until the Scout’s behavior improves.
8. Code of Conduct

The following Code of Conduct is established to provide a safe and fun Scouting environment for all Scouts.  All Troop 9625 Scouts and adult volunteers are expected to exhibit “Scout Spirit”…the daily living of the Scout Oath and Scout Law. All Troop 9625 Scouts and adult volunteers are asked to abide by the rules and guidelines set forth here and are expected to show self-control and self-discipline at all times. All adult volunteers are expected to lead by example and conduct themselves in a courteous and professional manner. Adults should be ever mindful that Boy Scouts is a boy-run, adult-supervised organization. 

Code of Conduct violations will be handled per the BSA 9625 Discipline Guidelines.

