Dominant, Direct, Decisive

(strong-willed, born leader, organized, delegates work, goal-oriented, always striving to achieve, determined, thrives on change, has little need for close friends)

Basic Description: A very strong personality that tends to be driven by a task or goals and possesses a powerful presence that may lack social skills but will usually get the job done with excellence!

Basic Motivation: Challenge and Control

Basic Desires: Freedom from control, authority, varied activities, difficult assignments, opportunities for advancement, choices, rather than ultimatums.

Responds Best to Leader who:

Provides direct answers, sticks to task, gets to the point, provides pressure

Needs to learn: You need people, relaxation is not a crime, some controls are needed, sensitivity to people’s feelings is wise, everyone has a boss, self-control is very important, to focus on finishing well is important.

Perceived Strengths: Independent, Efficient, Practical, Determined

Potential Weaknesses: Pushy, Dominating, Insensitive, Unreasonable

Inspiring, Influential, Impressing

(Appealing personality, makes friends easily, enthusiastic and expressive, talkative, life of party, story teller, influencing, interactive socializer, colorful and creative)

Basic Description:  A personality that includes an outgoing nature, optimistic outlook and the ability to keep everyone loose.  Usually the first to volunteer for a job but often becomes disinterested and prefers to move on to other fun adventure rather than finish the work.  Their enthusiasm is often contagious and they usually show everyone else how to have a good time.

Basic Motivation: Recognition and Approval

Basic Desires:  Prestige, Friendly relationships, freedom from details, opportunities to help others, opportunities to motivate others, chance to verbalize ideas

Responds Best to Leader Who:  Is fair and also a friend, provides social involvement, provides recognition of abilities, offers rewards for risk-taking.

Needs to Learn:  Time must be managed, deadlines are important, being responsible is more important than popularity, listening better will improve one’s influence.

Perceived Strengths:  Enthusiastic, Dramatic, Outgoing, Personable.

Potential Weaknesses: Egotistical, Undisciplined, Manipulative, Talkative.

Supportive, Steady, Stable

(Low-key but happy, patient, calm and cool, many friends, easy to get along with, good listener, peace-maker, has administrative ability, well-balanced, steady)

Basic Description:  A personality known for being more of an introvert and is often found observing situations and tending to be rather pessimistic.  Their low-key nature can be a calming force in times of crisis and they can serve as effective peacemakers.  Tends to have many friends and will choose to sacrifice achieving the task if it means that relationships may suffer.

Basic Motivation:  Stability and Support

Basic Desires:  An area of specialization, Identification with a group, established work patterns, security of situation, consistent, familiar environment

Responds Best to Leader Who:  Is relaxed and friendly, Allows time to adjust to changes, allows to work at own pace, gives personal support.

Needs to Learn:  Discipline is good for us, Friendship isn’t everything, Change provides opportunity, risk taking is sometimes necessary

Perceived Strengths:  Patient, Dependable, Reliable, Agreeable

Potential Weaknesses:  Awkward, Dependent, Slow, Fearful

Competent, Compliant, Cautious
(Deep, thoughtful, analytical, organized, very orderly, likes charts, lists and graphs, perfectionist, detail conscious, quiet, cautious thinker, pessimistic nature, serious and purposeful)

Basic Description:  A personality best described as an introvert who is a thinker and tends to view life from a rather pessimistic perspective.  Known to be very analytical, serious and detail conscious.  Often the plotters and strategists in the group who are schedule oriented and determined to keep everyone on track.

Basic Motivation:  Quality and correctness

Basic Desire:  Clearly defined tasks, Details, Limited risks, time to think.

Responds Best to Leader Who:  Provides reassurance, Listens to suggestions, spells out detailed operating procedures, provides resources to do task correctly.

Needs to Learn:  Optimism leads to greater success, Thorough explanation is not everything, total support is not always possible.

Perceived Strengths:  Persistent, organized, Serious, industrious.

Potential Weaknesses:  Moody, Indecisive, Moralistic and Picky.

