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GDS PHASE II Implementation Plan

Always Available

· 2-tier – Q1 2004

· Network migration – Q1 2004

Passionate about People

· GDS Phase II Pack – Q2 2004

· Business communication – Q4 2003

· Project management through others (?) – Q2 2004

Great Service 

· Pilot strategy – Q4 2003

· Rollout strategy – Q1 2004

· Support GDS Phase II end-to-end systems solution, spoke – Q4 2003

· Business and network readiness - Q2 2004

· Hardware solution – Q4 2003 

· Physical and infrastructure support – Q1 2004

Lowest Cost

· Pilot rollout plan delivered to cost – Q2 2004

· Rollout plan delivered to cost – Q4 2004

· Benefits – Q2 2004

How I will deliver the piece :

100% commitment to end-end systems solution

Ensure BRDs are operationally signed-off at least 2 weeks prior to systems delivery date.

Ensure BRDs are workable documents, the basis of test scripts and process maps

Best……hardware solutions for each area of functionality

Best……communication to the business and network

Best……co-ordination of pilot readiness, pilot handover and subsequent rollout

Strategy for rollout 2004.  Desined for spoke and CDC implementation

Control capital and revenue expenditure and ensure benefits and costs are in line with plan.

What support is needed?

BRD – support on updating documents, version control, communication to US, next steps.

ISD to facilitate weekly conference call with US. Post- Nov. conference week.

CDC operational presence

ISD split to spoke/CDC (?) to ensure branches of functionality are a focus

1-2 days /week set aside for process (fixed if possible) 

Weekly meeting with DOMs/network integration

Weekly meeting with DC and operations team, including impartial listening groups.

½ day per week, work from home on timeline

Clear clarification of route for sign-off for usiness change

The role I want the secondary owners to take?

Timeframe

	Specification
	BRD

Detailed design

Technical aspects included
	End-November 2003

Dec. 2003

Dec. 2003

	Process definition
	Perfect process

Business change

DC impact
	End-January 2004

End-January 2004

Q1 2004

	Validation
	
	

	Training
	
	

	Hardware
	Functionality specification

Rollout numbers
	mid-November 2003

Q1 2004

	Pilot implementation
	Define pilot rollout

Timeline + project tracker
	End-October 2003

End-November 2003

	Site readiness
	Comms/briefings

Listening groups

Health check
	Continues January 2004

	Rollout implementation
	Network rollout

Timeline + project tracker

Communication

GDS Phase II Pack
	End-November 2003

End-December 2003

End-October 2003

End January 2004

	Budget & Benefits
	Running costs on plan

Benefits realised
	Ongoing


How to communicate progress to the team

(US) Weekly GDS Phase II bulletin

Conference call + weekly meeting + monthly meeting

New implementation meeting

How to obtain sign-off

Capture key changes from BRD (ie. Rogue pallets not to sinbin) and summarise impact for SG:
	Area
	Change
	Impact
	Risk?

	Pallet moves
	Should a driver find a rogue pallet, the new process is to investigate the pallet on the RDT to locate it, instead of taking it immeditaely to the sinbin 
	-ve. The driver is selecting his own job priorities by attempting to locate the rogue pallet.

+ve. The driver may save time and double-handling by locating the pallet.
	Low


WAGJLL

Consistent with learning from the receiving module, the key aims to the above are:

· All processes agreed effectively and within the correct forum.

· All process changes communicated to SG and appropriate parties for business sign-off.

· Timelines and timescales controlled through the implementation meeting

· Financial control of project

· Effective working with ISD (UK/US)

· Way of Working agreed with Wal-Mart to ensure process is adhered to

· Communication channels agreed 

· Continual review and development

· Roles and responsibilities agreed with team and ISD

· Colleagues empowered to work effectively and within their responsibilities
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