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EVERY DAY, WE WORK HARD
7O DO THE SIMPLE THINGS..




Brief C10 Systems manager role path :

2003 Appraisal 

Overachieved in 2004, approaching “4” for GM Conversions

Real improvement managing projects + DC teams

Confidence increased

Delivers quality and results driven

Improved on prioritisation + time management

EDLC Passionate

People development and coaching and leadership skills both direct report and working with DC teams

Proactive in problem-solving

Further than 1st solution

Communicating with impact – knowing the audience

360° feedback

More assertive and callenging

Listening skills

Prioritisation and organisation

Over optimistic with timescales

Role changes:

Managing change

Where do I want to be?

2 yrs –
Operations Manager in depot


Change manager for logistics

5 yrs –
General Manager in depot

How do I get there?

DYP1 to C10

Dynamic and working PDP for personal development

PDP 


Personal Development Plan

Last updated: 24/10/2003

	Area for development
	Specifics?
	Plan into Practice
	Success measure
	Comments

	Leadership
	Profile – influencing at all levels

Assertiveness and challenge

Providing colleagues with a vision
	Presentations: GMQ, Lforum

Influencing with impact (self-learn)

Fuelling performance through feedback

Read “7 habits of highly effective people”
	Feedback from team and colleagues

360° December 2003

Feedback from my mentor

Feedback from my line manager
	Mentor new grads? 

	Forward Thinking
	Forward-thinking

Business and industry knowledge

Proactive
	Attend 8:30 (1/month)

Network change/2004 meeting

General business knowledge (newspaper/internet/supplier visits)


	Reflected in proactive project planning
	

	Project Management
	Priorities and timescales

Definitive plan

Financial management
	Be strict with milestones 

Drive compliance

Apply flexibility where needed

Work closely with FMs (pilot sites)


	RF Pilots delivered to plan

RF Pilots delivered to cost
	Begin with the end in mind

	Managing Change


	Attention to detail

Persuasiveness

Excellent listening skills
	Managing Change course (DYP1)

Attend departmental meetings at pilot sites

Emotional intelligence course (CBL)


	Listening groups with colleagues

Be an ambassador for change

Feedback from my mentor


	Use cycle of change model


Mentoring Objectives:

To support personal development within C10 role.

To assist at  C10 Validation – January 2004

Maintaining a dynamic PDP and 

Providing operational advice for managing change 

Ask others for feedback on my progress

A different perspective……

Actions – set up monthly meeting (KS) Monday 11am?

Review in 6 months time – what did we both gain?

Karen Sketchley


Central Systems Advisor


Project: RF Implementation Manager








