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District 17 O - DG Peggy Jacobson

District and MERL Team overall Growth Goals
District Goals for Current Year:

· Total Net Club Growth – 2

· KCK Club Branch – Have it become a Club by November 2008

· MERL Team will work with David and Diane Hentges – to be completed by Nov. 2008. Person responsible for this action VDG Susan McDonald
· MERL Team will have a meeting with the Branch club to focus/write a plan of action for becoming a “Lions Club”.  This is to be completed by Sept. 2008, David Hentges, Extension will be responsible for this action. 

· One more new club by May 2009

· Extension will continue to work with those leads where a club seems feasible

· Total Net Member Growth – 25 (we could have a loss of 2 clubs by the end of the year)

· Each club with less then 15 members to have a net gain of 2

· Each club with more then 15 members to have a net gain of 1

· RMA will be working with each clubs membership goals and will be reporting to DG every two months. The MERL team will be updated and will be working to help clubs meet their membership goals

· Deadline for completion is June 1, 2009 

· Reduce percentage of dropped members for the district  - from 11.85% to 10 %

· Retention will work closely with RMA’s to look at each month’s dropped members and will send an exit survey to all dropped members.

· Retention is working on a contest for clubs with the lowest drop rate as of June 1, 2009.  Contest will take off at the next Cabinet Meeting (Nov. 8, 2008).

· Retention will be talking with clubs about their retention practices and plans
· Each club needs to brainstorm and come up with “3” club goals, one being on membership (with a net gain of 1) and the other two should identify and develop needs of the club.  All must be Specific   Measurable   Actionable   Realistic   Time-bound
· Clubs should be working on this and have until 9/30/08 to have them in writing.

· It’s set for RMA to work with clubs on Membership Goals

· It’s set for ZC to work on Clubs other 2 Goals

The Cabinet will put special emphasis on giving these clubs the tools they need to carry out the “3” goals and to bring their club to the next level of success.  In return this should bring the District up to its next level, State then LCI
· Have more MERL programs during the year

· The Leadership Chair and Current DG held a special training for the RMA, ZC and MERL Team.  (This was done August 7, 2008) Bobby Duvall, Leadership was responsible for this action. 

· Promote effective orientation programs in all clubs. Bobby Duvall, Leadership was responsible for this action. 
· At District Convention - Membership/Extension Training
· Request was made to State MERL Team on May 30, 08 & Aug 8, 08

· Person responsible for action, DG Peggy Jacobson

District Goals for Year 2

· Form an Action Team to focus on new club locations

· Focus on Future Leaders for District 17-O

· Focus on a Leadership Leo person

· Before the end of year June 2009 – review and adjust goals for next two years

Plans for year 3 and 5 by the MERL Team:

· Membership – all clubs in the district will have orientation program in place and ongoing in three years and in five years every new member in the district will be through an orientation program in the first 30 days after joining
· Extension – growth of 2 clubs and 2 branches per year for next three and five years.

· Retention – rate of dropped members will be reduced to less than 3 % in 5 years and each club will have its own retention program in place. 
· Leadership – Maintain same as first year and start adding new leadership training ideas.  (For example: How to come up with new clubs on the club level)
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MERL Team Vision: for District 17-O
Overall growth in membership of the district, to ensure that all clubs have a retention plan in place and that ongoing leadership development and training are a vital part of each club and to have “Fun” along the way.

Notes:


Leadership Training Budget $500


Membership Development Budget $300 – can also be used for Extension and Retention)


Extension Budget $50


Retention Budget $50
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Will be forming 3-4 more Leo Clubs



Santa Fe Trail (Carbondale, Overbrook & Scranton) Charter Night 11/1/08



Leavenworth Leo Club is coming back



Ottawa Lions is looking at pulling one together

Goals of the MERL Team
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Membership Team 

Lion Clint Vawter

Lion Ken Anspaugh, PDG
· Every club in the district will have (2) Membership drives a year.

· Membership will work with RMA’s and clubs with this goal

· Meeting with RMA’s in next 30-60 days to encourage RMA’s to assist clubs in meeting the club membership goal – meetings with RMA’s by 10/31/08 & 3/30/09
· Every club in the district to have a club orientation or send new members to District Orientation. 

· Work with Leadership in getting new members to each District New Member Orientation will take place at the Cabinet meetings - Dates: 11/8/08, 1/24/09 and 3/21/09

· Send welcome post cards to all new Lion member within the first 45days of membership

· Work with Club Branch to become a “Lions Club”

· Contract the key people working with the Branch Clubs and offer membership tools and help canvas the area for new members if needed
· Help see that every Club to meets their Membership Goal

· Send out an offer to give presentations to clubs on the Membership tools available by District and State/LCI.  Tentative time frame of 30-60 days when they will have a presentation ready and information available to club members


Extension


JoAnn Mayo, PDG


David Hentges, PDG

· Form One new Lions Club and take One of the current Club Branch and make them a full Lions Club.  Work on two new Club Branch

· Look for ways to community to supplement canvassing efforts.

· Will be working with Lawrence River City in the next 30 days

· Getting together with RMA John and Oskaloosa Lions (Noon Club)

· Continue to work with current branch clubs toward growth. And recruit more clubs to host branches or new clubs

· Continue to work with those leads where a club seems feasible.

· Look for more opportunities for clubs in new towns
· Continue to look for special interest opportunities and ethnic groups
· Work to develop finely honed presentations for both groups and 1 on 1
· Ask to speak to groups in community targeted – PTA, Police/fire, ect.

· Will work together with MERL Membership Team
· Seek help of RMA’s and PDG’s and provide them with needed materials and support to be active participants in forming new clubs

· Will work together with MERL Membership Team

Retention


Lion Larry O’Bryan



Lion Susan McDonald, VDG

· Year 1 - Reduce dropped members for the district  - from 11.85% to 10 %
· Year 2 – Reduce dropped members for the district - from 10 % to 8 %
· Year 3 - Reduce dropped members for the district - from 8 % to 5 %

· Year 5 - Dropped members for the district and club – less then 3 %

· Retention plan to be developed for district, ready to be in training for next year.

· Work closely with the monthly dropped member list and make contact with each person by sending a card within the first 45 days with a exit survey

· Contest for clubs with lowest drop rate for the year and recognition for those that decrease their rate considerably
· Go out and talk to clubs about their retention practices and plans.

· Will have a plan ready to go for training by end of year 1

· Will work up presentation with ideas for clubs to help reduce dropped members

· Do a Quarterly newsletter article for DG Newsletter


Leadership


Lion Bobby Duvall, PCC

· Orientation for all New Members

· New Member Orientation three Cabinet meetings -. 11/8/08, 1/24/09 and 3/21/09

· Officer Training for all

· Office Training in the Spring of 2008 - Done
· Office Training for Reg 1, 2, and 5 by the end of October 2008

· Office Training for all 5 Regions during April and May 2009

· What it takes to be a VDG, 1st VDG and 2nd VDG
· Will take place at District Convention – March 2009 (looking for future leaders)

· Offer Leadership Training to clubs



A goal without a plan is just a wish.”


                    Antoine de Saint-Exupery


