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Memorandum

To:
Maggie Lowe

From:
San La Tran

Date:
11/12/03
Subject:  Techniks
This memo is in regards to the conversation with Technik’s manager, James St. Cloud.  After a brief conversation with Mr. St. Cloud, he appears to be quite in favor to a partnership with us in the city project bidding.  He has supplied us with some background of his company that will help us further our decision on collaborating with an outside company and their suitability to this project.

	Technik’s Information


	Staffing:

· 22 Full-time engineers

· 20 Architects (five whom are contract employees who come for specific projects)

· 7 City planning/participation experts

· 6 management staff (professional backgrounds in engineering, architecture and city planning.)




	Capabilities:

· Areas of expertise are in downtown development and urban planning.

· Past partnerships in projects with firms dealing with numerous public walkways.

· Three suspension bridge projects, experience measures as being “moderate to considerable.”




	Assessment:

Techniks seems to be an ideal candidate when it comes to supporting our company with experience in suspension walkways and their proficient staff.  

There are some factors that trigger concern with working with a company as large as Techniks.
· Since Techniks is considerably established in its field, the chances of them taking up the whole project can be possible.  To further this statement we need to be sure that Techniks are willing to share responsibilities of the project.

· Another factor is that we might face is the firm’s availability at the moment.  Techniks may be covering many other projects off hand and may not provide the ideal amount of time this project.

· If partnership is established, Techniks can send only representatives over no sooner then late next week due to tightly booked schedule with pressing jobs.
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