Judd Kennedy

1316 Marble Canyon Dr . Desoto, Texas 75115
juddkennedy@yahoo.com  . 214-883-5293 (c) . 972-274-6931 (h)

PRODUCTION SUPERVISOR
SUMMARY OF QUALIFICATIONS
·         Overview:  Experienced management professional with 10 plus years of continued career progression accompanied by key accomplishments in highly competitive industries.  The beneficiary of empowered work environments where broad responsibility and decision-making have been pushed down into the organization, resulting in exceptional exposure and work experiences.

·         Results-Oriented:  Proven track record utilizing a fact-based, process-oriented approach towards reaching aggressive goals in support of cost, profit, service and organizational.

HARDWARE AND SOFTWARE EXPEREINCE:

Proficient with All Microsoft Office 95, 97 & 2000, Microsoft Windows  98, ME, NT 2000 and XP applications, Web based software, TCP/IP Sockets,  HTML, JD Edwards,  Java & Unix knowledge, SAP and Great Plains and IBM AS400 platforms.

Hobbies include website developing, hardware configuration of personal computers, building and updating and experience with P.C. hardware, motherboards, video cards, sound cards, I/O cards, IDE/ATA, SCSI, Intel and AMD processors.

PROFESSIONAL EXPERIENCE:

Pilgrim’s Pride Corporation Dallas, Texas (214) 565-8613 July 2007 – Present
Production Supervisor (Production and Packaging
Dallas Plants (Prepared Foods and Fresh Plant) Lead team of 35 to 40 hourly associates in the production line and the packaging area. Responsible for people and team development, quality performance, cost, service and safety.  Motivates the team to achieve established performance targets. Organizes and facilitates team meetings utilizing the CI performance process. Coaches team members to use the performance process on the floor. Administers policies and procedures. Initiates and implements continuous improvement projects. May conduct presentations and formal training.
·         
Production, review schedule to see what SKU we are running.  Check raw materials to make sure we can run what is scheduled.  Check with warehouse manager on ingredients, marinade, labels and boxes to run schedule.    
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·         
Check with previous supervisor on duty on how machines are working.  See if there are any issues from previous item.  Do we need to continue what item was running or start with scheduled item?  Review team to make sure all partners are at work and on time. Make sure all parents have the proper attire to work, ear plugs, hair nets, work boots, safety glasses, beard nets rubber gloves.  Continue to monitor this through out shift.  

·         
Watch over raw inventory to make sure team is pulling aged product first.  Make sure there are enough inventories to run shift.  If raw material is not accounted for, work with shipping team to check and if not raw material not available, check with production planner to see what needs to be ran.
·         
At the end of the shift compile a report of usage and to amount of production was ran.   This information will be sent to the Production Area Manager of the plant.   

Production Planning/Scheduler 
Dallas Plants (Prepared Foods and Fresh Plant) responsible for the centralized production planning over 2 millions pounds of raw chicken weekly and inventory management of multiple SKU’s along with the replenishment/distribution process to 30-plus sales distribution centers in each region.

·         
Key member of effort to introduce a SAP system and concepts into the organization while successfully leading the effort to centralize production planning/scheduling, sales forecasting, and the replenishment/distribution processes 

·         
Developed regional reports, tools and processes for production planning, inventory management and replenishment/distribution that were rolled out for standardized use on a national level

·        
Made a significant contribution towards improved product availability, placement and placement resulting in reduced production schedule interruptions, improved capacity utilization, and reduced re-distribution of product

·         
Successfully maintained inventory levels in each region through a more focused and analytical approach to slow moving and obsolete product
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DG FastChannel, Inc Irving, Texas   (972) 581-2000
February 2002 – June 2007
Credit and Collections Manager
·   
Responsible for customer collections activities, managing collection and cash applications staff
·     
Establishing credit for new customers based on D&B reports, coordinating third party collections activities, recommending write offs, determining credit hold status, reviewed bank statements of incoming wire transfers.   Maintained a well managed DSO.
·  
Participation in the resolution of billing issues and disputes.  Responsibilities also    included of various management reports summarizing past due account status and receivable aging trends.

·     
Compiled weekly, monthly and annually reports for controller, CEO and CFO of aged accounts.  
Credit & Collection Asst Manager
·       
Position involved heavy customer service, negotiation and collection skills. 

·   
This position requires great communication skills to contact customers regarding delinquent accounts via telephone and correspondence in order to bring the accounts to a current status.  Responsibilities included securing payment, investigate and reconcile disputed invoices, reducing the delinquency of my portfolio, and maintain relationships with customers. 
Establishing credit for new customers based on D&B reports.  Assisted with Credit and Collections when needed.
Verio, Inc.  
Dallas, Texas    (214) 678-5790
March 2000 – February 2002

Collections Department Team Lead

·         
Positions Involves, Managed over 10 associates. Upper management would rely on me to provide them updates on each collector’s portfolio.
·         
Handled negotiations with customers on monies outstanding.  Reports providing to collectors from me about the portfolio they are responsible for.  Managing a portfolio along with being a team lead

Accounts Receivable Analyst






· 
Position involved heavy customer service, negotiation and collection skills.  This position requires great communication skills to contact customers regarding delinquent accounts via telephone and correspondence in order to bring the accounts to a current status

·
Responsibilities included securing payment, investigate and reconcile disputed invoices, reduce portfolio DSO, and maintain relationships with customers, main contact for desktop support
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PFSweb, Inc.   
Plano, Texas
(972) 881-4700
January 1997 – March 2000

Senior Credit Representative

·  
Position involved heavy collections for 400 accounts with a total aging of 30 million dollars.  Kept an average current ratio of 90%

·  
Made credit limit decision based on D & B, NACM and references.   Reconciled third party cash received for week to wire back to the parent account
· 
Contact with sales reps on accounts with collection problems.   Reviewed and released orders that ranged from $100 to $1 million dollars. Processed account reconciliation for accounts
EDUCATION:

North Mesquite High School, Mesquite, Texas 


Diploma 1987

East Field Community College, Mesquite, Texas   Associates
(Business/Administration) 1992   
Dun and Bradstreet – Credit and Financial Analyst Course        
Certificate 1999
PROFESSIONAL REFERENCES:

BK Douglas

DG Systems, Inc

Asst Credit & Collections Manager

972-581-2029

Aaron Lehmann

PFSweb, Inc


Credit Card System Analyst

972-881-0733 #6954

Lee Wilson

Pilgrims Pride Chicken

VP of sales

214-920-2200
Linda Maghan

Trinity Industry

Accounts Payable Coordinator

214-674-9904

Michelle Yazza

Pilgrims Pride Chicken

Shipping / Receiving Supervisor

214-565-8215

Bachelor degree BS/BA supervisor
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