The Reason I wish to work with the Taj Group:

· The Taj Hotel Group has been synonymous to the Indian Hospitality since a long time. 

· I feel that working for a company that was founded exactly 101 years and 3 months ago  is a good enough reason. Every hospitality student  or professional, dreams of working for this company, the day he/she joins the Hotel Management Institute. For me…its something more than just a dream. I wish to join this company for the following facts:

· Your company has won international acclaim for its quality hotels all over the world.

· It has some of the most enviable properties in India.

· What struck me most is the consistency in the image of the product delivered over a great expanse of diverse market segments. 

· The company has a variety of hotels in the most strategic locations, which makes it really competitive in terms of the type of accommodation and nature of products offered.
Some of the career goals that I hope to achieve by working with the Taj Hotels. 

I would summarise my career goals as S M A R T:

S- Specific, M- Measurable, A-Attainable, R-Reliant, T- Time Bound.

-My specific career goal is enhancing my management skills (Technical, Human/ Interpersonal and Conceptual).

-To measure these goals by enhancing my specialised knowledge or expertise during my job.

-I aim to attain these by working with, understanding and motivating my colleagues both individually and in groups.

-To rely on the mental ability to analyse and diagnose complex situations.

-To achieve these goals which transcend across diverse cultures within a limited time frame.

Thus I aim to lay a strong foundation of planning, organising, leading and controlling during this job for a successful management career within the Group.

Specific skills which I learnt in Europe during my Management training and my M.B.A.:

As a manager, I will focus on the following:

Multi-cultural Skills- As organisations are no longer constrained by national borders, I have to become capable of working and dealing with people from different cultures, especially in the Hotel Industry. To work effectively with these people, I had to understand their culture, how it has shaped them and how to adapt my management style to their differences.

Creativity Skills- Europe is a continent which has the most diverse organisations. They combine expertise, creativity skills and intrinsic task motivation to induce creativity into their decision making. This seems to be the winning recipe to a successful organisation.

The value that I will bring to the organisation as an individual:

I will bring in the unique value of work team, where individualism is not lost but multiplied manifold. This, I believe is the most important value in a hospitality establishment, just because of the nature of its business. I believe that this leads to Increased employee motivation, Higher levels of productivity, Increased employee satisfaction, Common commitment to goals, Expanded Job skills and Organisational flexibility. Thus, I will strive to bring in and maintain this team spirit and will forge the concept of Unity in Diversity, the concept that forms the essence of Indian Hospitality.

Furthermore, since, Taj is an International company, workforce diversity presents a unique opportunity. The company recognises that the employees don't set aside their cultural values and life style preferences when they come to work. This is a challenge. But when this diversity is positively managed, the company has the following benefits:

Employee Retention, greater productivity, flexibility. This also increases creativity, innovation as       well as improving decision making as the host company has different perspectives on the problems. This helps the company to integrate from within and thus call itself a "multinational" company in the true sense.

My area of specialisation:

I started my career in Front Office and want to move on to Marketing and Human Resources. I have been in constant contact with guests and hence would like to specialise in Hotel Management in a broader sense. Having completed my MBA in Hotel and Tourism Management, I always view hotels as an integral part of the tourism industry. In this competitive age, I certainly do not wish to limit my expertise to one particular section, but to give all that I am capable of, to my organisation. Management today, is more accurately described as long periods of ongoing change occasionally interrupted by short periods of stability. Hence, I am confident of performing well, wherever I will be able to use these skills.

I can help create 100% Customer and Colleague Satisfaction:

With the intense competition, in the Hotel Industry in the 21st Century, I will focus on the following points to create 100% Customer and Colleague Satisfaction:

· Intense focus on the customer: This includes not only outsides who buy and experience the Taj products, but also the internal customers, the employees themselves(the 5th P of Marketing! people), who interact with and serve others on the organisation.

· Concern for continuous development: For me, a ‘good’ is not good enough. The quality of products and personnel can always be improved. “Good is no good, when the best is expected”.

· Improvement in the quality of everything I do/ undertake (Total Quality Management): This not only includes what I achieve, but how I manage operations, how rapidly I respond to complaints, how I handle my customers and colleagues and the like.

· Accurate measurement: I believe in the use of statistical techniques to measure critical performance variables in the organisation’s operations. These performance variables will be then compared against standards or benchmarks to identify problems, these problems will be traces to their roots and the causes eliminated.

· Empowerment of employees: This, I believe holds the key to Customer and Employee satisfaction, especially in the Front of the House as the employees form a part of the product. I will involve the people on the line in the improvement process. I will put them in charge of what they do, which certainly will make them feel responsible and prompt them to give their best.

These five points will definitely ensure not only 100% Guest and Colleague Satisfaction, but lead them to delight.
Link to my webpage:  www.geocities.com/joshi_s_parag/parag.html
