VISION, MISSION AND OBJECTIVES

The study of the aims of the organisation must necessarily precede any further analysis of strategy since it is impossible to have a strategy without having an idea of what the strategy is designed to achieve.

As Radisson Hotels world-wide is an integral part of the Radisson Edwardian Hotels, I have considered the vision and mission of both the companies.

Let us analyse the mission of the Radisson Hotels:

The chief mission of Radisson Hotels is “to create loyal, satisfied customers who will return to the Radisson properties repeatedly because of the quality and the value offered”.

The following pages will be explaining what the Radisson Hotels, Radisson Edwardian Hotels and Radisson SAS Hotels are hoping to achieve.

We then will analyse the Radisson Edwardian Hotels’ Objectives in detail.

OBJECTIVES:

Objectives spell out the goals that have to be achieved to realise a mission. They set out in more detail how a mission is to be achieved.

I have framed them as open and closed statements.

Closed statements/ objectives are written as a quantifiable target, financial operating target while open objectives are more in qualitative terms.

Open objectives of the Radisson Edwardian Hotels:

· Remodelling all the hotel assets to face the stiff competition in London.

· Expanding the Group’s property portfolio beyond the Capital.

· Produce strong, sustainable earnings growth and high returns on invested capital.

· Sustain industry leadership and create considerable long term value for share holders.

· Sustain high levels of preferences and satisfaction by forging great long term relationships with customers by the 100% Guest Satisfaction Scheme.

· Examine development possibilities utilising the Hotel Management expertise and the strength of the Radisson brand and reservation network on new projects and on improving performance at the existing hotels operated by others.

Closed objectives of the Radisson Edwardian Hotels:

These should conform with the SMART principles:

Specific, Measurable, Agreed with those who must attain them, Realistic and Time- constrained. 

· Remodelling of the hotels will continue in 2002 which began in 2000 which will cause disruption to operations but should be completed by 2003 to help Radisson Edwardian Hotels gear up for the competition in the 21st century.

· Management Contracts have been signed for high quality Radisson Edwardian Hotels in prime positions in the centre of the business districts of Birmingham and Manchester to come into effect when these projects are completed in 2003.

· The group turnover increased by 7% in 2000 and the financial gearing remained low at 32%. The Group has good relations with HSBC and Barclays and has received global facilities from them expiring in 2012.

