American Humanics Planning Questionnaire (to be finished by Monday February 9)

1. What do you consider the mission of this organization?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What should be the main goals and focuses of this organization?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What factors either internal or external do you feel need to be taken into consideration when our mission statement and bylaws are written?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. How will these factors or trends help or hurt us in the long run?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What ideas and concepts do you feel should be included in our bylaws (i.e. governance structure, executive roles, term limits, etc)?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. What are some of our assets (think people, location, etc)?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. What are some of our weaknesses?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. In your opinion, what the top five critical issues of this organization or what needs to get done?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. If one objective or issue resolved, what would you want it to be?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. How would you resolve this issue?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. What is your personal vision for this organization?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. What steps are necessary for our organization to increase its effectiveness?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

On this page create your opinion of what our organizational chart should look like. Remember to place several officer positions (i.e. president, vice president and committee chairs), the program director, and the membership. You don’t have to include names. A sample one will be in Sara’s office.

