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Health Policy/Strategy Development Process

  
1. Key questions in health policy/strategy development process

· Where are we now?
· Where do we want to get to?
· How are we going to get there?
 
2. Policy recognition and identification/needs assessment

- Describe and define population

· In general terms - age, sex, size, population
· Groups, ethnic minorities
· Identify health problems/potential needs (health needs assessment)
· Remember determinants of health
· Incidence/prevalence data
· Use morbidity and mortality data
· Main disease categories: national and local
· Local surveys
· Particular target populations e.g. homeless, teenagers
- Review/research problems (rapid appraisal)

·       Literature review - published and unpublished
·       Consulting experts at local and national level i.e. seeking                           evidence base
· Involve stakeholders
- Audit what already exists

·     Health services and what they already do
* 4 levels of Health care:

· Socio-economic (housing, employment, education…)

· Primary Health Care


· Secondary care

· Tertiary care

 
3. Policy making

- Involve stakeholders 

      National if necessary
       Local:
· Health professionals (health authorities, trusts, secondary care)
· Local authorities (education, social services, housing, transport)
· Voluntary groups
· Community
· Patients
· Businesses
- Define aims and objectives/priorities and use information in section policy

  recognition and identification/needs assessment above. Priorisation

- Plan strategy details (action)

- Consider resources (Involve International Agencies: IMF, Global Fund…)

- Train manpower
 

4. Implement action

- Consider co-ordinator

- Resistance of people and systems to change

 
5. Evaluation

- Evaluate/monitor

- Communicate results of review/evaluation

- Cost-benefit analysis

PAGE  
1

