
Bromley Parish Church Singers Committee Meeting 11 – Sunday 15/2/09

Present: GS HJ MB IB DB

12.00 start

MB started by saying that the choir for the Messiah is not strong.  We are fewer in all parts compared with the numbers for last year.  We certainly have no lead contralto in the line up.  Lucy has been asking around for more singers but the problem has been that quite a few are not going to commit to all rehearsals.  At present it is 6555 which is a total of only 21 singers.  GS will ask around choirs of which he is a part.  How many rehearsals do we insist that individuals in the choir should attend?  5 out of 6.  But we have half the numbers of singers we want.  Do we go ahead with this project?  We have 20 singers this year compared with 35 we had last year.  Considering the vocal demands of the work, DB said that 5 per part is not sustainable.  With 21 it is not feasible.  Basses are down.  Dan can sing but can only do the rehearsal on the day.  IB mentioned the point of fairness, and can we expect singers to agree to participate in future events if a number of singers do not attend rehearsals but do the concert.  GS asked whether it is worth opening it up to non Bromley singers.  MB mentioned that Lucy had contacted Stephen at Bickley re. getting more choir members.  Apparently, the Allegri Singers have NOT got a concert around 4/4/09.  Although GS said that he may be able to report back in 2 weeks with a few more singers, DB mentioned that he cannot keep the orchestra waiting for long.  As far as the orchestra is concerned, there is a verbal contract engaging them for this event.  3/3/09 is the ABSOLUTE deadline for booking them or not.  Re. money, MB said that last year’s choir members were asked to sell 8 tickets each.  They sold 122 in total. And this was a major proportion of total ticket sales.  We are looking at a potential loss, and the loss could be high, if we get only 140 punters.  We may get more on the door because it is the Messiah, said DB.  What can we realistically achieve?  Pessimistically we could be down overall by 1610 GBP.  Concert costs are lower than last year, when we only just broke even.  It is a cause for great concern.  Do we have a viable proposition?  We shouldn't use the choir fund for underwriting this event.  We may not be in a position to pay the performers on the night.  £2000 is rumoured to be the cushion in the choir account but that does not mean anything.  How are we going to pay them?  Is the church going to underwrite?  Who is going to help set up and manage the day itself?  We would need 7 or 8 chaps to set it all up.  Who’s going to do this?  Compared with last year, we are at a reduced capacity in just practical terms.  GS said there are two options; to wait and get more singers and rethink publicity (within 2 weeks) or right now to cancel.  DB said that the leader and the principal cello need to know NOW.  If they put deps. in, then DB has to let them know NOW - if this project is not to go ahead.  DB said that while there is a verbal contract, morally we need to cover some players.  £280 is our liability to the orchestra right now according to DB.  MB then made a calculation for our liability to the soloists.  £850 max.  This meant a total (for orch and soloists) of £280 plus £850 = £1130.  This would be the top figure for cancellation fees.   It was agreed that this was our total liability to be discharged as necessary. Takings so far for the event are £600 in the bank.  IB said that we are at a pivotal point.  It is decision time.  Richard Lane has been brilliant in getting sponsorship.  IB mentioned that there may be a bit more money since not all the beef was cooked at the G&S event. Possibly the message did not get through re Handel's anniversary.  Lots of good singers don't think they need 6 rehearsals to do the Messiah.  It is simply not good enough when singers will need time to get used to the building etc.  Turning up only on the performance day is not on. In terms of this church, and Bromley in general, there does not seem to be much commitment.  We had 40 people from Bromley PC at last year’s St. John Passion, and we were down 30 on G&S/Edwardian evening numbers 2 weeks back.  Last year’s costs for the orchestra were £1835.  DB said that it is £1798 for this one.  Soloists are 850 GBP this year.  Not the same shape as last year.  Unless there is a lot of work in the next week or two we are in a desperate situation.  We have already captured the good singers who are available.  Maybe we pushed this whole idea too quickly and should have thought about an event every 2 years and not every year.  We have not got the singers this year.  If we go forward, there will be an immense amount of stress.  IB hates taking on financial responsibilities.  MB suggested that the only sure way to proceed is for the Church to underwrite the event so that we could guarantee to pay soloists and orchestra on the night.  GS did not think this was ‘on’.  Putting on these events is fine when there is a profit.  Is there an embarrassment with Richard having to cancel the sponsorship side of things?  Any surplus on fundraising so far would have to go to the charity.  GS suggested we ‘postpone’, which means cancel!  We are not prepared to take the risk. There are only 5 of us on the committee.  We might get an extra 10 singers.   Reluctantly, DB agreed.  Reviewing the situation has not succeeded in generating more people, and funds are limited compared with last year, so realistically we cannot take the risk.  GS will stand the soloists down.  DB is a little relieved at the decision.  It would have been stressful for all of us.  Gary is relieved.  None of us need the stress.  It’s not enjoyable.  So there it is.  On the day last year we were able to shelter Tom from stress, but this year?  GS proposed an exit strategy.  HJ will stand the choir down, and GS will do the soloists. IB will sort out Isom. The scores will be sorted by MB.  GS will ‘unbook’ the Rooms, and will also send a note to the Vicar and Church Wardens.  Claims against cancellations should go to Gary.  £2300 is in choir funds right now.  HJ will eventually put the cash in the bank.  With great regret, it is a sensible decision.

12.41 finished. There was no date suggested for the next meeting.


