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The risk review process must be linked to the company’s project management and approval process and the budget review process. 
Leveraging external risk management processes to augment your internal program provides a solution to the continuous review 
process. This case study will provide an example of the linkage needed between the external RMP process and the project and 
budgetary processes, and how it can support your overall risk mitigation strategy.  
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Other key areas addressed in this presentation: 
Policy 
Organizational Structure 
Supplier Management 
Reporting 
Centralized vs. Decentralized 
Risk Management 
Business Continuity and Recovery 
Confidentiality, Integrity, and Availability 
Sarbanes-Oxley Act 
Gramm-Leach-Bliley Act (GLB) 
Homeland Security 
Critical Infrastructure 
Public Key Infrastructure (PKI) 
Incident Response 
 


