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Meeting-At-A-Glance 
Wednesday, May 5 
 
7:30 – 8:30 am 
 
 
8:30 – 10:00 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10:00 – 10:15 am 
 
10:15 – 11:30 am 
 
 
 
11:30 am 
 
 
 
 
 
 
 
 
 
 

Continental Breakfast 
 
 
Concurrent Sessions 
 
Session 1: A Comprehensive Mission-Based 
Budgeting Model for Clinical Departments 
Session 2: Implementation of a Web-based Multi- 
Institutional Reports Portal 
Session 3: A Reassignment and Utilization Plan for 
Underfunded Space to Meet Critical Needs and 
to Stimulate New Research Activity 
Session 4: Information Security: The Catalyst for 
Cultural Change 
Session 5: Devising a Strategic Methodology for 
Investment in the Research Enterprise 
 
 
 
 
 
 
 
 
Break 
 
Re-Engineering the IRB: A Case Study In Applied 
Informatics 
 
Adjourn 
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ABTRACT 
 
Session 4: Information Security: The Catalyst for Cultural Change 
 
John F. Petrie III 
Chief Information Security Officer 
The University of Texas Health Science Center at 
San Antonio 
 
The Catalyst for Cultural Change - The World is much different than it was yesterday.  Regulatory restrictions impact all 
functional areas of an academic healthcare organization - these regulations are changing the way we do business. Recent events 
have caused us to look at the world differently. Researchers, faculty, healthcare professionals, and students are not immune to 
these new threats. The information security function can be a productive vehicle to implement cultural change in process, 
people, and policy. The material presented shows unique ways to leverage resources (people, equipment, and money), time, and 
structure by implementing a strategic information security plan, which can meet multiple regulatory requirements, at the same 
time mitigate risks to acceptable levels. 
 


