Project Integration and Time Management:

Role Play

Lecturer: Raja Natarajan _____________________________________________________________________________

INSTRUCTIONS TO STUDENTS

1. Project Teams will be formed during week 1 lecture session and same team will be maintained for Role-Play Activities in Block 6, Block 7 and Block 8.

Each team should have 4 to 5 students attending the same batch. 

Teams will spend 1 hour each week to complete the assigned tasks. 

Documentation could take extra time and should be completed outside the lecture time. 

Advance booking may be necessary to use the computers in the laboratory. 

Check with the Reception.

Team leader and members of each team need to maintain a Folder. 

All Role-Play Activity sheets and the documentation of work carried out each week during week 2, week 3 and week 4 should be compiled and submitted for marking on the day of exam in Week 5. 

Maximum possible mark for role-play activities would be 20 marks.

2. Each team needs to develop the following project documents in Block 6:


Week 2: Classroom Role-Play 1 (5 marks)

· 1st meeting of the team and assignment of Roles and Responsibilities.

· 2nd Meeting: Between Business Team and IT Project Team.

· Use ABC case study as the basic document for 2nd meeting and thereafter.

· Development of a Project Charter.


Week 3: Classroom Role-Play 2 (5 marks)

· Components for Project Proposal 

· Introduction

· Purpose of the proposed IS Project

· Stakeholders to the IS Project

· Customers to the IS Project

· Scope identification and definition (Problem statement)


Week 4: Classroom Role-Play 3 (5 marks)

· Components for Project Proposal (Continued)

· Development of detailed WBS for Project tasks

· Sequencing and scheduling the Project tasks

· Preparing a network diagram for the schedule of activities.


Week 5: Compile and submit your work (5 marks)

· All documents listed above need to be filed in a folder and submitted for marking.

· Only one Folder needs to be submitted for each group.

· A submission letter, title page and table of contents should be enclosed with your submission.

· Your submission should be neatly typed using MS-Word or any other word-processor. Use only A4 size paper to print your work.

Note: 

1. Folders will be returned to students during the first week of block 7. 

2. Same folder needs to be used for Role-Play during Block 7 and Block 8. 

3. At the end of Block 8 each student group would have developed a complete project proposal for ABC Pty Ltd Case Study.

Application to form a Role-Play Team

Batch:
Morning / Afternoon / Night

We, Members of the Team # __________ listed below, read the activities listed in the page 1 and 2 of this document and agree to carry out the assigned tasks and submit a Folder containing the documentation of completed tasks for assessment. I am advised and understand that the assessment tasks are wort a maximum of 20 marks towards final assessment.

Team Leader
____________________________________

Team Members:
   Student ID / Name


Signature / date



___________________________________
____________________.



___________________________________,
____________________,



___________________________________,
____________________,



___________________________________.
____________________.

Approved:

____________________________________ 
Date:

Please note:

1. A signed copy of this list should be submitted to your Lecturer on the day of team formation.

2. Each student needs to keep a copy of Team member list and copy of all other documentation.

3. A copy of this list should be enclosed with the folder to be submitted by your group on the day of examination in Week 5.

4. EACH GROUP needs to SUBMIT only ONE FOLDER for assessment.
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