Client Liaison – client Reports

  Some relevant information for ABC Pty Ltd Project Proposal

 Lecturer, Raja Natarajan

______________________________________________________________________________________


Note: Information given here is not a complete project proposal. This information is intended for use as guidance during role-play. For full sample report please refer to the sample project proposal provided through the web link earlier.

EXECUTIVE SUMMARY
The ABC Pty Ltd Commissioned Excellent Software Services Pty Ltd to develop a project proposal to upgrade the existing IT infrastructure and develop a new Information System to automate its nation wide business operations.

Excellent software Services Pty Ltd examined the existing IT infrastructure and business processes currently being used by ABC Pty Ltd.  Based on this information a project proposal to develop new Information System to meet the needs of the health care and pharmaceutical product distribution, which grows at the rate of 10% per year has been prepared. The proposal is submitted for your review and approval.

If the proposed system is introduced the company will be able to achieve increase in the productivity due to quicker processing and increased efficiency of the staff.

OUTLINE OF SYSTEMS STUDY
Introduction

The health care and pharmaceutical product distributor ABC Pty Ltd commissioned Excellent Software Services to prepare a project proposal to upgrade the existing IT facility and develop a new Information System.

This report documents the findings of the current study and presents the project proposal for the proposed system. 

Objective of the Study

Objective of the current study is to identify the major tasks to be automated and develop a project proposal for new Information System.

Goals of the Proposed Project

· Establish network facility connecting the branch offices to head office and warehouse to eliminate duplication of work at various levels.

· Fast and accurate processing of the purchase orders, sales orders, management reports, accounting transactions etc.,

· Improving productivity through increased worker efficiency due to faster processing.

· Customer satisfaction etc.,

User details of the IS (Customers to the system)

The proposed system when implemented will be used by 

Head office staff, Warehouse staff and branch office staff.

Analysis of the problem


Analysis of the information provided by the client was documented in this section.


Current IT Facilities:


A mainframe computer installed in the HO operates on UNIX Operating system and connected to the Warehouse. A PC has been assigned to each staff in HO and  is connected to UNIX system. These PCs are being used as UNIX terminals for accessing Accounting Information System and Inventory Management System. 

Warehouse access the UNIX system at HO through two dummy terminals installed in their premises.

Currently, branch offices do not have access to IT network facilities. They use only few stand alone PCs in their office. MS-Office products are installed in these computers. Refer Figures (handout) for number of PCs installed in each office.

Existing Computer System:

Network: 

Unix network HO/Warehouse

LAN – Ethernet 10 Mbps LAN

Link Protocol –TCP/IP

Terminal operating speed – 4800 bps, character based system

Computers:

Mainframe with dummy terminals + Accounting and Inventory IS.

Personal computers – Pentium 200 Mhz processors, 16 MB RAM, 1GB HDD, Windows 95, MS-Office 97


Order Processing:


Customers send all orders to HO by mail, fax or telephone using 1800 number.

No accounting or order processing or other facilities are currently carried out at the branch offices.

Customer Statistics:

ABC Pty Ltd hopes to break $35 million turnover soon with an expected growth of 10% per year.


100 corporate customers (large retails chains) directly deals with 5 sales people at Sydney Head Office.


Regional branches sell to smaller, localised organisations. Their customer base is listed below:

Sydney - 250 customers

Melbourne - 300 customers

Brisbane - 150 customers

Perth - 100 customers
Sales Statistics:

Monthly sales ranges from $1m to $5m per month with peak sales achieved furing April – July every year.

ALTERNATE SOLUTIONS

Solution 1:

· Keep existing UNIX based Accounting and Inventory Management System.

· Develop new IS modules for Sales Order Processing and Reporting under Windows environment.

· Develop interface between Unix and Window bases IS Modules.

· Upgrade the PCs. Provide 1 PC for each staff.

· Connect all PCs to HO network.

Solution 2:

· Develop new IS modules for Sales Order Processing and Reporting under Windows environment.

· Convert existing UNIX based Accounting and Inventory Management System to Windows based IS module.

· Develop interface to link new and existing IS Modules.

· Upgrade the PCs. Provide 1 PC for each staff.

· Create LANs at HO, Warehouse and each branch location; Connect all LANs to HO Server through TCP/IP.

· Provide order processing and report generation facilities at each office location.

Solution 3:

· Implements all recommendations as for Solution 2.

· Create Intranet for improved security.

FEASIBILITY STUDY: See note below the Project Plan

RECOMMENDATION

Implementation of solution 3 will provide secure business environment and allow processing of business activities at both HO and branch locations. This will result in speedy order processing and allow room for business growth. As a result higher productivity and profit can be achieved. Overall network architecture for ABC Pty Ltd is outlined below.

OVERALL NETWORK ARCHITECTURE AND HARDWARE INFRASTRUCTURE

LANs:

Sydney = 1 LAN with 5 logical subdivisions (VLAN –Virtual LAN) to create workgroups for Finance, Sales and Marketing, Human Resources, IT Systems and Sydney Branch with 30 work-stations, 1 Database Server, 1 Application Server, 1 Print Server and 1 domain controller..

Warehouse
– 
1 LAN with 6 workstations and 1 server

Melbourne 
– 
1 LAN with 12 workstations and 1 server

Brisbane 
– 
1 LAN with 6 workstations and 1 server

Perth 

– 
1 LAN with 4 workstations and 1 server

LAN Specification: Gigabyte Ethernet

WAN Specification – Intranet

Hardware and Operating System Specifications:

Server:

Network Operating System: 
Windows XP with Office 2000 at Server locations. 

Computer System:
Pentium P4 2 Ghz, 80 GB HDD, 1024 K Cache, 1024 MB RAM for HO and Sydney Brach

Pentium P4 2Ghz, 40 GB HDD, 512 K Cache, 256 MB RAM at other Branch Offices and Warehouse.

Workstations:

Network Operating System:
Windows XP Client

Computer System:

Pentium III 1Ghz, 256K Cache, 256K RAM

Draw the network architecture diagram here based on the knowledge you have gained in your network class.

PROJECT PLAN

Task No.
Task Name
Duration
Predecessor
Successor

1 Project plan for ANC Pty Ltd IS Development Project

1.1
Conduct Business Analysis

None
2

1.1.1
Joint Application Development
1 day
None
1.2

1.1.2
Walk through the site
1 day
1.1
1.3

1.1.3
Brainstorming
1 day
1.2
1.4

1.1.4
Collation of data and identification of Business Requirements
2 days
1.3
2.1

1.2
Requirements Report

1
None

1.2.1
Determine Goal /scope / Project Overview
1 day
1.4
2.4

1.2.2
Identify Major System Functions /  Physical dimensions
2 days
1.4
2.4

1.2.3
Identify Network Requirements
3 days
1.4
2.4

1.2.4
Develop Alternate Solutions
2days
2.3
2.5

1.2.5
Conduct Feasibility Analysis
2 days
2.4
2.6

1.2.6
Prepare Recommendations
1 day
2.5
3

1.3
Develop Context Diagram of the System
1 day
2.6
4

1.4
Develop System Models

3
5

1.4.1
Develop Top Level Data Flow Diagram
0.5day
3
4.2

1.4.2
Develop detailed Data Flow Diagrams
4days
4.1
4.3

1.4.3
Develop Decision Tables as required
1 day
4.2
5

1.5
Undertake Database Modelling
3 days
4.3
6

1.6
Develop Network Design
2 days
5
7

1.7
Code program modules
30 days
6
8

1.8
Test program modules
7 days
7
10

1.9
Develop Training Manuals
2 days
8
10

1.10
Provide Training
4 days
8,9
12

1.11
Prepare Technical documentation 
6 days
8
12

1.12
Deploy new Information System
1 day
10
13

1.13
Conduct integration test
1 day
12
14

1.14
Prepare integration test report
1 day
13
None

Note: Human Resources, cost and feasibility analysis components will be covered in Project Management Modules. You will be revising this project plan to reflect these modules at that time.

SUMMARY

Read the information provided in the above 5 pages and prepare your own summary.

This component also will be part of the expected deliverable at the end of role play session in week 4.
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