Building Successful Futures

Ivy Tech State College

Richmond

[image: image1.wmf]288

1910

0

500

1000

1500

2000

Students Enrolled 1975

Students Enrolled 2002


Proposal for New Construction

On the Richmond Campus

Points to Consider…

Executive Summary

· Total student enrollment at Ivy Tech State College Richmond was 288 students when the current Richmond Campus facility—designed to accommodate 250 students—was constructed in 1975.

· Credit enrollments have now increased over 500 percent from 1975 levels, to over 1,900 students.
  The College is also serving over 4,000 noncredit students
 annually through its business and industry training arm, many of whom are being trained in Ivy Tech facilities.  Yet, the College’s services on the Richmond Campus remain constrained to the one small facility constructed more than 27 years ago and designed for 250 students.

· As a result, more than half of Ivy Tech’s student-contact-hours are now delivered in four separate off-campus facilities, and 8 of the College’s 19 Technical Certificate and Associate Degree programs are actually housed off campus.  Numerous faculty and administrative offices have been relocated off campus in an attempt to provide additional classroom space for students.
· Communication with students, faculty and staff located at off-campus facilities—which are widely scattered around Richmond—is difficult and cumbersome.  

· Off-campus sites require expensive duplication of services and resources, including computer labs, security services, office equipment, and telecommunications lines and equipment.

· Travel between the facility on the Richmond Campus and off-campus sites in Richmond is burdensome and expensive for students and staff and often creates logistical problems for students whose classes are scheduled back-to-back at different locations—particularly for students who rely on public transportation.

· Even after moving several programs off campus, classrooms and laboratories in the Richmond Campus facility and in off-campus facilities remain very crowded.  There is no room for planned growth or expansion of programs and services to the community.

· The construction project, first proposed more than 10 years ago, is a $28.3 million, 23,000-square-foot addition to the existing building and a 106,000-square-foot, new facility that would consolidate the five existing Richmond locations to two facilities co-located on the Richmond Campus.

· The Bureau of Labor Statistics reports that 65 percent of all new U.S. jobs now require education beyond high school, but less than a four-year degree.  Ivy Tech is addressing this critical need by providing direct training to local businesses and by awarding more than 200 two-year degrees and one-year certificates annually in east central Indiana.

· According to Richard Judy of the Hudson Institute, 60 percent of new jobs require training that only 20 percent of the present workers possess.  Ivy Tech is already heavily involved in workforce certification and providing retraining for existing workers through credit classes and noncredit, customized training programs delivered directly to business and industry.

· For over 30 years, Ivy Tech Richmond has helped thousands of Hoosiers in east central Indiana acquire the necessary skills to be successful in today’s workforce.  The proposed construction project is critical if the College is to continue carrying out its critical role in developing a skilled workforce, strengthening the economy, and securing the future of east central Indiana communities.
Points to Consider…

Why Support Ivy Tech State College?

Ivy Tech provides the residents of Indiana with professional, technical, transfer and lifelong education and training for successful careers, personal development and citizenship.  But the very heart of Ivy Tech’s mission—whether through credit programs, workforce certification, or customized business and industry training—is economic development.  One of the highest priorities for east central Indiana is economic development—keeping and attracting more and higher-paying jobs.  The College must have adequate facilities to fully accomplish its mission of workforce and economic development in east central Indiana.

· Ivy Tech provides training and retraining for thousands of local workers each year through credit classes and noncredit, customized training programs delivered directly to business and industry.  In a 1997 report titled “Indiana Non-Farm Personal Income Projections,” the Indiana Economic Forecast Committee said, “ . . . Indiana has a serious shortage of available skilled workers to fill new jobs.  For this reason job creation in Indiana has been about half that for the U.S. over the past year and acts as a constraint on income growth.”  In its report Workforce 2020, the Hudson Institute predicts that the rapid pace of technology advancement will continue to shape our economy; that high-tech, specialized manufacturing positions will expand in the U.S.; that the demand for skilled workers will continue to increase; and that low-skill jobs will continue to disappear.  These reports imply that economic growth in east central Indiana will be restrained by the limited availability of technically trained workers unless we make the investment needed for additional workforce education.
Fact:  
A ten percent increase in the education level of a company's workforce (approximately one year of additional education) increases the company’s productivity by 8.6 percent.

Fact:  
Over 5,000 credit and noncredit students were served by your local Ivy Tech in the    2001-2002 academic year.

· Ivy Tech graduates tend to stay in our local area.  Approximately 97 percent of Ivy Tech’s students live in east central Indiana (over 60 percent of Ivy Tech’s students are Wayne County residents).  Moreover, nearly 70 percent of Ivy Tech’s students are already employed in east central Indiana businesses.  Thus, an investment in Ivy Tech is also a direct investment in the economic vitality of our communities.  
Fact:  
Approximately 93 percent of Ivy Tech’s graduates stay in east central Indiana after graduation where they live, work, pay taxes, and contribute to the local economy in numerous ways.  

· Ivy Tech responds quickly to the needs of employers.  Ivy Tech Richmond has a regional board of trustees plus individual program advisory committees to make certain that its educational programs are responsive to the needs of businesses and industries in east central Indiana.  
Fact:  
More than 125 representatives of local businesses and industries currently serve on our program advisory committees providing input and guidance on program curricula and laboratory equipment. 

· Ivy Tech faculty and staff fully understand the needs of business and industry, and the skills graduates must possess to fully contribute to their employers’ success.  Ivy Tech employs faculty with high academic qualifications and personal, in-depth experience in the “real world” of work.  

Fact:  
Ninety four (94) percent of Ivy Tech’s faculty and staff have direct working experience in the for-profit sector, averaging over ten (10) years each. 

· Ivy Tech’s economic development role in east central Indiana is critical.  The recent NCHEMS report and the agreement between IU, Purdue and the Commission for Higher Education, signed in the Spring of 2001, both strongly point toward refocusing the mission of the IU East toward four-year degrees and graduate programs, and focusing Ivy Tech’s role as the community’s “community college.”  
Fact:  
East central Indiana needs a strong community college—in addition to strong baccalaureate and graduate education providers—to compete with other regions throughout the nation and the world.

· Ivy Tech supplies the degrees that provide the highest return on investment.  According to the U.S. Census Bureau 1996 Report, an associate degree increases the average monthly earnings of a high school graduate by 25 percent.  According to another recent study, the return on investment (ROI) for a two-year degree actually exceeds the ROI for either a four-year or an advanced degree.  For each $1 invested in a two-year degree, the average ROI is $5.84 to the graduate and $1.38 to the state.  This compares with average ROIs of $5.43 and $0.96, respectively, for a four-year degree, and $5.20 and $1.02, respectively, for an advanced degree.  
Fact:  
An associate degree increases the average monthly earnings of a high school graduate by 25 percent.

Fact:  
The average expected lifetime earnings for a graduate with an associate’s degree is $1.5 million, about $300,000 more than an individual with only a high school diploma. 

Fact:
The unemployment rate for workers with 1 to 3 years of college is 3 times lower than the unemployment rate for high school graduates. 

· Ivy Tech provides the type of education needed by a majority of workers.  The Bureau of Labor Statistics reports that 65 percent of all new jobs in this country now require education beyond high school, but less than a four-year degree.  Thus, the majority of those entering the workforce will need the basic skills development courses, one-year certificate and two-year associate degree programs, customized business/industry training, and workforce certification Ivy Tech State College provides. 
Fact:  
Each year, in addition to providing direct noncredit training to thousands of people in local businesses, Ivy Tech awards more than 200 two-year degrees and one-year certificates in east central Indiana.

Fact:
In January of 2001, Ivy Tech opened the Richmond Workforce Certification Center, which provides a wide range of training programs, and over 200 workforce certifications.

· Ivy Tech is committed to keeping a college education affordable.  Affordability is an important issue for many students because they are independent and responsible for their own expenses.  The vast majority of Ivy Tech students are working at least part-time, trying to balance the demands of work, family, and college.  While tuition increases at many other higher education institutions have far exceeded the increases in the consumer price index, this has not been the case at Ivy Tech State College.  
Fact:  
Undergraduate fees range up to just under $3,000 per semester at the other six state colleges and universities.  With full-time student fees set at $1,132 per semester, Ivy Tech is—by far—Indiana’s most affordable institution of higher education.

Fact:
After the latest round of tuition increases in Indiana, the difference between Ivy Tech’s tuition and that of every other Indiana public institution has grown even larger, creating even larger cost-savings for Ivy Tech students.

· Ivy Tech provides a critical bridge between secondary schools and four-year institutions.  Through dual enrollment agreements with secondary schools, hundreds of students earn Ivy Tech credit during their last two years of high school.  Also, with dozens of Ivy Tech courses now transferring to four-year colleges in Indiana, students are able to transfer their Ivy Tech credits—and degree programs—to receiving four-year institutions.  
Fact:  
Ivy Tech serves as a bridge for many students who lack the financial resources to enter a four-year college or university immediately, or are job or place-bound.

· Ivy Tech delivers high-quality educational programs.  Ivy Tech graduates excel on state and national exams, often surpassing the scores of four-year graduates.  Ivy Tech State College is accredited by the North Central Association of Colleges and Schools, the same body which accredits the other public and private colleges and universities in Indiana.  Many of the College’s programs are also individually accredited.  
Fact: 
Ivy Tech Richmond’s RN and LPN nursing graduate state board examination pass rates far exceed the national averages for the past 13 years.

Fact:
In addition to NCA, Ivy Tech is accredited by the National League for Nursing Accrediting Commission (NLNAC), the State Board of Nursing, the Association of Collegiate Business Schools and Programs (ACBSP), the National Association of Industrial Technology (NAIT), and the Commission on Accreditation of Allied Health Education Programs (CAAHEP).

· Ivy Tech is state assisted, not state supported.  As part of Indiana’s public higher education system, Ivy Tech State College does receive some funding from the State.  However, the formula used to allocate money to all seven state college and universities does not fit Ivy Tech well.  Specifically, the funding formula does not account for the additional costs Ivy Tech incurs as a result of operating 23 separate campuses across Indiana; serving a much higher percentage of part-time students than a traditional, residential institution; and needing to continually update a vast inventory of high-tech instructional equipment.  The average state funding for all seven state colleges and universities in Indiana for the 2001-2002 fiscal year was over $7,000 per FTE student.  
Fact:  
Ivy Tech’s state funding for the 2001-2002 fiscal year was under $4,000 per full-time equivalent (FTE) student, by far the lowest of all seven Indiana public colleges and universities.

· Ivy Tech is by far Indiana’s fastest growing college.  For the past three years, Ivy Tech’s enrollment growth rate statewide has been at least four times larger than every other public College in Indiana.  
Fact:  
Combined credit and noncredit enrollment growth on the Ivy Tech Richmond and Connersville campuses has exceeded 50 percent since 1996. 

· Ivy Tech teaches the skills needed in the workplace.  In addition to technical skills and knowledge, Ivy Tech’s curricula emphasize critical thinking skills, positive attitudes, positive values, intrapersonal skills (self-discipline, self-assessment, and self-control), interpersonal skills, systemic skills, and judgmental skills.
Fact:  
In 1992, Ivy Tech State College Richmond/Connersville launched a “Developing Capable People” initiative that integrates its curricula with the development of the full range of life and employment skills needed for the success of students and their employers.  
Points to Consider…
The Challenges
· Credit enrollments have increased over 500 percent from 1975 levels, to over 1,900 students.
  Ivy Tech Richmond/Connersville also serves over 4,000 noncredit students
 annually through its business and industry training arm, many of whom are being trained in Ivy Tech facilities.  Yet, the College’s services on the Richmond Campus remain constrained to the one small facility constructed over 27 years ago and designed for 250 students.

· Eight (8) of the College’s nineteen (19) Technical Certificate and Associate Degree programs are housed in off-campus facilities.  

· More than half of College’s student-contact-hours are now delivered at facilities off the Richmond Campus.

· Students enrolled in the off-campus programs must go to one facility to meet with program advisors, then to the Richmond Campus facility to take advantage of services such as financial aid, counseling, placement, business office, bookstore and library services.

· Communication with students, faculty and staff at off-campus facilities is challenging, cumbersome and inefficient.  

· Off-campus sites also require expensive duplication of services and resources including computer labs, security, office equipment and telecommunications lines and equipment.

· Travel between the Richmond Campus and other sites in Richmond is burdensome and expensive for students and staff and often creates logistical problems for students whose classes are scheduled back-to-back at different facility locations—particularly for students who rely on public transportation. 

· Even after moving several programs and offices off campus, classrooms and laboratories at the Richmond Campus facility, as well as at other Ivy Tech Richmond sites, remain very crowded.  Current facility space is simply inadequate to support a productive learning environment.  Rooms originally designed to house laboratories must double as classrooms, and offices such as Student Services must serve a much larger student body from cramped quarters.  There is no room for planned growth or expansion of services to the community.

· Accreditation boards visiting Ivy Tech Richmond have identified the need for additional facility space.  For example, the State Board of Nursing made accreditation visits in 1991 and again in 1996, and both times strongly recommended that the College expand classroom, laboratory and office space for its Practical Nursing program.  The National Association of Industrial Technology, after its accreditation visit in 2001, stated unequivocally, “ . . . Mosey Hall, is at the present inadequate.”

· The very heart of Ivy Tech’s unique mission—whether through credit programs or customized business and industry training—is the education, training, and development of the east central Indiana workforce.  Economic development—attracting more and higher paying jobs—is one of the highest priority goals for this region.  Ivy Tech is positioned to substantially help the region achieve that goal.  However, the College must have adequate physical facilities to fully accomplish its mission of workforce and economic development in east central Indiana.

Ivy Tech Richmond/Connersville Credit Enrollment 

In 1975 and 2002 

(Facility Space Was Last Constructed in 1975)
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Points to Consider…
The Plan

· The proposed project calls for construction of a three-story building (Johnson Hall) on the Richmond Campus, adding 106,052 gross-square-feet, and expansion and renovation of the existing Richmond Campus facility (McDaniel Hall) adding 22,880 gross-square-feet.
· The project budget is $27,937,000 for new construction and renovation of existing space and $271,000 for land acquisition for a total estimated cost of $28,288,000 ($19,508,000 of the total $28,288,000 needed has been approved in the 1999 and 2001 sessions of the Indiana General Assembly).

· If phase two is approved and fully funded by the 2003 Indiana General Assembly, construction is expected to be complete in 2005. 
Proposed New Building – Johnson Hall
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· The construction project will consolidate the College’s five Richmond operating and service delivery sites to two co-located facilities on the Richmond Campus.

	Existing Satellite Sites/Programs
	Distance and General Direction From Richmond Campus
	       Move To:
	Richmond Campus

	Center for Health Education

Practical Nursing;

AS Nursing;

Medical Assistant;

and EMT
	6.3 miles

East
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	NW 5th Street

Manufacturing & Industrial Technology; and

Building Construction Technology
	3.8 miles

Southwest
	
	

	Annex

Corporate & Community Services;

Administration; Human Resources; and Development Offices
	1 mile

West
	
	


	Richmond Career Center

Early Childhood Education; and

Nursery School Lab
	4.2 miles

South
	
	


· Approximately 19 acres of the Richmond Campus will be purchased from Indiana University and will accommodate the proposed new building and one future building site for Ivy Tech’s future growth.

The Richmond Campus


· The new building (Johnson Hall), along with the renovation of the existing Ivy Tech facility (McDaniel Hall), will expand the full service site, greatly reduce student inter-campus commuting, and result in a major upgrade of substandard instructional space currently utilized by the College at various sites around Richmond.
 Points to Consider…

Historical Context for the Project
· 1967 – First known as Whitewater Technical Institute, Ivy Tech had its first offices in the basement of Carpenter Hall on the campus of Earlham College.  Earlham professors initially administered the institute’s affairs.

· 1968 – The Ivy Tech Region 9 Board of Trustees was commissioned in January 1968.  Earlham College reclaimed Ivy Tech’s space in Carpenter Hall and in July 1968, the College began offering classes in 4,000 square feet of leased space in the Haughton Elevator building on Northwest F Street in Richmond.

· 1969 – Ivy Tech relocated its operations from the Haughton Elevator building to leased space at Mosey Hall, a former machine shop located at 710 North West Fifth Street.  The 10,000-square-foot building was then the College’s sole instructional site in Richmond, housing all Ivy Tech classrooms, labs and offices.

· 1971 – Reid Hospital became the site for a new Ivy Tech program in Clinical Laboratory Technology.  In 1972, Ivy Tech began offering a Practical Nursing program—training formerly conducted by Reid—in space provided by the hospital.

· 1973 – The College quickly outgrew available space and needed additional room to support enrollment growth.  A community fund-raising drive resulted in the community providing IU East with 200 acres of land near the intersection of U.S. 27 and I-70.  IU East moved operations to the new campus in December 1973.  At the request of Ivy Tech Dean Frank Pumerville, a 21-acre parcel of the Richmond Campus was deeded to Ivy Tech.  

· 1974 – Ivy Tech broke ground for a new facility on the joint campus in October 1974 and offered its first classes in this facility in the fall of 1975.  Though the facility was originally designed to accommodate approximately 250 students, the College’s student enrollment increased to 288 the first year the building was utilized.  The educational park in which IU East and Ivy Tech co-located became known as the IU East – Ivy Tech Campus or simply the Richmond Campus.

· 1985 – Ivy Tech Richmond had grown to 959 students and become widely dispersed throughout the greater Richmond area in leased and “borrowed” facilities.  The College began to explore viable options for the construction of additional facility space.  Approached by IU East to share in the use of a third building to be constructed on the Richmond Campus, the College elected to meet its additional space needs by participating in the proposal of what would eventually become IU East’s Hayes Hall, a library and classroom facility.

· 1987 – The Hayes Hall construction proposal was submitted by IU East to the Indiana General Assembly as a joint IU East – Ivy Tech Richmond project.  The General Assembly approved the planning money for its construction.

· 1989 – Hayes Hall was fully funded by the Indiana General Assembly and IU East began its construction on the Richmond Campus.

· 1992 – By the time Hayes Hall was opened and available for use in January 1992, IU East enrollments had increased significantly.  Subsequently, all general classroom space in Hayes Hall was fully utilized by IU East.  Access for Ivy Tech students to the library housed in Hayes Hall was procured by Ivy Tech under an IU East – Ivy Tech library agreement.  Concluding that classrooms in Hayes Hall would not be available to Ivy Tech students, Ivy Tech quickly began development of its own capital project request.

· 1993 – Ivy Tech Richmond submitted its own capital project request to expand its existing Richmond Campus facility.  The Richmond project ranked fourth in a list of seven capital projects that the Ivy Tech system submitted in 1993 to the Indiana Commission for Higher Education (CHE) and Indiana General Assembly.  The 1993 Indiana General Assembly did not fund the Richmond project.

· 1995 – For the second time, Ivy Tech Richmond proposed construction on Richmond Campus to the Indiana General Assembly.  However, the Ivy Tech system—at the urging of the CHE—submitted only the top four capital projects in its request list to the CHE.  The Richmond project was fifth in the list ranked by the College’s State Trustees and thus was not submitted to the CHE for consideration.  Senator Allen Paul introduced a separate bill to authorize and fund the Richmond construction.  However, the 1995 Indiana General Assembly did not fund the project.

· 1997 – For the third consecutive biennium, Ivy Tech Richmond proposed construction on the Richmond Campus.  The Ivy Tech system submitted its full list of capital projects to the CHE in which the Richmond project was ranked fourth.  Tremendous support for the project came from local legislators, the media, business and industry leaders, labor, local government officials, chambers of commerce, county and regional economic development groups, civic and community service groups, and other educational providers in Richmond and east central Indiana.  However, the CHE recommended only the top three projects on Ivy Tech’s ranked capital request list to the 1997 Indiana General Assembly.  The 1997 Indiana General Assembly did not fund the Richmond project.

In response to continued enrollment growth, the College continued to aggressively seek out suitable facility space in the greater Richmond area.  A proposal to install a temporary, modular structure on the Richmond Campus did not proceed when IU East did not approve the project.  Unable to secure suitable classroom space elsewhere in the Richmond area, the offices of several faculty members, staff members and administrators were relocated to office space leased near the Richmond Campus.  This move freed up additional classroom space at Ivy Tech’s existing Richmond Campus facility to accommodate several additional classes and partially meet the growing classroom space needs. 

An agreement with IU East was also secured in which limited IU East classroom and laboratory space was leased by the College to help accommodate continued overflow and to help alleviate overcrowded classroom and laboratory conditions brought on by continued enrollment growth.

· 1998 – In late January 1998 Ivy Tech Richmond learned that space occupied at Reid Hospital and Health Care Services since 1972 would not be available for College programming after August 1, 1998.  This space had accommodated classrooms, labs, and faculty and support staff offices for the College’s Practical Nursing, Associate Degree Nursing, Medical Assistant, Emergency Medical Technician, and Nurse Aid programs.  In 1997, student-contact-hours delivered in Reid Hospital totaled 2,923, or 27 percent of the total contact hours delivered by Ivy Tech Richmond.  While securing adequate facility space had been an ongoing problem, this situation was clearly the most serious facility issue the College had faced in more than two decades.  The College thoroughly explored all options for relocating those programs, faculty, staff, and students including once again proposing a temporary modular structure on the Richmond Campus.  Eventually, space for the health programs was leased in an office building located on the east side of Richmond.  This facility, even more distant from the Richmond Campus than Reid Hospital, is now referred to as the Center for Health Education. 

· 1999 – For the fourth time, Ivy Tech Richmond submitted a capital request for consideration by the 1999 Indiana General Assembly.  

The 1999 Indiana General Assembly allocated $1.708 million for architectural and engineering work for the Richmond project instead of the full $24.4 million for construction requested by the College.  Overall, the CHE recommended to the Indiana General Assembly $188 million for capital projects for higher education including $29.6 million for Ivy Tech’s capital projects statewide.  Growth occurring on Ivy Tech campuses from 1995 to 1998 constituted 57 percent of the state’s college enrollment growth.  Ivy Tech’s share of the CHE’s capital funding recommendation was 16 percent of the total recommended for Indiana public colleges.

· 2001 – For the fifth time in as many biennia, Ivy Tech Richmond submitted a capital request for construction on the Richmond Campus for consideration by the 2001 Indiana General Assembly.  The legislature elected to “phase” the project and approved $17.8 million for phase one—Johnson Hall—the stand-alone three-story component of the proposed project.  Phase one is currently awaiting final approval from the Commission for Higher Education and the State Budget Committee.   

· 2003 – For the 2003 session of the Indiana General Assembly, Ivy Tech Richmond has submitted a capital request for phase two of the Richmond project for $8.78 million.  The Richmond project is still ranked first within the College in its capital projects list, and is well positioned for positive consideration by the 2003 General Assembly.  Phase two funding must be secured before all five existing Ivy Tech sites in Richmond can be consolidated to the Richmond Campus.  More importantly, without the approval and funding of phase two—the expansion and renovation of the existing Ivy Tech Richmond Campus facility—the College will be faced with continuing operations at its most inadequate facility at NW 5th Street.  
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