HUMAN RESOURCES PROFESSIONAL

 

Jim Horvath is an accomplished and experienced Human Resources Professional with a proven track record in creating HR vision, developing and implementing strategic HR applications, establishing effective management partnerships, guiding all levels of employees to achieving their objectives and delivering agreed upon HR goals and objectives for management.

 

Jim's strengths in Human Resources cover over 20 years of progressive "hands-on" experience in Strategic Manpower Planning - Compensation and Benefit Plan design and administration - Innovative Recruitment & Talent Retention program design - creating exciting Employee Relations and Communications agendas - delivering on Diversity initiatives - running cost-effective/high-volume Fulfillment Center operations and designing Coaching, Mentoring and Internship programs.

 

Presently Jim is a Consultant with Winstar Communications, reporting to their COO, facilitating the downsizing of their nationwide Telecommunications operations. This responsibility holds him accountable for the design and execution of Severance & Retention Agreements, the administering of compensation, benefits and COBRA plans. In this capacity, Jim is challenged with having to instill a positive attitude and work ethic with his workforce, and achieves this goal by interacting with the general population on a daily basis. He must also keep Sr. Management informed of any labor concerns that may arise, and what action needs to be taken.

Prior to Winstar, Jim headed up Human Resources for a $75B retail organizations (The Home Depot) store start-up, which held him accountable for the Coaching, Training, Communications, Recruitment and Performance Management implementation. This was a highly matrixed organization, with a top down focus on sales and performance.

 

Before joining The Home Depot, Jim was a performance management consultant with Partners in Human Resources International. In this capacity he worked with the firm in the design and facilitation of Leadership Development, Employee Communications and Diversity programs for potential clients. This was a contract assignment reporting to the CEO.

 

Jim has performed as First Vice President of Human Resources at Astoria Federal Savings and Loan Association realigning the Human Resources mission with the association's goals and objectives. Jim was hired in the middle of a major acquisition with a competing bank. This assignment allowed Jim to measure the bench strength of the Human Resources organization and determine its capabilities and establish a strategic and tactical agenda in an agreed upon timeframe.

 

Jim was also the Corporate Director, Human Resources at USA Networks with full responsibility for turning around HR and position it with the strategic mission of the President. This responsibility encompassed all classical and strategic Human Resources initiatives and functions. Jim was responsible for USA Network, the Sci-Fi Channel, Network Operation Center (NOC), Fulfillment & Distribution operations and Facilities Management. In this assignment his accomplishments extended into Executive & International Recruitment & Retention initiatives, Compensation & Benefit Plan Design and negotiations, start-up of a Performance Training and Development department, Succession Planning, Change Management and Diversity initiatives.  After a takeover in April 1998 by the Universal Television Group, there was a restructuring of management team.

 

In 1982, Jim was recruited by Degussa Corporation to develop the position of Manager, Corporate Personnel and help redefine the HR infrastructure. In this capacity, Jim was able to develop exciting and highly effective recruitment programs to attract top-quality talent. These successes paved the way for the opportunity to develop Degussa Corporations first Management Development Department. With this challenge, Jim was promoted to Manager of Management Development & Administration, and was able to design, from the ground-up, a new and exciting Training department to address the performance objectives of this international organization.

 

Before joining Degussa Corporation, Jim held a number of key management positions in Human Resources developing a HR infrastructure for an Engineering and Design company (ORBA Corporation) and was involved as Manager, International Recruitment for the Camp David Peace Accord, with responsibility for worldwide recruiting of this consortium, which was called Negev Airbase Constructors.

 

Jim is a graduate of Seton Hall University with a B.S. in Industrial Relations and Business Education and is a licensed educator in the State of New Jersey. He is certified in: Leadership Development, Teambuilding and Employee Communications training.   He is a co/founding Board Member of the Cable Telecommunications Human Resources Association (CTHRA).  He is also co-founder of the Advisory Board of the Borden Avenue Veterans Residence, which is designed to help homeless veterans return to the workplace and society.  Here he served as President of the Advisory Council to private industry in the city of New York. He has also served for 8 years as an Elected Official (Council President) in the Borough of Lodi, NJ, and sponsored many major construction and Green Acres projects.  He continues to serve in a variety of volunteer initiatives involving homeless veterans, the physically challenged and serves as President of his local Church Council.


JAMES J. HORVATH
  493 FARNHAM AVENUE   LODI, NEW JERSEY 07644

JimHorvath@HRHorizons.org (C) 201-982-2399 (R) 973-478-4937

HUMAN RESOURCES PROFESSIONAL

Executive well versed at shaping and implementing strategies and programs within fast-paced, creative and entrepreneurial environments, including department start-ups. Track record of driving substantial budget savings through effective negotiations.

Dynamic leader, who initiates change, streamlines operations and builds high-performance teams to get the job done.

· Reduced recruiting expenses by 25% ($150,000) transitioning from status-quo approach to effective utilization of Web, Media and Community based applications and initiatives.

· Negotiated Broker fee and service arrangements generating $150,000 cost reductions.

· Organized Diversity Committees to champion various business initiatives dedicated to attracting, developing and maintaining a diverse, global workforce.

· Negotiated and delivered HRIS contract and system reducing processing time by 40% and payroll costs by $50,000.

Driven Achiever who overcomes challenges and cultural barriers in the delivery of powerful top- and bottom-line growth initiatives.

· Organized and implemented a comprehensive interactive Training & Development program for a major media-based organization addressing performance management, succession planning and talent retention.

· Negotiated and delivered health benefit plan renewals reducing annual premiums by $275,000.

· Negotiated and delivered and state-of-the-art employee Intra/Internet service which accelerated employee/spouse inquiry response time in half and reducing admin costs by $75,000.

Professional Experience

WINSTAR COMMUNICATIONS – Herndon, VA (an IDT Company)

      5/04 – Present

HR Management Consultant (Contract)(Telecommunications/Wireless)

· Responsible for downsizing a multi-state telecommunications company through the careful preparation and execution of varied Severance Agreements - Benefit Plan and COBRA administration – Staffing – Counseling – Coaching - Employee Relations and Communications - federal & state Compliance - critical maintenance of HRIS (PeopleSoft & Humanics)- Vendor Relations.

THE HOME DEPOT, Hackensack, NJ





8/03 – 5/04

Manager, HR Operations (Big-box Retail)

· Responsible for aligning HR initiatives with the success of a $75M retail operation through Communications programs - Organizational Effectiveness - Career Development - Employee Relations – Staffing - Training and Management Coaching - HRIS (AIMS & PeopleSoft)- Succession Planning - Compliance - Diversity initiatives.

PARTNERS in HUMAN RESOURCES INTERNATIONAL, New York, NY

9/01 – 8/03

Performance Management Consultant - (Contract)(HR Consulting Firm)

· Presented to potential clients the firms training resources in Employee Communications, Diversity & Leadership Development programs.

ASTORIA FEDERAL SAVINGS & LOAN ASSOCIATION - Lake Success, NY
12/98 – 6/01

(2200ee)(68 locations)(Banking/Financial Services)

Director, Human Resources

· Aligned HR direction with goals and expectations of management and Board of Directors through effective design and delivery of Compensation & Benefit Plans – Full-cycle Recruiting - Employee Relations - Payroll/HRIS (ADP-PeopleSoft) - Strategic Planning – Diversity initiatives - Federal/State/Regulatory Compliance Reporting & Training - Vendor Relations – Community Relations.

USA NETWORKS - New York, NY





5/90 – 10/98

(USA Network, Sci-Fi Channel, USA Latin America, Sci-Fi Europe)

Director, Human Resources (Entertainment/Media)

· Responsible for starting-up and managing all functions and responsibilities that define a cutting edge Human Resources organization which include: Compensation & Benefit Plan Design/Administration – Full-cycle Recruiting - Employee Relations - HRIS (Ceridian) - Training & Development - Diversity Initiatives - Federal/State Compliance Reporting - Vendor Relations - Union Avoidance - Community Relations.

DEGUSSA CORPORATION – Ridgefield Park, NJ




1982 – 1990

Manager, Human Resources
(1985 - 1990) (International Manufacturing)

HR Administrator


(1982 – 1985)

EDUCATION

SETON HALL UNIVERSITY - So. Orange, NJ

B.S. Industrial Relations & Business Education

CERTIFICATIONS

(Situational Leadership II - Trainer (Blanchard Training & Development)

(Life Orientations (LIFO) - Trainer (Employee Communications)

(Business Education Teacher - Licensed by State of New Jersey DOE

(PHR (in progress)

PROFESSIONAL ASSOCIATIONS
(CTHRA - Cable Telecommunications Human Resources Association - Former member/co-founder - Board of Directors / Chaired Compensation and Strategic Planning Committees.

(SHRM - Society for Human Resources Management.

CIVIC ACCOMPLISHMENTS & INVOLVEMENT
(United States Marine Corps veteran.

(Elected-governing official - Borough of Lodi, NJ – 2(4-year terms) served as Council President.

