Parents and Rallies 

Pony club rallies are very difficult for many parents.  I think it is because they find it hard to believe that their little darling is capable of being independent of them, after all, they need all that help at home to take care of their pony.  Some members board their mounts so do not have the daily experience of taking care of them and that is worrisome for their parents.  Some parents do all of the barn work at home, either by choice, or because they believe that little Susie is not able to do it.  

Too many parents get caught up in the excitement of competition and lose sight of the fact that a pony club rally is not about winning, although coming home with the blue ribbon is always a very nice added bonus.  So, just what is a pony club rally all about, you ask. 

Think of a pony club rally as the lab part of a science class, the clinical part of a nursing course or the practicum experience of a student teacher.  A pony club rally is the time that our members have the opportunity to apply all that they are learning through the club instructional program and the chance to demonstrate their skills.  Just like the lab of a science class they get to practice or put in place all the things that they have been lectured on and read in their textbooks.  Let them have the room to show you just how much they have learned.  Rally is the quintessential learning experience. 

Parents, think of all that your child accomplishes at a rally.   The list is long and includes, but is probably not limited to: 

· Upon arrival they must set up a safe environment for their mount (the stall)

· They must, along with their team mates, create a safe environment to work out of for the duration of the rally

· They must utilize good time management skills – they are expected to plan their time so that they get themselves and their mount ready for formal inspection at a specified time at risk of penalty if they are late

· They are learning to work with their trusted mount in a different environment, sometimes it seems like they are a different mount

· They must demonstrate independent thinking skills as they do not have you, their parent, there to make decisions for them

· They are learning to work as a member of a team, or conversely, they learn what happens if there is not good teamwork during the rally

· They learn to accept criticism on something that is very important to them

· They strengthen bonds with club members

· They strengthen the bond with their mount

· They develop new friendships with members of other clubs that they will see again and again at pony club rallies

· They learn the thrill of success and the agony of their mistakes and hopefully they will learn from their mistakes

I encourage clubs to review horse management sheets and formal inspection sheets after returning home from each rally.  Do this with the kids present. Prior to the next rally ask that each team member establish his or her goals for the rally.  Steer them towards goals that are meaningful and realistic, not ones such as winning first place.  Perhaps one member’s goal, and one for the whole team, might be to have little Susie get to her formal inspection on time, as she was very late at the last rally.  Some other goals might be to improve the marks on accuracy of circle or riders position on a Dressage test, or to have at least one clean round at a SJ rally.   Perhaps they could establish team goals and individual goals.  Remember, we are trying to teach our members to be goal oriented.  When I was a DC we used to set goals before each rally and then reviewed how the team and each individual did on their goals.  It seemed to help put the ribbons in a very different perspective and as it turned out it strengthened the kid’s teamwork so much that they usually came in first place in HM.  Our club had a reputation as the club to beat in HM and the kids were so very proud of that as it was a direct result of their goal setting and their hard work toward achieving the goals. 

Parents, I would suggest that your role is to get your child to as many club functions as is possible, particularly to those that are rally prep related.  Provide only enough guidance to your child as they prepare for rally as is absolutely necessary. Remember, it is their rally, not yours.  Let them clean their own tack and pack their own rally gear.  They should be the one to pack their mounts feed and hay.  Be sure that you help them in the respect of knowing what they are expected to bring to rally and then asking them if they need help to get it together. Suggest that together you make a check list and then have them work from this list as they prepare for leaving for rally. Again, let them be responsible for doing the work and then they are responsible for assuming the consequences if they do not bring something that they should have.  It will not be your fault!  

Be sure that you get them to rally on time and in good health and well rested. Be sure that the mount has intact shoes so there are no crises at rally.  Be sure that your child has a cooler for drinks and plenty of snacks for the duration of the rally. Help your child unload the trailer and carry stuff in to the barn and then LEAVE!!  They do not need your help to set up stalls or tack room, and guess what, most of the time they would prefer that you leave them be!  Be sure to find volunteer jobs that you can sign up for during rally, there are always plenty of them to be had. 

The next time you are at a pony club rally try to look at your child in a different light.  Marvel at the fact that they are dropped off in the very early morning and enter the land that no parent can enter.  Amazingly, they feed their ponies, clean their stalls, change their water, and get themselves changed into proper riding attire and show up for their formal inspection at the correct station and at the right time. And all of this without you there to help them every step of the way.  Just how do they manage this?  They listen to their club instructors, they listen to older pony club members who have been there, done that.  They watch and talk to the other kids that are rallying and they actually pay attention at the official rally briefing.  It is really quite amazing. Give them the credit they are due.  They are in good hands while at rally, they have the necessary adult supervision to allow them to safely work in the barns, with their mounts without mom or dad being there to help them every step of the way.  Let them show how much they have learned and just how capable they truly are.  I bet you will be surprised, very proud and relieved to know that they are becoming adequate horsemen.  

Happy Rally Season,

Jan Goodmundson, Regional Supervisor

