Junior Leadership Council Meeting

February 2003

Mission Statement:  to serve, to increase active involvement and awareness of Pony Clubbers at the regional level, to encourage and develop leadership skills, and to provide increased opportunities for members to meet regional active participation policies. 

Membership guidelines:  Every club will be represented by one voting member on the council.  In the event that this voting council member can not attend, the club may choose an alternate to serve as the voting member for the JLC meeting.  New  voting members may be chosen annually prior to Jan. 1 of the following year by vote of the club or DC selection.  To be eligible to be a voting council member or non-voting member of the JLC, Pony Clubbers must:

· Be a member in good standing at the club and regional level

· Be at least 12 years of age, by Jan. 1 of the current year

· Be willing to attend JLC meetings and relay info to individual clubs

· Any pony clubber meeting the above requirements may attend and participate, but only selected or voted members may vote

In the event that a club does not have members that meet the above requirements, the DC may appoint the pony clubber most capable of representing the club at the JLC.

The Council will have four main goals. Each “goal” was created into a committee made up of a committee chair and other members of the council. At this time, not all clubs are represented. Each club not having a representative is asked to nominate a pony clubber meeting the criteria listed  above to be their representative for the year.

I. Initial Goals


A. Representation of Youth

-to increase youth representation at regional meetings

-to involve pony clubbers in decision making at the regional level

-to increase pony clubber awareness

-must be flexible to attend meetings


B. Fundraising



-to organize and help assist with regional fundraising

-to encourage more active involvement of pony clubbers in fundraising at the regional level


C. Interclub Relations (i.e. Socials)



-to facilitate “fun” interaction between pony clubbers

-to help pony clubbers from different clubs to get to know one another outside of a competitive atmosphere

-to encourage sportsmanship and a healthy atmosphere between teams and clubs


D. Horse Management Judges and Advisors for Rising Stars

-to assist region in finding HM judges and advisors for Rising Star teams at rallies

-to encourage active involvement of non-competing pony clubbers

E. Website:  

-to create and maintain webpage that is linked to the Old   Dominion Region website

-to assist in taking minutes at the DC and JLC meetings so they may be posted at the website

-to create and online message board for questions and advise among members 

II. Committee Chair Responsibilities


A. Representation of Youth

-attend adult regional council meetings

-to keep committee members, and hence all pony clubbers in the region, up-to-date on regional items of interest

-to help organize other committee chairs

                    -to coordinate with other chairs to write an agenda for meetings 

                    -to serve as a moderator for the JLC meeting

-to relay information from the JLC to the Old Dominion Regional Council and vice versa  


B. Fundraising



-stay involved in regional fundraising activities

-to organize other pony clubbers to participate and assist with fundraisers


C. Interclub Relations



-organize social events at rallies and meetings



-stay in contact with rally organizers to schedule time for social 

 events


D. HM Judges and Advisors for Rising Stars

-stay in contact with rally organizers to find where help is needed

-maintain a list of eligible HM judges and advisors for Rising    Star teams



-assist in finding judges and advisors to volunteer

                    -must know requirements for HMJ’s.

E. Website

-link off regional page

The Council brainstormed the following ideas at the February meeting:

· Fund raising will mainly be used for socials at rallies or other designated times.

· One Social Event suggested was to have an Ice Cream Social while waiting for scores between Show Jumping and Dressage Rally.

· Advice to be posted on the website may include rating or rally experiences or suggestions and should be e-mailed to the web-master, Jessica Buchanan

· Regional active participation policy was up for discussion this year and the JLC voted to suggest a change in policy as follows:

C-3 Candidates and up must take part in some kind of regional activity within 2 years of their next application deadline.  This may include helping at rallies, teaching for another club, etc.

· Pony Club members should contact organizers of events to fulfill their regional active participation requirements.

· Horse management judges and advisors for rising stars committee should contact DC’s in charge of rallies to facilitate finding those interested with jobs needed.

· Hopefully there will be a JLC meeting between Show Jumping and Dressage Rallies in June of this year.

 Junior Leadership Council Representatives

For 2003

Club




Name



e-mail address

Bedford Hunt 

      Anne Toms

   
         auntlout@aol.com
Buffalo Creek  

Candice Pride                          giddyupnover@hotmail.com
Cape Henry

Genevieve Goulding                 ggequichic@aol.com
Crescent Bay               Katie Mason             

keventing15@aol.com
Foxtails                        Emily Lee                                  Suzjanem@vt.edu
Glenmore                    Hannah Knopp                          hbanana1386@cs.com
Highlands                   Nicole Gordon                           rsilhouette@hotmail.com
Historic Rivers

Barrett Diehl
                  
topphorse@yahoo.com
Holston                     Catherine Denton                   sunshinedaylight@hotmail.com
 Mt. Skyline              Eleanor Brennan                     baileycads@hotmail.com
Rapidan River          Allison Spivey                         spivey@ns.gemlink.com
Roanoke Valley         Lynn Howard                           lynn3338@aol.com
Rockbridge Hunt       Jessica Buchanan                   cwbuch@earthlink.net
Wintergreen              Brittany Crandall                   hatcreekfarm@juno.com
Chairpersons:

Anne Toms,  Representative of Youth

Candice Pride, Interclub Relations

Hannah Knopp, HM judges

Eleanor Brennan, Fundraising

Jessican Buchanan, Website

