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Executive Summary
Jose Fajardo, PMP, M.S. and SAP-certified has worked as a manager with multiple direct reports for various companies utilizing Mercury Interactive test tools and implementing SAP R/3 in global roll-outs for large muti-nationals and federal agencies. Mr. Fajardo is a certified PMI project manager with over 11 years of IT practical experience in testing methods and systems integration. Mr. Fajardo is the lead author for the book entitled ‘A Manager’s Guide to Testing SAP R/3’.  Mr. Fajardo has 8 years of experience in managing all testing phases and supporting test audits for the HR, PP, MM, SD, FI-CO, PS, and PM modules and SAP bolt-ons such as CRM, SRM, and BW.  He has managed SAP testing through SAP ECC 6.0 with Mercury Interactive tools and SAP’s Solution Manager Test Workbench.  Mr. Fajardo is currently the test manager at the world’s largest SAP implementation for the US Army and has experience testing JFMIP, FFMIA, and section 508 requirements for U.S. Federal Agencies. 
OBJECTIVE
Employment as an implementation manager. 

PUBLICATIONS


1) Book: Testing SAP R/3: A Manager's Step-by-Step Guide
        Author: Jose Fajardo
         ISBN: 978-0-470-05573-1
EDUCATION
University of Pennsylvania, Philadelphia, PA

School of Engineering and Applied Science

Master’s Systems Engineering, Class of 2002- G.P.A. = 3.88 on 4.0 scale

University of Virginia, Charlottesville, VA

School of Engineering and Applied Science

BS Systems Engineering, Concentration: Management- Graduated 1996 Systems Engineering GPA: 3.4 on 4.0 scale

EMPLOYMENT

US Army, Chester, VA 


                                                                       
                08/2005-Present       
Test Manager. (Corp to Corp contractor for US ARMY, Department of Defense) 

● Produced test plans and test strategy for U.S ARMY project subject to Dod 5000 acquisitions series

● Supported third party audits of SAP test results

● Managed automation of SAP ECC 6.0 with Mercury’s Quicktest Pro, Quality Center, and Solution Manager

● Developed prototypes for test automation, and quality center customizations

● Test Manager for world’s largest SAP R/3 implementation
● Managed all scheduled testing releases and cut-over testing activities for JFMIP and FFMIA requirements
● Developed all test plans, test deliverables, test readiness review (TRR) and test procedures

● Estimated project costs for testing activities based on SAP’s Roadmap ASAP Methodology

● Created IV&V plan per IEEE and SEI standards for the GCSS Army SAP project

● Created automation testing strategy and Quality Assurance standards 
● Managed testing team members, test schedule and execution of automated regression test scripts.
● Created functional test plan and test strategy deliverables

● Maintained project schedule for all testing activities
● Managed resolution of reported defects and ensure that transports did not impact production system

● Mentored junior testers 

● Participated in the creation of project’s proposal for the ‘realization phase’ and estimation of project resources
Halliburton, Inc, Houston, TX 





               
         04/05-08/05 
Senior SAP Testing Consultant. (Corp to Corp contractor) 
● Introduced requirements based testing for SAP implementation leading to the creation of RTM

● Coordinated the deliverables and tasks for quality control resources

● Created methodology and approach for all testing phases including: unit, string, integration, and UAT
● Maintained project schedule 
● Created and delivered test strategy 
● Created Quality Assurance checklists to evaluate deliverables for functional specs, technical specs, and flow process diagrams 

● Documented project risks

● Participated in walk-throughs for SAP HR requirements during the Blueprint phase

● Worked with global functional users and SMEs from remote sites to help define scope of SAP HR testing

● Ensured that all SAP HR requirements were traced to test scripts in a requirements traceability matrix (RTM)

● Managed all testable requirements for hire-to-retire business process team implementing SAP HR module in the areas of payroll, benefits, and recruiting. 

Unisys, Reston, VA 





                              
      12/04-04/05 
Senior Consultant- Manager. (W2 contractor, client: GSA) 
● Created automated framework with Mercury Interactive tools 

● Defined release strategy and methodology for migrating objects into production

● Participated in change control board meetings to determine how proposed enhancements affect the project scope

● Managed automation of business critical processes with Mercury’s Quicktest Pro, and Quality Center
● Developed defect logging procedures 
● Developed test scenarios for testing SAP Portals
● Provided presentations for conducting system verification and validation activities

Energy East, New Gloucester, ME 

                                                                       
      09/04-12/04 
SAP Test Lead-Senior. (W2 contractor) 
● Created Test Strategy and Test Plan for integration testing to test SAP upgrade to SAP version 4.7 
● Identified enterprise scenarios (end-to-end) 
● Created and executed test readiness review 
● Presented and delivered test strategy 
● Managed creation of test cases for SAP modules: HR, MM, SS, WM, and FI-CO

● Defined the scope of testing for SAP hire to retire, and SAP work-to-pay test scenarios
● Managed test case execution 

T-Mobile, Inc Bellevue, WA                                                                                                                        05/04-09/04

SAP Engagement Manager. (Corp-to-corp contractor) 

· Managed consultants for testing of SAP 4.7 and CRM with Loadrunner. 
· Managed cost and schedule baselines. 
· Assigned and delegated automated testing tasks
· Created WBS and monitored successful deliveries of work products. 
· Executed and managed execution of load and volume testing scripts 
· Created and managed testing schedule 
· Documented testing results for end to end response times
· Documented risk categories, and asses risk impacts.
· Delivered executive presentations. 
· Performed administrative and project closeout activities
Deloitte Consulting LLP, San Antonio, TX 




    March 2004-April 2004

Manager- Senior Consultant. (Corp-to-corp contractor) 

· Created and managed development of automated test scripts for testing of SAP HR module version 4.7
· Assigned tasks to junior testers. 
· Documented performance test plan and test readiness review criteria
· Created WBS, List of activities, network diagrams, and monitored milestone completion dates. 
· Conducted volume tests with Loadrunner on SAP SEM and SAP recruitment processes (web/SAPGUI)
· Created testing schedule and coordinated SAP performance testing activities with Basis team
· Verified proper installation and set-up of Mercury Interactive tools (Test Director/Loadrunner)
· Reported findings from volume and performance tests to senior management. 
· Created and managed testing schedule and monitored completion of activities
· Documented risk, fallback plans, and contingency plans. 
· Led the execution of SAP HR testing for SAP ESS, SAP CATS, and SAP e-recruitment portal
Deloitte & Touche LLP, Hermitage, TN 






08/2003-03/2004                                                                                           
Quality Assurance Management Consultant. (W-2 Independent contractor) 

· Created and implemented QA strategy and test approach for testing data mining application
· Developed test plans and test strategy
· Managed testing schedules and testing activities. 
· Led testing efforts of reconciling financial data, and verifying data extracts for SAP-BW
· Developed test case template and documented test cases for testing consistency of SAP-BW queries
· Created and maintained matrix describing roles, activities and tasks for testing team
· Created and documented test cases for testing BW’s data integrity rules within Mercury’s test director
Pacificorp, Inc, Portland, OR                                                                                                     06/2003-08/2003

Quality Assurance Lead Consultant. (1099 Independent contractor) 

· Created automated test scripts with Quicktest Pro, and Virtual User generator to support SAP upgrade testing activities for ESS (Employee Self Service), HR, MM, PS, and PM modules. 
· Executed load and benchmark tests with Loadrunner against SAP R/3 (version 6.2) 
· Created customized training materials for Mercury Interactive tools and mentored junior testers. 
· Created and documented test plans 
· Created WBS, testing schedule, and list of activities. 
· Utilized earned value to manage cost baselines and schedule baseline 
· Gave presentations to program managers. 
CSC. Computer Sciences Corporation, Lanham, MD                                                                      12/2002-05/2003

Test Manager (Integration Test & Deployment). Hold IRS security clearance. (W-2 Independent contractor) 

· Managed 12 testers consisting of functional SAP FICO, SAP SEM/interface testers, and SAP security for the Internal Revenue Service project. Managed the testing for General Ledger, Accounts Receivables, Accounts Payables, Budget Formulation, Budget Execution, Taxes/Travel, and Cost Accounting. 
· Managed the efforts for performance testing of mySAP.com on a Citrix server with Loadrunner and Vugen.
· Managed creation of automated test scripts for validating the SAP User Portal
· Managed all phases of testing including creation of test plans, test scenarios, test sets, and test scripts in a CMM-3 environment utilizing the Rational Unified Processing (RUP), Rational tools and Mercury tools. 
· Managed test portion of the project plan with requirements based testing (JFMIP requirements) and RTVMs to trace the creation of test scripts and automated scripts to requirements. 
· Managed the execution of regression, performance, functional, and security tests scripts against SAP.
· Created tasks and responsibilities matrices for customer representatives and testing team members. 
· Mentored junior programmers and testers. Created executive level status reports and test plans. 

· Managed security testing of SAP R/3 for roles based testing and segregation of duties testing.  

· Managed the process of reporting defects via clearquest.  

· Developed roles and responsibilities for user acceptance testing and end user acceptance test of the SAP R/3 integrated financial systems release. 

· Managed testing of conversion and interface programs running through Informatica for the release of SAP. 

· Managed the development of test scenarios through BPPs (Business Process Procedures) and the scheduling of test sets for the execution of the test scripts during the Systems Integration Test. 

· Managed the customer acceptance, peer-review and sign-off of test cases for the SAP FI-CO module. 

· Managed the identification and coordination of SAP data originating from legacy systems for the creation of test cases and test sets. 

· Managed testing schedule with MS Project

        McKesson, Inc , San Francisco, CA 09/2002

       QA contractor – Mercury Interactive Instructor/Consultant (corp to corp contractor) 

· Trained users on how to use Mercury Interactive’s Quicktest for SAP R/3. 
· Installed Mercury Interactive software and conducted knowledge transfer sessions with members from QA team. 
· Created report for how to get started with the SAP performance test using Mercury Interactive’s Loadrunner software. 
· Created baseline scripts with winrunner, and quicktest against SAP R/3 for BW processes, SD module and RTP program. 
· Created usernames for QA testing team members for accessing Mercury Interactive’s website and creating service requests.  
· Created data standards for performing SAP stress tests, functional, and regression testing with Mercury tools. 
· Gathered end user requirements and identified data sets for automating SAP transactions 
· Install Mercury tools, and train end users on how to use Mercury Interactive tools. 
· Stress tested SAPs Business Warehouse, business analyzer, infocubes, and the HR module: Payroll, compensation, benefits.

Delphi Automotive Systems, Troy, MI 06/00-08/01 
Senior QA analyst. 

· Constructed automated scripts for functional, integration, and regression testing of SAP R/3 and bar coding software. Tested these SAP modules: HR, MM, SD, PP, FICO. 
 Created training materials and provided end–user training for automated testing tools: Winrunner,    

       Quicktest, and Test Director. 

· Team lead for all SAP R/3 stress tests via Loadrunner. Reported results from stress tests to core teams. Served as liaison between DBA, Network Infrastructure, and call center groups for conducting automated load and volume tests and GUI upgrade activities. 

· Installed and maintained Mercury Interactive software: Test Director, Winrunner, Quicktest, and Loadrunner. 
· Lead developer for the design of automated scripts to perform ad-hoc data loads into SAP R/3 (4.6 D GUI). 
· Managed version control and releases for automated scripts with PVCS tracking software. 
· Performed boundary testing (positive/negative) on SAP HR module (version 4.6d) 

· Performed functional and regression testing on SAP HR module for the business processes of payroll, compensation, training, benefits, org. development, performance appraisals, and recruiting, 

· Performed SAP ad/hoc data loads for pay scales within the SAP HR module. 



Dupont Corporation, Newark, DE 05/99-06/00 

 Testing Team – Stress Tester Team Lead. (W-2 Contractor). 

· Prepared requirement traceability matrices for test cases and data conversion programs. 
      Led stress-testing efforts with Loadrunner software for various SAP modules: Human Resources, Finance, 

        and Logistics. 

· Trained and mentored junior staff on how to conduct regression and functional SAP tests with automated software. 
· Installed Mercury Interactive software Test Director, Winrunner, Quicktest, and Loadrunner. 
     Developed system test cases, design steps, expected results, and acceptance criteria for the SAP     

       functional/stress tests. 

· Reported, escalated and monitored defect resolution for reported SAP R/3 defects during the testing cycles. 


PricewaterhouseCoopers LLP, Falls Church, VA 06/97-04/99 

TECHNICAL MANAGEMENT CONSULTANT. List of Clients: Gillette, Compaq, and Department of Defense 

· Conducted integration, and system testing of the DoD Security Assistance Processes client/server software. 
 Developed/Coordinated/Managed testing plans that included test cycles, test steps, scenarios and expected results. 

· Defined sets of data required for the execution of user acceptance, pre-integration, unit and stress testing. 
· Developed SAP technical specifications, created batch interfaces, data conversion programs, reports, and batch input sessions. 
· Documented discrepancies between the system test results and the expected results via test problem reports. 

 Created UML diagrams (Class, Use Cases, Stat Chart, Activity, etc) with Rational Rose to model system’s business processes

· Performed gap analysis, collected integration data, and gathered functional requirements from system’s end-users. 


LockheedMartinMoorestown, NJ






         06/96-06/97
     Lead test engineer for testing activities managed testing personnel from the NAVY. 

· Developed an automated on-line suggestion program with a web enabled GUI 

· Validated and verified testing results from the Aegis Weapon Systems by tracing results to UML diagrams. 
· Automated scripts and business processes in Excel with Microsoft’s visual basic. 

COMPUTER SKILLS
Languages: C++, HTML, SQL, PERL, ABAP/4, Unified Modeling Language (UML), Winrunner, Loadrunner, Quicktest Pro, Clearcase, Clearquest, Requisite Pro, Test Director, Quality Center, Mercury Interactive, Rational Rose, MS OLAP, Data Mining (Neural Networks, Logistic Regression). Project Management Professional (PMP)

Packages: M.S. Office, Access, MS Project, Visio, Lindo, Composer, SAP-certified (ABAP/4), PCAnywhere, PVCS, Solution Manager
Environments: Windows 2000, Windows NT, Windows XP, Lotus Notes

LEADERSHIP EXPERIENCE
Dean’s list, Member of engineering student council and society of professional engineers. 

