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Thank you for hosting the forum and for your active participation in local politics.  You do a great service for our community. Here are the answers to your questions for the Johnson County Attorney campaign.  I would appreciate your endorsement and support.
1) If you are elected Johnson County Attorney, what will be your management style, especially with respect to your relations with assistant county attorneys, their roles and responsibilities in decisions regarding policy and procedural matters?  My management style seeks input from others, including people I supervise, for new ideas on procedures and policy.  I am a “team manager”, rather than as a “top down” manager.  My fifteen years of supervising employees has emphasized training and giving people the tools needed to make good decisions.  I do not micromanage, but rather encourage employees to do the investigation and research on an issue, come to me for suggestions if needed, and then allow them to formulate their response.  I respect the judgment of the attorneys in the office and will give them latitude to decide how to proceed with cases I assign them.  However, I will also review decisions made and take responsibility for the actions of the office.  The County Attorney’s role is to set the direction of the office, such as protecting victims, then let the Assistant County Attorney’s make decisions on individual cases.  I intend to meet regularly with the County Attorney’s Office staff, the defense bar, and court personnel to get input on new ideas of how we can improve the criminal justice system and the provision of legal advice to county departments.   My approach to leadership can get things done and bring change to the office.  Because I know the people within the County Attorney’s Office, in law enforcement, in the court system and in the community I can make changes happen.     
2) Under what conditions would you support construction of a new county jail?  What alternatives do you see for handling jail overcrowding?  I support construction of a new jail if we still have overcrowding after we have tried all the alternatives possible that will decrease jail population without letting dangerous offenders out of jail.  I would want any future jail to have space for treatment programs and different levels of supervision.   I favor a “Justice Center” concept that would also provide space for juvenile facilities and additional court space.  Alternatives for handling jail overcrowding that I support include giving citations instead of arresting people for misdemeanor non-violent offenses.  Citations are permissible under current law but are not utilized in Johnson County for indictable misdemeanors.  I support mental health diversion programs that help get people with mental illnesses out of jail and connect them with community resources.  I support a diversion program for some low level substance abuse crimes where substance abuse treatment and community service are required as alternatives to jail.  I support a drug court, which will work to provide intense supervision and treatment for non-violent offenders instead of long-term incarceration.   I will assign staff to facilitate pre-trial release from jail for inmates who do not jeopardize community safety and monitor case processing so that defendants in jail have their cases expedited to decrease pre-trial incarceration time.       
3) Considering current state law, how should Johnson County handle the issue of sex offenders who may live here or seek to live here?   The sex offender registry is a tool that can be used to try to monitor sex offenders in our community.  Sex offenders need to be registered.  The Department of Correctional Services (DCS), Juvenile Court officers, law enforcement, and the County Attorney’s Office must monitor closely those offenders considered most likely to reoffend and strictly enforce rules and provide public notification regarding these sex offenders.  I continue to work with the DCS and juvenile court officers that supervise and provide treatment to sex offenders to make sure treatment services are available and utilized.  Providing ongoing assessments of sex offenders and increased supervision for high risk offenders is a priority of mine.  I support treatment programs for sex offenders, including those who are no longer on probation or parole.   I do not support the residency restrictions for sex offenders because this law gives a false sense of security to the community and does not protect children.   I urge the legislature to repeal this law and instead allocate resources for effective monitoring and enforcement efforts.   I founded the Johnson County Sexual Assault Investigation Team to improve investigations of sexual assault crimes.  I worked with the local hospitals and medical facilities, law enforcement, the UI College of Nursing, and the Rape Victim Advocacy Program (RVAP) to form the Johnson County Sexual Assault Response Team (JCSART).  JCSART coordinates medical, legal, and victim advocacy services for sexual assault victims.  While the Sexual Assault Investigation Team does discuss individuals on the sex offender registry, because many sex offenders are not of the registry, efforts to combat sexual assaults must not rely exclusively on the registry to stop sexual assaults.  I have prosecuted many sexual abuse felonies and most of these defendants were being charged with sexual abuse for the first time.  A coordinated community response to decrease sexual violence is needed not just reliance on the sex offender registry to identify possible future offenders.   
4) The Newport Road controversy is a major concern of many Johnson County residents.  Had you been the county attorney, how might you have advised the Board of Supervisors on this issue?  More generally, what is the role of the county attorney in land-use planning?  The role of the County Attorney in land-use planning is to advise the Board of Supervisors, the Planning and Zoning Commission and staff about legal requirements, to make suggestions regarding the effect of land use rules and regulations, and to inform elected officials and staff of legal consequences of their decisions.  As legal counsel to the Board, the County Attorney assists in drafting ordinances requested by the Board and assists in enforcing the ordinances.  The County Attorney should provide legal advice expeditiously.  The members of the Board of Supervisors, not the County Attorney, are elected to make land use policy.  The County Attorney should not usurp the Board’s role in these decisions.  As County Attorney I would not tell the Board which roads to build or improve or what land use policies they should or should not adopt. 
5) What do you perceive to be the most critical issue facing the office of the Johnson County Attorney in the next one to two years?  Why, and what is your position on that issue?  The most critical issue facing the County Attorney’s Office is the appropriate allocation of resources.   The County Attorney must strive to determine how best to protect the community and victims of crime with the resources available and how to provide expeditious legal advice to county departments.  As County Attorney I will be open to new ideas of how to improve the services we provide.  Currently Johnson County spends approximately $500,000 a year housing inmates in jails in Linn, Cedar and Benton Counties.  I will make sure resources are used to protect citizens and assist victims of crime and not wasted incarcerating non-violent offenders who can be deterred from crime through diversion programs or alternative punishments.  As County Attorney I will work with the Sheriff’s office, the court system, the Department of Correctional Services, the defense bar, treatment professionals and the community to develop diversion programs that protect the community by emphasizing treatment programs that change peoples behavior, not just warehouse people in jail.  I will organize the County Attorney’s Office to enable the staff to work as teams in the criminal, juvenile and civil divisions so that time and other resources are efficiently used.   
