


October 19, 2006

Memorandum

To:
Dr. Ali Sever
From:
ITCS 3155 Project Group 3
Date:
10/19/2006
Re:
ITCS 3155 Project Progress Report
Overview of Present Project Situation and Objectives
At present Group 3 is creating a Management Program for TJ’s Truck Dealership. This project was first commissioned to assist TJ’s with Payroll, Employee Efficiency, Inventory, Market Mechanism (Supply and Demand, Sales, and profit maximization), and Employee hours. This is the dealership’s second year of business and they specialize in Ford Trucks, so the amount of functionalities for this program is reduced to a respectable minimum.

Initial specifications of the program changed as the group took into account the deadline for the project’s completion. The final specifications were reduced to six major components of the program, in which some individual components were merged to increase efficiency. Originally the program would have consisted of a Main Interface, a Wizard Assistant system, a Payroll system, an Employee system, an Inventory system, a Truck system, a Sales system, an Employee Efficiency system, a Supply and Demand system, and a Profit Maximization system. The Payroll system was to implement the Employee system; the Inventory system would implement the Truck system; and the Sales system would implement the Employee Efficiency, Profit Maximization and the Supply and Demand systems.

After reviewing the specifications and starting the initial design of the program it was decided that the Market Mechanism aspects of the program would be more functional and effective if they were merged into one dynamic system. The Truck system was also merged with the Inventory system. The overall concept was reworked to where the entire system would be implemented by the interface instead of the Sales, Payroll and Inventory systems implementing the other subsystems. So, now there is one main system and five distinct subsystems which are all utilized by the Interface: Wizard, Payroll, Employee, Inventory, and Market Mechanism.


Other tasks of the project included researching the truck and employee information as well as determining a means of storing the data for the program. Travis Barker and Justin Wise were in charge of researching the truck information and they are ready to implement the information into their code. Jay Michaels and Rosalind Fulmore collected and compiled the employee information for the Employee Class. The last item that was decided for the project was the method of storing the data. Originally it was thought that importing text files or an Excel CVS file would be the best route. However, Josh Horton brought forward the idea of using a database which he could code.


The objectives have not changed as we are still creating the program to keep track of inventory, employee hours, payroll, sales, employee efficiency, and maximizing profits. However, we had some trouble staying focused on one major point of the project – time. So many ideas were being considered that we lost track of the fact we had a limited amount of time and everything we wanted to do was not plausible. So, on September 28th it was agreed that we need a group leader; Jonathan Hitch was voted to this position. Focus was redirected from specifications to design and is presently in the midst of development.
Solution Approach Update

The program itself is still to be coded in Java using object-oriented design with classes. For the data storage we will be using a MySQL created database that will be developed by Josh Horton.

Group Positions


Each member of the group is responsible for a different part of the project and the positions are as follows:

· Travis Barker is the group’s Market Mechanism and Employee Efficiency coder, as well as co-researcher for the truck information.

· Rosalind Fulmore is our accountant consultant for the PayRoll system; she is also co-researcher for the Employee information.

· Josh Horton is the group’s Interface and Wizard coder as well as the database developer.
· Jonathan Hitch is the Group Leader, Webmaster for the site (URL www.geocities.com/jc84jc00/softeng) and the Payroll coder.

· Jay Michaels is our project tester, co-researcher for the Employee information, our over all customer liaison.

· Justin Wise is our Inventory coder as well as co-researcher for the truck information.

Remaining Project Milestones

· Complete Remaining Research -  this is the truck data, sales information, and employee records.
· Coding – Most of the pseudo code is finished and the group is working on the java code. 

· Interface integration – all group members are going to give variable and methods to be passed into the interface to Josh Horton.
· Project Testing and Revision – initial testing is pending an actual starting date and after the testing is complete revisions and retesting will be scheduled as needed.

· Validation – the group may bring forward a tested version of the program to Dr. Sever for validation before the project presentation.
· Project Presentation – presentation date has not been decided but will be given before December. The program and its documentation will be turned in to Dr. Sever after presenting to TJ’s and the Company Project Review Board.
Conclusion

The Group thanks the reader(s) for the time they have taken to read the report and hope that it is to their satisfaction. We are working hard to complete this project on time and under budget, but it will be close.
Sincerely,

ITCS 3155 Project Group 3

P.S. A copy of the Meeting minutes will be provided with this report as well as a sample of the Pseudo Code.
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