I, Jason Michaels, was “The Group Tester”.  It was my job to look at everyone’s code and as well as the website to make sure that we had a running program and site by the deadline.  By “running”, I mean that it was to be error free.

Towards the middle of the semester we lost Rosalind as a group member because she had issues that needed to be taken care of.  It was because of this that I also participated in the creation of the Employee class.  This class essentially became a mini-group project in itself since I was not originally assigned any classes to create---just test them.  However, in the end, the two jobs melded together quite nicely.

These positions gave me a good experience in the Software Development process. It enabled me to communicate with the entire group and see the different coding styles of each group member.  It also allowed me to give and receive feedback with the entire group.  The loss of a team member also allowed us to experience unexpected delays in the process.  Therefore, the expected “critical path” of the project was forced to change.  

I must say that our group met any and all unexpected challenges nicely.  We may have had hardships that other groups did not.  However, the group met each one and broke them down into manageable tasks.
