Jay A. Nudi C.P.A.

6 Wilburn Court

Decatur, Georgia 30030

Home: 404-371-1198  Cell: 404.759.3966

email:  jaynudi@yahoo.com


An experienced financial professional skilled in process and infrastructure re-engineering as well as planning and analysis. Approaches issues with logic, initiative, organization and demonstrates sound decision making skills.  Has excellent business management sense with strong analytical abilities allowing for effective and value added results.

CAREER HISTORY

AXIS GROUP, Corporate Headquarters, Decatur, Georgia




2003 - Current

A wholly owned subsidiary of Allied Holdings, Inc. – the largest new vehicle carrier with $900 million in annual revenues.  Axis Group is the largest logistics provider to re-marketed vehicles in the country.

Controller

Directs entire financial, operational accounting and budget processes and leads day-to-day accounting activities including foreign exchange accounting for three international subsidiaries.  Responsible for staff of 14 professionals within accounts payable, accounts receivable, payroll and accounting functions.  

· Created scheduled reporting processes resulting in timely and accurate distribution of historical and forecasted data allowing senior team members to better control business channels and manage resources appropriately.

· Directed the consolidation of Axis’s largest divisional payroll and accounting function into the company’s internal PeopleSoft application resulting in a required unified database permitting associates to effectively complete their job responsibilities.

· Reorganized department staffing and related functions allowing for more effective financial control resulting in staff empowerment and needed review and approval processes.

CONSULTING









2001 – 2003
Contract with various companies on specific value added tasks.

· Provided process improvement recommendations allowing for proper capture and reconciliation of customer contracts for a $200M major insurance broker.

· Supplied restructuring blueprint for the reorganization of a twenty-person national collection department allowing for improved collections and enhanced communications with the field for a $175M leading supplier of market data in the construction industry.  Created a balance sheet oriented bad debt reserve policy allowing for improved financial statement integrity.  Assisted in international consolidations.

ONESOURCE, INC., Corporate Headquarters, Atlanta, Georgia 


    
2000 – 2001

$1B national competitor and leading provider of facilities management.  The Company restructured and downsized.  

Director of Financial Reporting  

Supervised corporate accounting and reporting team of 15 professionals in a JD Edwards environment.  Accountable for forecasting, planning and analysis, corporate accounting function, mergers and acquisition accounting and year-end financial audit.

· Led enterprise-wide annual planning initiative encompassing over two hundred entities providing senior management a consolidated view of corporate goals while reducing process time by two months.
· Owned extensive initiative that reviewed and selected the Hyperion Essbase reporting and planning software package upon identifying company’s need for stronger financial analysis and reporting which when implemented, was able to redirect labor costs in excess of $400,000 into the growth of the business.

· Created monthly forecasting and metrics review processes allowing management to forecast and influence business trends to effectively meet business goals and objectives that included contract pricing and compliance analysis relating to active engagements.

· Strategically worked with human resources to administer and cost-out employee benefits allowing for an annual cost reduction of $1,700,000 by properly allocating costs amongst customers and employees.
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ACSYS, INC., Corporate Headquarters, Atlanta, Georgia 



    
1997 – 2000

$170M national competitor and leading provider of professional staffing services. The Company was acquired and downsized.
Corporate Controller  

Supervised corporate accounting team of 20 professionals, including seven Regional Controllers.  Led day-to-day accounting operations and championed year-end audit process.

· Engineered start-up of corporate accounting department allowing for successful consolidation of field accounting and financial reporting functions while creating new policies and procedures that improved the accuracy and timeliness of reporting operational results.
· Played critical role in support of corporate accounting system conversion to Great Plains and ADP Payroll including system implementation, chart of accounts creation and document flow procedures. 

· Built regional back-office infrastructure from start-up allowing regions to play successful part in Company’s initial public offering while supporting all Securities and Exchange Commission reporting requirements.

STERILE RECOVERIES, INC.,  Corporate Headquarters, Clearwater, Florida 

       
1995 - 1997

$35M company and an emerging industry competitor, specializing in marketing of reusable and disposable medical supplies.

Manager of Accounting – Disposable Division
Worked with senior management to solve operating issues providing financial support and key operating analysis for $4M disposable product division.  Trained accounting team in all stages of accounting and budget processes.  

· Responsible for converting company’s financial reporting package to SBT software for Windows.

· Performed due diligence on acquisition of disposable product division allowing for an accurate and seamless integration of the division’s accounting and operations.

· Assisted and worked with independent auditors on initial public offering, subsequent audits and Securities and Exchange Commission 10Q and 10K reports.

DANKA INDUSTRIES, INC., Corporate Headquarters, St. Petersburg, Florida 


1994 - 1995

$1B high-growth office machine company which became industry leader through aggressive acquisition strategy. The company discontinued the mergers and acquisitions department.  

Senior Acquisition Analyst

Performed due diligence and purchase accounting on acquisitions while interfacing directly with senior management.  Managed multiple tasks in fast-paced high-stress environment.

· Drove financial reporting and analysis of nationwide division totaling $250M.

· Created financial budgets for new acquisitions targeting areas in need of betterment allowing for improved margins.

FLORIDA TREND MAGAZINE, INC., St. Petersburg, Florida 



1992 - 1994

Wholly owned affiliate of St. Petersburg Times, a $250M company.

Supervisor / Assistant Controller

Responsible for monthly financial statement preparation, company payroll and supervision of accounting staff.  Produced management reports, reconciliations, account analyses and operational budgets. 

BRENNER, LEAVITT AND GRAY, CPA’S

MARDER & COMPANY, CPA’S, Los Angeles, California  



           1986 – 1992

Brenner, Leavitt and Gray was a firm created by partners of a national CPA firm which maintained a client base comparable to that of a Big 5 firm of today. Clients, measured in revenues, ranged from $5M to $500M.

Senior Supervisor

Supervised professional staff in addition to planning and directing financial and compliance audits, reviews, inventories and compilation engagements.
EDUCATION & CERTIFICATIONS

Bachelor of Science – Accounting

Penn State University, University Park, Pennsylvania

Certified Public Accountant, 1990

