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Introduction

Quantum Electronics is a U.S. based retail business which imports from different parts of the globe as well as locally from here in the United States.  Their company was founded in 1979 by Scott Beckett.  Quantum Electronics does not do exporting of any kind.  The reason Quantum Electronics does not export is it does not have any manufacturing plants and does not want to be involved in the exporting business.
Quantum Electronics provides customers of all ethnicities with high quality electronic merchandise at the lowest possible price.  In store brands and lesser known brands (generics) are also available for purchase.  Quantum Electronics sells the newest gadgets in the market as well as the day to day commodities customers are looking to buy on a whim without any pre-purchase planning.  Quantum Electronics also sells the latest video game systems, cell phones (including Apple’s iPhone, when available for sale), TVs, DVD players, etc.  Quantum Electronics also sells New Releases on DVD and Blu-ray discs but keeps a limited stock of older title movies but they do not sell any music on compact disc.  The company does not believe in selling a movie longer then there is an oblivious need for it (however if customers cannot find movies in its store, the associates are encouraged to direct customers to the company website, http://www.quantum-elec.com, where more movies are available then it its stores).  Quantum Electronics prefers not to sell HD DVDs because of market demands for Blu-ray discs.  Our employees are fully trained to answer any and all questions our customers have about the electronics for which they are looking to buy.      
Quantum Electronics slogan is “Making a quantum leap in the way people buy electronics”.   People always have questions about the electronics they want to buy and they always are looking for the best deal out there.  At Quantum Electronics, Quantum Electronics want to provide our customers with a one-stop electronics shopping experience which will give them the best quality items for their dollar.  

Quantum Electronics’ main targeted groups are men and women from early teenagers to retirees.  They feel senior citizens won’t be very interested in most of the merchandise sold.  They are however sensitive to the needs of the elderly and have employees who are willing to do what it takes to make any customer happy.  At this time when TV will switch to digital broadcasts in less then a year, Quantum Electronics knows many people will sooner or later new electronic merchandise and Quantum Electronics will be there to help each and every customer with this new change.  

Quantum Electronic has stores all over the continental United States but does not have any stores in Hawaii, Alaska, Alabama, Ohio, and Maine.  They believe there is not enough money to be made from electronic sales in some of those states to justify having stores in those areas but will continue to watch those markets to look for future opportunities to possibly make money in those states.  Stores will be opening up in Canada and Mexico within the next five years following a review of our R.O.E. and stock prices.  
Quantum Electronics has contracts with suppliers in the United States as well as internationally.  Much of its merchandise supplied is made overseas in third world countries which provides cheap labor and lower costs which savings can be passed on to the customer.  Quantum Electronics hires a younger clientele to work on the sales floor (Quantum Electronics refers to their employees as “associates”) and they feel having smaller numbers of employees per store with limited management helps to lower costs which results in more savings which can also be passed on to the customer.  Quantum Electronics feels “that every customer is an honored guest in their store” (Quantum Electronics Associate’s Handbook, 2007, pg. 1).
Quantum Electronics is open six days a week (all stores are mandated to be closed on Sundays as to be respectful of a common religious beliefs that “Sunday is a day of rest”) and are also closed only on Thanksgiving and Christmas.  Quantum Electronics feels their associates should be allowed to spend such said holidays with family and friends.  Their founder believed strongly in “respect for the individual” (Quantum Electronics Associate’s Handbook, 2007, pg. 7).  Merchandise in general is sold all year long while some merchandise is only sold seasonally (depending on the season).  Older movies on DVD are filtered out of stock as sales drop.  
Globalization

In order to discuss globalization with respect to Quantum Electronics, the article, “Coolest cell phones you can't get in the U.S.” will be used.  The key issue in this article is how some of the coolest cell phones are not always available for sale in the U.S.  Even the only cool cell phone available to customers in the U.S. market is in short supply.  “A new Apple rule…limits U.S. iPhone purchases to two per person and requires payment by credit or debit card could chill the iPhone reseller's export market.
”  
According to the class text, this is a prime challenge of globalization.  If Quantum Electronics wants to have the upper hand on cell phone sales, they must find a way to import these phones and sell them in their stores as to attract more clientele and sales.  In order to sell get their hands on these hot cell phones, Quantum Electronics will have to think globally and then act locally.  Now as they are expanding there store locations to include spots outside of the US, the company should consider building stores where these and other new and exciting gadgets are and only are available.  Quantum Electronics could maybe try opening a store in Europe where “Motorola has two lust-worthy phones not sold in the U.S.: the MOTORIZR Z8, which has an ergonomic slider design and a large display for watching videos, and is mostly sold in Europe; and the MING, a stylish clamshell phone with a dual-language "talking" dictionary.
”  Once they have secured the sale of these cool new phones in their stores, Quantum Electronics must remember the other big part of “acting globally” is dealing with economies of scale.  In order to sell these rare, cool gadgets in their stores, they must find a way to do it inexpensively.  This could be done with exclusive contracts with suppliers for mass orders or importing these phones from third world country developers like India who may be able to make the phones and export them the Quantum Electronics more inexpensively.   
Once Quantum Electronics is thinking globally, it will be time for them to start acting locally.  The most important way for this to be done will be to sell the most popular gadgets for the individual tastes and cultures with which they do business.  Over the years, many customers have been impressed and commented on their satisfaction with the abundance of different electronics brands of the hottest products for which they are seeking.  They may find their U.S. customers have different tastes and preferences then those who live in Canada, Mexico or any other new markets they may eventually choose to enter.  By carefully continuing to do the market research in these foreign companies, like they have done here in the U.S. since 1979, they will find profitable ways to provide foreign customers with the hottest electronics out there.  In order to truly be successful at “acting locally”, each Quantum Electronics store must be able to network with headquarters for administration and financial support in order to really do well at selling the hottest gadgets out there.
National Business Environment

The next topic of interest is the National Business Environment.  An article titled “Shrinking dollar, smaller world, Cheap currency has made it easier for companies to reach overseas markets
” discusses how as “The dollar has declined about 10 percent over the past year against a trade-weighted basket of currencies from major U.S. trading partners,” it has made exporting to other countries more attractive.  Some countries have found it cheaper to import from the U.S. then other countries.  With respect to country competitiveness, this will make the U.S. more capable of generating greater wealth from exporting then its competitors in global markets.  Quantum Electronics has prided itself by doing excellent business with its suppliers because it believes in order to lead the company to riches, it must seek out profitable niches.  Their suppliers are important to its low cost strategy.  
Quantum Electronics can benefit from the ‘weaker dollar’ in one of two ways.  One thing they can do is see if it would be any more profitable to start importing more merchandise from here in the U.S.  Even if the suppliers don’t have the absolute lowest prices of their competitors, Quantum Electronics could consider seeing if the money they would save in shipping from inside the U.S. would justify importing from a U.S. supplier.  Another way which Quantum Electronics could use this information to be more competitive in the national business environment is to consider entering the export market.  With their vast knowledge of electronics, they may want to consider a join alliance with a U.S. firm to make some money from exporting.  
When the founder, Scott Beckett, started the company in 1979, he never believed exporting was important or possible for his company.  He also never knew that over companies could because so profitable at exporting.  The theory of comparative advantage states that a country, to achieve the greatest wealth, should produce and export only the goods and services for which it is relatively more productive than other countries and import those goods and services for which other countries are relatively more productive than it is.  
So, in order for Quantum Electronics to have a comparative advantage, it must decide what it could best export, if they decided to start exporting, and it needs to figure out which countries are the most productive at making the merchandise they sell so they can import from such said country/countries.  There are many products which are made here in the U.S. which could be successfully exported to other countries.  As it does its research of the markets it prepares to enter, Quantum Electronics should research about which of its popular merchandise is successfully being exported to other countries by suppliers.  There may even be hot electronics items being shipped to other countries which are not currently being exported to the U.S.  This is another market for Quantum Electronics to consider entering.     
Cultural Foundations and Differences

From here an analysis of Cultural Foundations and Differences will be preformed for Quantum Electronics.  The article, “Disney opts for local flavour  in European push” discuss the issue that some European countries are starting to have Disney shows and movies filmed and made in their own countries.  This is important to Quantum Electronics because as more T.V. shows and movies are made for specific cultures, there will be a need to cater to those individual tastes.  There will also be people emigrating to the U.S. from other countries and bringing their individual cultures with them.  There may be demands for the T.V. shows on DVD here in the U.S. and Quantum Electronics would be wise to be able to meet the tastes of each of these unique cultures.  According to the article, there is now a Japanese version of a T.V. cartoon show here in the U.S. based off of Disney’s Lilo and Stitch movie and Bolleywood cover versions of its High School Musical franchise.
 
Disney is one of the first movie companies which come to mind when anyone talks about children movies.  This is a crucial market for Electronics to enter.  Of course there are not many Disney movies which attract the majority of the population.  Disney makes all kinds of movies for every age and culture.  They make movies for babies, known as “Baby Einstein”.  There are movies for preschoolers, such as “Little Einstein’ and there are movies for younger kids.  There are movies that are great for teenagers as well and even some that appeal to adults.  The categories don’t end here.  Disney makes DVDs like the Doodlebops and Wiggles for cultures who love music, JoJo’s circus and Higglytown Heroes for those who love computer animation or clay-mation.  There are TV shows about Hispanics, Asians, and even about people who live in England.  Most of these shows end up selling on DVD.
Quantum Electronics can use this information to sell a larger quantity of DVDs.  For example, in states like Utah, Idaho and other western states, which are known to have larger families it can promote these family friendly DVDs and increase its profit margins on sales and stock more baby appropriate DVDs like the “Baby Einstein” movies for families with more kids and young married couples who are expecting.  In states like Florida who have an abundance of senior citizens, Quantum Electronics can markets titles customers will want to buy for their grandchildren.  Basically, it is essential for the success of the company to figure out what cultures there are in the markets in which it does business and it needs to figure out which products and merchandise will be more attractive to those cultures in order to cater to them and sell more merchandise and raise its net revenue.  The most important thing for Quantum Electronics is to beware of the Danger of ethnocentric stereotypes because it would not want to lose clientele due to hurt feelings or insulting situations.  For example, there was a deli during the December month which had an employee who displayed a sign in front of ham which read “Great for Hanukah”!  
International Organization and Strategy
There was an article title “Rio Keen to work with China on overseas projects
” which dealt with international strategy.  It discussed the benefits and problems China found with its strategic alliance with the Anglo-Australian mining group.  Quantum Electronics is a good company but has not yet entered the international market.  There are a lot of benefits to becoming a global competitor but it also has a lot of risks.  A good strategy for a company like Quantum Electronics is to enter the international market through a good global strategic alliance.  
Quantum Electronics doesn’t know how to really successfully compete in countries outside the U.S.  They should consider some sort of non equity alliances for their plans to open stores in Canada and Mexico.  They should seek out a company in each of these markets who is already doing business well and dealing heavily with electronics.  They may even do well to consider some sort of international joint venture for these countries.  They could team up with a company in each country and create a new electronics company in each place.  In building these relationships and trying to start these businesses, they would be wise to consider cultural differences and make preparations for each scenario.  The problem, however, with these sort of alliances is there are always drawbacks.  In both Mexico and Canada they need to make sure there are no conflicting goals.  Mostly, they need to be aware of any incompatibilities when doing business with other companies.  There can also be problems with openness or trust.  Will they other companies hold information back from Quantum Electronics?  Will there be changing circumstances?  The most import issue of all would be the risk of a loss of local control.  Once in these markets, would Quantum Electronics lose its control in the Mexican market or the Canadian market?
Another alliance which Quantum Electronics might want to consider is offering some sort of fast food restaurant in their stores.  Customers might enjoy taking a break from their shopping to enjoy a bite to eat and a friendly conversation.  Almost every Wal-mart you visit has a McDonalds so it could be advantageous for Quantum Electronics to team up with a well known fast food franchise in order to be more competitive but at the same time more popular.  With the growing concern for healthy eating, they may want to consider a joint venture with a fast food franchise that promotes healthy eating.  There have been a few “Big Box Marts” who have even provided eatery cafes of their own (like Target or Kmart).  If Quantum Electronics does not feel comfortable with a strategic alliance with a fast food franchise, they can always try a Greenfield approach to opening a café eatery of their own.  The best part about having a Greenfield café in their store is they would not only be able to run it anyway they wished but also be able to adjust it in varying markets to be more compatible with local cultures and traditions.              

International Human Resources
International Human Resources is an important part of any international company.  In an article titled “Bringing the ‘human’ back to human resources office
” this issue was addressed.  As Quantum Electronics is entering the global market it needs to remember the way they hire employees and who they hire is crucial to their mission statement and business models.  In order to continue to run the stores the way they have done in the United States, Quantum Electronics should consider going with a region-centric staffing model.  A key to their success is having employees in their stores who know how to help the local customers.  By exercising a region-centric staffing model Quantum Electronics will find the staffing criteria they need to hire employees who can make their international stores a huge success.  Of course, Quantum Electronics will likely experience some problems with Canadian and Mexican nationals.  
Quantum Electronics has been well known for the way they treat their employees.  This has a lot to do with their compensations plans which base heavily on incentives and rewards.  At Quantum Electronics, it is well known that people not only want to be successful but also be rewarded for their success and Quantum Electronics wants to reward them.  Their founder Scott Beckett always said “that it was cheaper to keep an existing customer then to get a new one”.  In order to keep these existing customers, the company thrives on compensating its employees who excel at giving their customers the kind of customer service which will keep them coming back again and again.  In order to keep the employees motivated, each store’s break room is saturated with motivational posters and quotes and plans to make each individual employee doing the best he or she can.  In order to compensate their employees, each employee at Quantum Electronics is given a base pay and then receives commission on every sale of merchandise priced above $99.99.  

The corporate office simply sees all merchandise fewer than one hundred dollars, retail price, as more of a commodity item and not worth any kind of dollar compensation.  However, most managers do see every dollar of sales as important and tries to find other ways to compensate their achieving employees.  Some managers try to reward individuals through such means as employee recognition programs, time off with pay incentives or simple means such as a pat of the back.  Other managers of the Quantum Electronics stores will reward their staff as a whole when certain sales goals are met.  Although the compensation in these circumstances are entirely up to the manager in question, the most well noted ones are trips to local fun centers or after hour parties/mixers.  Managers of the Quantum Electronics stores are handsomely rewarded for their successes as well an all store managers are flown to Florida every summer where Quantum Electronics will rent out a popular amusement park for a day for all their managers to enjoy as their way of saying “Thanks for a great year!!!”   
International Operations

The two most important things Quantum Electronics will need to have good international operations are quality and competitive advantage.  Since they manufacture all of their merchandise from overseas, having quality merchandise is not always as easy as it sounds.  The article “EPA agrees to cut lead in children’s’ products
” discusses the number one problems with importing from other countries, lead.  Many consumers are finding products that have unhealthy amounts of lead.  The EPA is cracking down on this so companies most certainly need to be cautious of the merchandise they are importing.  Another thing some companies need to be cautious about is patent breeches.  In the article “Feds probe patent breach of Bose headphones
” it is oblivious there are still companies out there breaking patent laws and Quantum Electronics should be careful about the merchandise it sells because it doesn’t want to get caught selling any such merchandise. 
Because of the success and strategies of Wal-mart, it is hard for any given company to compete on price.  Therefore, it is essential that a company such as Quantum Electronics to compete on quality as much as price, having their customers get the “most for their dollar” so to speak.  This is why Quantum Electronics relies on its total quality management.  It drives the manufacturing of the products they sell, its marketing, and especially its management style.  
Whenever Quantum Electronics acquires a new supplier, it ensures that everything about the way the products its new potential supplier makes are in harmony with the total quality management style.  They have specially trained people who inspect the plants to make sure they follow strict company guideline and are also in compliance with U.S. manufacturing laws.  Quantum Electronics has had no problems with any lead incidents whatsoever.  The CEO of Quantum Electronics was quoted as saying “we care about our customers and would not want to do anything in our business dealing which would cause them any grief or pain, even if it costs us more to make it happen”.  Good quality marketing is crucial to the total quality management of Quantum Electronics.  They have hired an outside company who has developed an ad campaign which is not only catchy, but also portrays the company as having old fashion values and new age gadgets.  The company is very careful never to portray itself, in their ads, in any way which is contrary to the truth.  When the mascot logo for Quantum Electronics, a little dancing remote control with arms and legs and human facial features, tells you they care about their customers or tells you they care about their employees, it is because it is the truth.  Quality is also the main focus in how they manage their stores.  Each manager of each store, whether locally or soon to be outside the continental U.S., is encourage to benchmark with their local competitors.  Managers are given time each week to go and observe the practices of the local electronics stores near them to get ideas of how they are doing locally and how they can also improve.                   
Conclusion Synthesis

When all is said and done, Quantum Electronics is a company who has many opportunities in the international business world.  The question which was strongly addressed during this article is if globalization really affects Quantum Electronics?  The answer is yes.  They have done business for a long time locally here in the U.S. and they are now ready to enter Mexico and Canada.  Still, even if they were keeping there stores in the U.S., they are strongly affected by globalization.  Many of their suppliers can be found in other countries.  Due to this globalization of markets, Quantum Electronics can be affected by world events without ever having to leave the continental U.S.  Quantum Electronics needs to be aware of the differences across and within cultures and markets with an ability and tendency to synthesize across the diversity and profit there in.  When importing from other countries they need to be aware of the different regional agreements, like ASEAN, which can affect products being imported by other countries.  

The national business environment is a constantly changing thing which needs to be handled with care.  There is an old saying which is “keep your friends close and your enemies closer”.  Competition is a major part of the national business environment and Quantum Electronics needs to be aware of its ability to generate wealth over other companies in the business environment.  In order for the company to be successful, they need to focus on doing the things they know how to do better then any other company in the national business environment.  In the case of Quantum Electronics, they can sell electronics better then almost any other company has hereto done.  Still they must be cautious of any government intervention which could end up hurting or causing problems for their company.   
Keeping on top of cultural foundations and differences will be crucial to Quantum Electronics’ success.  An important part of “thinking globally and acting locally” will be running the same business worldwide but fine-tuning each store to appeal to local cultures.  Cultural Intelligence is a company’s capability to function effectively in situations characterized by cultural diversity and Quantum Electronics will need a strong cultural intelligence to succeed and stay on top of each market.  They need to manage and recognize differences but be careful not to make false assumptions.  

In order for Quantum Electronics to have a good international organization and strategy, they must have a good organizational design.  They should decide on adding an international division to their company or maybe just continuing to use some kind of an international importing division.  They can even have the best of both worlds and use a global matrix design.  There may even be need for local adaptation (which related to what was discussed on cultural foundations and differences).  
Now with set plans to expand its stores to foreign markets in Mexico and Canada, Quantum Electronics needs to strong international human resources.  Personal rewards and incentive programs will be the key to the success of all of this.  Having good employees in all stores who are satisfied will lead to customers who are satisfied as well and this will lead to more repeat business both in the U.S. stores as well as those opening up in foreign markets.  
An international operation is not easy but possible.  The most import tool to a total quality management style is, of course, quality.  How they manage their importing and marketing and management can lead them to either success or failure.

It is not by luck that Quantum Electronics has been in business for so many years.  They’ve got a firm handle on the U.S. electronics market and now they only need to apply what they know to what they will need to learn.  By using its already brilliant strategy in the international market, they will continue to thrive and experience more growth and revenue.  They will make a quantum leap in the way electronics are sold internationally.     
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