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Nokia 

The Global Impact through it’s Innovation
History and Timeline of GSM 

(1980-82)   The Beginning 
(1982-83)    Groupe Speciale Mobile 
(1984-85)    Digital 
(1986-87)    Politics 
(1986-87)    The 'Memorandum of Understanding' 
(1987-88)    Vision becomes a reality 
(1988-89)    Setting the standard 
(1990-91)    All systems clear 
(1991-92)    Barriers to overcome 
(1992-93)    One million customers milestone 
(1993-94)    Growing 
(1995-96)    Going global 
(1996-97)    Smart and secure
(1998-present)  The Worlds Next Innovative Corporation
-Nokia, Finland’s biggest corporation is the number one cellular phone producer in the world and the world's biggest mobile-phone company “connecting people”.
-Nokia has been accepted as the best technology, and the corporation is simply the most innovative.
-Nokia sells more than one third of the world’s mobile phones.

-Nokia sells five phones every second. Its global market share, 38%, is greater than that of its nearest three rivals combined, and it boasts a 50% share of Western Europe.

How Nokia developed quickly and successfully? 

-through various markets on  every continent.

-through new products as necessities

-by staying above competitiors such as Samsung, Ericsson and big palyers in the market.

-innovation as a system. -Nokia has moved faster than its rivals in introducing new features. E.g. the first to feature a built- in camera.

-always refining their product line. The corporation understands their customers better than their competitors, so they remain a step ahead.
-structural approach is to propagate more autonomous units and back them with cost-effective central services. In other words, build innovation into the company's organization.

-most Nokia business units have at least three R&D sites. Those sites are located in 15 countries and are usually adjacent to leading universities and relevant industry clusters.

-he company boasts an annual R&D budget of $3 billion, and 40% of its 52,000 employees are involved in R&D. 

How does the company keep proliferating new products and avoid hitting pitfalls?
-Renewing the Individual

-Renewing the Organization

-Renewing the Venture
-Through Research & Development
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