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Session VII Class Notes:  MULTILATERAL DIPLOMACY

Lecture Outline

Today’s lecture commenced with a discussion of the final paper. Ambassador Kamal discussed the final paper expectations in detail. A variety of topics to research were highlighted and topics for the paper must be finalized and emailed to Constantinos no later than 02/03/2004. Professor Kamal will look over outlines and comments given from the mid-term paper will be valuable feedback for the final paper. The topic of discussion was “multilateral diplomacy” which is outlined below.

II Multilateral Diplomacy

In multilateral diplomacy, one is dealing with many counterparts, having many sides thus the objectives are different.  It involves more than two nations or parties. That is why a political envoy is called an Ambassador. An Ambassador is a true representative of the state and chief negotiator. A Permanent Representative is the negotiator for the country. 

Multilateral Systems 

I. The League of Nations

The League of Nations was really established in 1941 by F.D. Roosevelt not 1945 which is a misperception. President Woodrow Wilson came up with the concept of “nation states”. He feared the passions aroused by war would cause the Allies to make severe demands. In 1919-1920, the League of Nations was in the process of being formed. WWI led to a round table of international discussions in hopes for peace. One the League of Nations was established, it didn’t have much force (unfortunately there was no action liability) because the US didn’t join the League. After countries were occupying other countries, it was apparent the League was ineffective and eventually collapsed to WWII.

II. The UN Security Council

F.D. Roosevelt suggested the name “United Nations” and the first official use of the term occurred in 1942 and was mentioned in the Atlantic Charter.

The vital difference between the League of Nations and the United Nations is the Security Council. The Security Council has the power to make decisions which member governments must carry out under the United Nations Charter.

Decisions in the 15-member Security Council on all substantive matters-for example, a decision calling for direct measures related to the settlement of a dispute-require the affirmative votes of nine members. A negative vote-a veto- by a permanent member prevents adoption of a proposal, even if it has received the required number of votes, and not vetoed by any of the five permanent members.

E.g. Article 42 of the Security Council clearly states: once the votes are at a majority, action can be taken “it may take such action…as may be necessary”. This is the only place in the charter in which one can take action and fight.

Article 51 of the Charter states “inherent right of individual or collective self-defense if an armed attack occurs against a member….” It should be noted that article 51 applies to Afghanistan but not Iraq. Therefore, the action taken on Iraq was illegal according to the UN Charter.
III. The Bretton Woods Institution 

The Bretton Woods Institutions are the World Bank, and the International Monetary Fund (IMF). They were set up at a meeting of 43 countries in Bretton Woods, New Hampshire, USA.

It was felt by leaders of the Allied countries, particularly the US and Britain, that a multilateral framework was needed to overcome the destabilizing effects of the previous global economic depression and trade battles.

This system is a complex formula, in which the richer the country the more votes it has. E.g. US

Multilateral Leadership Settings 
What makes a good Diplomat in a multilateral setting?
1. Clear objectives -one must have a clear agenda and perfect understanding national objectives.

2.  Adjust accordingly- objectives have to be adjusted according to different individual beliefs. Awareness of what the individual is after and their mandate is crucial.

3. Build support- building up core support is absolutely essential. Without core support there is no point of coming out (Only the US can afford to do this).

4. Speak and communicate effectively –communication, speaking correctly and with a proper flow is essential.

Conclusion

Diplomacy in multilateral time frames is much more difficult than bilateral due to the interactions with people from very diverse environments. Also, multilateral level negotiations are far more complex in comparison to bilateral negotiations since one is dealing with multi players. Negotiation is the art of compromise. A negotiator must be absolutely clear of the bottom line. One must also know how to negotiate. They must be competent and flexible but not too firm. 
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