ORIENTATION  OF YOUNG CARMEL PHILIPPINES FOUNDATION

I. Context

The Convention of 1994 brought about clarity in our VMG in the years to come before we enter the third millenium.  This had generated a renewed vigor and vitality in the Commissariat  to further fortify the presence of Carmel Philippines.  Our hopes and dreams for Carmel Philippines can only be realized if we are to meet the human and financial  requirements to ensure its stability and sustainability.

Two areas of concern are formation and of the Commissariat.  This concern is not to accumulate wealth but rather to be able to address the growing operational and organizational needs enough to carry out our Formation program.  For us, Carmel Philippines means sustainable organizational based moved by our option for the poor and guided by our vow of poverty, chastity and fraternity.

At this point in time we are also challenged to meet and expand the membership of the Commissariat Province. This necessitates us examines our capacity to respond cordially to the search of young men opting for religious meaning and vocation in life.

The immediate past, attests to the fact that people with whom we are in contact with, especially among those who have more in life, are willing to support our life and mission.  This is an affirmation that somehow people appreciate our prophetic stance in the tradition of Prophet Elijah and the fidelity of Mary, our mother to the word of God.  Therefore, where we are present at the moment and our sphere of influence is ripe to systematically generate the needed  support for our formation work and ministries being the pastoral location of our mission.

II. Rationale

We want to establish Carmel Philippines as our way of solidarity with the poor and marginalized in their struggle for the fullness of life and search for God.  Our spirituality is our message and gift to the people, a legacy that will strengthen the people to surmount the difficulties in their journey. Our prophetic and Marian tradition is a timely contribution during this period of upheaval as people continue in their battle against the idols of old in their present situation.  These traditions can deepen the faith experiences of the people and can be enriched more in the lives of our struggling people. By promoting our charism and tradition, we are sure enough that the support generated is coming from

people who are one with us in our mission.  This is not being selective but rather objective in our endeavor. 

III. Goals

1. To promote the life and mission of Carmel within the Philippines, in Asia and in other continents.

2. To solicit financial and material support to the life and mission of Carmel Philippines within and outside the country.

IV. Objectives

1. To define and implement various forms of promotion and fund generation that appeals to interest groups, economic capacity and cultures.

2. To develop networks as sources and help for the advancement of the life and mission of Philippine Carmel.

3. To set up a secretariat that is capable of managing and supervising the projects of the foundation.

V. Principles and Values

1. Prophetic and Marian tradition

2. Church of the Poor

3. Integration of Action and Contemplation

4. Brotherhood and Sisterhood

5. Co-responsibility and Mutual Support

VI. Policies

1. All programs – projects – services created, must have a specific orientation.

2. All local communities are encouraged to come up with their own programs – projects – services. However, all plans must be coordinated with the YCPF National to avoid interlocking.

3. All programs – projects created must be strictly guided by the principles and values of this orientation.

VII. Definition of Terms 

1. Programs  -  This is a form of fund generation that a long life span.

Example:  Foundation, Benefactors, Farming.

2. Projects  -  This is a form of fund generation that is short-term and for specific need.  

Example: Concert, Raffle tickets, Yearbook,  souvenir program.

3. Services  -  This is a form of  fund generation out of services rendered but other than the daily work of the Carmelites. 

Example: Mass Cards, Carmel Publication, Devotion to the Scapular,   Bookstore.

VIII.   Organization

1. Office of  Young Carmel Philippines Foundation

Role:   
To implement the Commissariat Plan of Carmel Promotion and fund generation programs – projects – services.

Tasks:
To establish communication, coordination and network.


To keep and make available record and documents of programs – projects – services from the local community, the commissariat and international contacts.

Functions:  To report regularly to CP-CC via the Commission.

STRATEGIC DIRECTION OF PHILIPPINE CARMEL OF THE 

ORDER OF CARMELITES
Strategically, the Philippine Commissariat of the Order of Carmelites is committed to realize a prophetic, contemplative, fraternal and Filipino Carmel in its religious communities and mission areas.  In other words, it aims to build faith enriching, justice affirming, people nurturing and earth caring communities.

The realization, however of the Philippine Commissariat’s strategic direction is contingent on the concrete attainment of:

· Formation of young men searching for religious meaning and vocation in Carmel through study, reflection and immersion.

· Fortification of friars and associates’ community through Eucharistic, contemplation, celebration, brotherhood and evaluation.

· Expansion of ministries through provision of Christian education, advancement of Basic Christian Communities, development of media and formation  of Center for Spirituality.

· Installation and development of internal structures for complementation and systematization of work and concerns.

· Sharing of Philippine Carmel experiences, analysis and perspectives among international Carmel communities.

· Mission sending of solemn professed to specific Asian Countries (China, Vietnam, Cambodia) and other European nations (Holland, Italy). 

