	Obsolescence
	General availability
	Control Product Release

	Qualification(External)
	Qualification(Internal)



	Objectiv:
Reduce obsolete product and product support.

	Objectiv:
 Support, enhance, and bug fix as required. To 
verify-how well the product has met its performance, quality criteria, sales projections, revenue objectives, Order Process objectives, and overall cost projections after it is in volume production. The Product Manager is now responsible to measure the product and take corrective actions continually and expeditiously.


	Objectiv: 
Manage delivery of limited quantity of reliable and company supportable products in a timely manner. Supply initial First Customer Ship of product for revenue.

	Objectiv:
آماده نمودن محصول برای اولین مشتری و معرفی آن بصورت عمومی و کامل وارزیابی محصول به گونه ای که بتوان پروسه مناسبی را در مقابل چرخه سفارش و خرید و فروش و پشتیبانی بكاربرد.
	Objectiv: Take designed product to Beta. Internally test product readiness and stability. Develop manufacturing process. Design and develop Training program.
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	Requirements : 
1- Manage inventory.
2- Long term support plan.
3- Implement cross-functional obsolescence plan.

	Requirements : 
1-Perform Marketing Analysis. 
2- Start ORT Process.
3- Perform ROI Process.
4- ROI verification.
5- Verify revenue, profit objectives are being met.

6- Define enhancements, implement as required.
7- Perform Sales Analysis.
8- Develop product life cycle plan.
9- Produce Obsolescence Plan.
10- Sustaining Engineering Support (RPS).
11- Assign Steady State Product Management Team.

	Requirements : 
1-Manage product delivery via the CPR Process
.

2- Verify Product cost targets.
3- Successful product introduction into the market.
4- Update H/V and S/W of Beta clients.
5- Ensure quality support.
6- Profitability.
7- Perform C-Test.
8- Ramp-up manufacturing floor for General Availability quantities. 
9- FCS of product.

10- Additional Homologation filling as required.
11- Expand controlled service support to full GA coverage plan.
12- Ongoing revenue forecast.
13- Initiate client training.

	Requirements : 
1-Perform Beta Test on product.
2- Prepare field for Launch.

3- Verify ordering systems.
4- Verify field service support.
5- Complete B-Test verification.
6- Product Announcement.
7- Complete CPR documentation.
8- Regulatory/Homologation verification (top key countries).
9- Product verified as to Functionality, Usability, Producability, Serviceability, Marketability, Integrity (FURPS/MI).
10- Product and process in place for limited production.      


	Requirements : 
1-Update product forecast.

2-Build Pilot units for Beta and other internal requirements
.

3-Conduct agency testing on pilot units.

4-Conduct necessary training for Beta test support.

5-Develop product documentation including; Technical publications, Marketing Release Notes, Configuration Guide, Preliminary Data Sheet, and Sales Collateral Material.

6-Finalize product pricing.
7-Perform Acceptance and Regression Testing,
8-Establish Sales order process.
9-Develop Manufacturing Process and Set-up. 
10-Develop Training Program.
11-Develop C-Test Plan.
12-File Patent Applications.
13-Tier 1 Package.
14-Client Specific Beta Test Plan.
15-Conduct Field/Lab Trials.
16-Develop Engineering Release Notes for Beta.
17-Start B-Test
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	Out Put :
n/a
	Out Put : 
1- 

Enhance programs, as required.
2-Bug Fix release identification, as required.
3- Statistical process control of manufacturing process.  

	Out Put : 
1-FCS of Product.
2- Quality product and timely delivery.    
3- Revenue expectations.

	Out Put :
Take designed product to first delivery and ready for full announcement. Externally (Beta Test) to validate Pre and Post Sales support mechanisms gain “live” customer feedback.

	Out Put : 
1-Product ready and available for Beta Test.

2-Signed Beta Agreements.
3-Manufacturing process set-up started.
4-Training program developed and completed for Beta Clients.
5-Sales and marketing collateral developed.

6-Tier 1 Announcement Package produced.

7-Beta Level Release Notes.
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	Parameters Established : 
TBD
	Parameters Established : 
TBD
	Parameters Established : 
1- Timely delivery of quality product.
2- Yield rates.
3- Client feedback.

	Parameters Established : Program is measured again performance plan.

	Parameters Established : 1-Performance is evaluated against plan. Performance that is outside specified limits results in requirement to take corrective/alternative action.
2-Product must meet defined exit criteria, which can be accompanied by waivers with corrective action plan.

3-O.K. for Tier 1 Announcement.
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Document & Teams In 4 Phase

	Obsolescence
	General availability
	Control Product Release

	Qualification



	
	Program Management Deliverables:

1-Steady State Product Mgt. Team

	
	Program Management Deliverables:

1-Beta Test Plan

2-Beta Test


	
	
	
	Marketing Deliverables:

1-Product Pricing
2-Sales Collateral
3-Product Forecast (Prelim.& Final)
4-Marketing Release Notes


	
	
	:Engineering Deliverables
1-RPS Plan
2-Product Doc. Release to Rev. A


	:Engineering Deliverables
1-Field/Lab Trial(s)
2-Agency Test(s)
3-Beta Final Product
4-Beta Release Notes 
5-Agency Approval


	
	
	
	Test Engineering Deliverables:

1-Initial Test Engineering Proc.
2-Test Set-up on Mfg.Floor



	
	
	
	Product Quality Assurance (P.Q.A.) Deliverables
1-Test Design (ICT, FST, MBI)
2-Pilot Test Procedures


	
	Quality Assurance (Q.A) Deliverables :

1-Ongoing Reliability Test (O.R.T.)

	
	

	
	
	
	Tech Pubs dliverables:

1- Pre-Beta Version-tech Pubs
2- Release Beta Version of Tech Pubs
3- First Customer Ship (F.C.S.) Doc.


	
	
	Training Deliverables

1- Client Training Program

	Training Deliverables

1- Training Program Design

2- Internal Training 
3- Beta Client Training
4- Training Program Finalized




