Posted: Fri Jul 21, 2006 5:02 pm Post subject: 

-------------------------------------------------------------------------------- 

Before I begin, let me state that I think the Alliance chat and the Alliance forums need to have a single standard. Individual guilds are welcome to having their own rules in their own forums, guilds, and in-game chat, but as an Alliance we need to have a single standard that is the same for everyone. 

As such, Alliance rules may end up seeming strict for some guilds which are more easy-going. 

Guidelines (Not rules, but things Members should take into consideration): 
1) Treat others the way you would want to be treated. 
2) If you have a problem with someone, STOP! THINK! Is this something I'm going to care about tomorrow? Is this something I should create drama over? 
3) Rise above any slights, attitudes or rude comments. If someone is bothering you, don't sink to their level. AVOID MAKING ARGUMENTS PERSONAL, OR TAKING ARGUMENTS PERSONALLY. 
4) You are responsible for your own conduct - deal with problems on a one-on-one basis. Do not gossip or spread rumors, go the person directly. 
5) If it is IMPOSSIBLE for you to deal with a situation, a GM or Alliance 'representative' can be requested to mediate. However, be aware that getting emotional, nasty, or being unwilling to work out a problem might leave you worse off than before. 
6) Avoid drama wherever possible. If something is going to set someone off, consider if it's really an observation, comment, or such that you want to make. 

Rules: 
1) Do not gossip, bad-talk or spread rumors about Alliance or former Alliance members. 
2) No constant swearing in public Alliance chat, and respect requests of others to tone down language. 
3) No personal or 'unspecified but pointed' attacks. Err on the side of caution. If you can't say who you're talking about, it probably shouldn't be said at all. 
4) Alliance members only in the Alliance chat channel. (People with a relatively active Alt or Main in the alliance is allowed, even if one character is involved in another guild.) - I realize this may be a touchy issue, but I think it will avoid a lot of bad feelings and drama. 
5) Moderators, GMs and Alliance Officers reserve the right to request a change in behavior or topic if they deem it inflammatory, inappropriate, or not dealt with through the appropriate channels. 
6) If a GM or officer is asked or forced to mediate, you thereby agree to follow their decision. If you disagree, you can request a 'council of GMs' to consider your problem at their next meeting. Their decision is final. 

Consequences: 
1) 3 Strikes you're in time-out. (For example: Saints of Elune has a guild ranking of "Time-Out" box, which doesn't allow guild-chat privileges.) An individual will be given a chance to change behavior before action is taken. 3 Warnings. The 4th is action: a GM or official putting the PC in time-out box, booting them temporarily from AoA chat, and restricting other privileges as necessary. Restricted time is until an apology is made to offended parties, or on the following increase per action taken: 1st: 1 day, 2nd: 3 days, 3rd: 7 days - If the problem is still unresolvable, give a month's probation. 
2) GMs will have to discuss between them what they will do to uphold Alliance rules. 


These are just ideas, and I tend to get wordy sometimes. But I really think these things are reasonable. We need to make sure people realize it's not appropriate to back-bite and attack people, and we ALSO need to give Alliance officers and GMs the power to do something about it. 




Based on some recent events, I think the consequences need to be adapted. 

Here is what I wrote before: 

Quote: 
Consequences: 
1) 3 Strikes you're in time-out. (For example: Saints of Elune has a guild ranking of "Time-Out" box, which doesn't allow guild-chat privileges.) An individual will be given a chance to change behavior before action is taken. 3 Warnings. The 4th is action: a GM or official putting the PC in time-out box, booting them temporarily from AoA chat, and restricting other privileges as necessary. Restricted time is until an apology is made to offended parties, or on the following increase per action taken: 1st: 1 day, 2nd: 3 days, 3rd: 7 days - If the problem is still unresolvable, give a month's probation. 
2) GMs will have to discuss between them what they will do to uphold Alliance rules. 


I think it needs to be 3 strikes you are OUT. 1st strike, you are banned from AoA chat for a day. (GMs should apply their own, in-guild actions on their own). 2nd strike, you are banned from AoA chat for a week. 3rd strike, you have been warned - and you are booted from the Alliance. If a genuine apology is received, a player may request to rejoin the alliance in a month. The various GMs will have to decide how this will affect the members involvement in their guild. 

Things that would cause a strike: 
1) A constant attack and disrespect of others in AoA chat, ignoring any warnings from GMs or Officers; 
2) Having to be warned about blatant inappropriate attitudes or disrespect 4 or more times within a 7-day span. 
3) Any other ideas of things that should cause a strike? 

And just to note, these would be relatively extreme cases. I have only really heard of two people having caused a lot of problems in AoA chat. If anyone has been acting inappropriately please take a screen shot (you can do this by pushing the 'print screen' button, and the pasting it immediately into paint or some other picture program. Imageshack is a free hosting service that you can use. Just type it into google and upload your picture. Then pm either Clentas or I (at the moment), and we will make sure to follow up. If you don't have a picture, we can still discuss the situation, but it makes things much less inflammatory to have proof of misbehavior when confronting someone. 

Also, try and take note of the other people who are on at the time, and who could provide input. 

If we all take steps to 'live happily ever after' however, I doubt this conflict resolution stuff will become necessary (at least, not often. )
VII. Punishment 

Punishment will fit the crime. All members of Revelations Knights including officers must adhere to the strict code of conduct. The level of punishment will be determined by Revelations Knights’ officers. 
1. Level One Harassment - One deviant point 
a. Any minor offenses such as disrespecting any Revelations Knights members or any guild alliance members. 
b. Punishment 
i. One officer may decide to put a Level One disciplinary action on a member. 
ii. First offense – Removal from all guild raids for twenty four (24) hours. 
iii. Second offense – Removal from all guild raids for seventy two (72) hours. 
iv. Third offense – Revelations Knights officers will decide 
2. Level Two Harassment - Two deviant points 
a. Harassment in the form of verbal abuse by using vulgar language and constant degradation on another member of this guild, any other alliance guilds, or the World of Warcraft community 
i. A tribunal court system involving the guild leader and two guild officers with the accused guild member and the offended party member. 
ii. First offense – Demotion to the first lowest rank 
iii. Second offense – Demotion to squire 
iv. Third offense – Possible guild banishment 
3. Level Three Harassment - Three deviant points 
a. Harassment by verbally and emotionally abusive, sexually degrading or biased attacks on another member. 
i. A tribunal court system involving the guild leader and two guild officers with the accused guild member, the offended party member, and witnesses. 
ii. First offense – Possible guild banishment 
4. Ninja Looting - Ten deviant points 
a. An epic item is ninja looted in a high level instance raid or end game instance raid. 
i. A tribunal court system involving the guild leader and two guild officers with the accused guild member, the raid leader, and witnesses. 
ii. First offense – Automatic guild banishment 
5. (intentionally left blank for more additions) 
6. (intentionally left blank for more additions) 
7. (intentionally left blank for more additions) 
- Possible guild banishment – If the accused guild member is found guilty of any guild offenses that results in possible guild banishment, the guild officers, guild leader, and guild crusaders will decide on banishment. 
- Automatic guild banishment – If the accused guild member is found guilty of any guild offense that results in an automatic guild banishment sentence, the offending member will be banished from the guild. 
- When a member is banished from the guild, the offending member will be officially blacklisted from all guild public events. A notification will be sent to all alliance guilds. 
- When repeating offenders reach ten (10) deviant points, the guild officers will meet to decide possible guild banishment 


Yeah some of the stuff sounds like real 'legal' stuff but its done to prevent officer abuse at the same time be fair to all members. We never had to use it since we had a full member clean out... talk to/kick any past trouble makers

Preamble 

Game: World of Warcraft; MMORPG 
Realm: Windrunner; Alliance 
Guild: Revelations Knights 
Established: January 8, 2005 
Founding Members: Sid, Drogard, Gine, Dameon 

On June 19, 2005 the guild Revelations Knights has unanimously amended the guild entity into an established Windrunner raiding guild. To uphold this prestigious title Revelations Knights has fully rectify the guild’s structure which will be detailed in this document. All new amendments will be posted at the bottom of the charter. New amendments will also be posted in the Revelations Knights in game message of the day banner and website news. 

>>> What this does is give a basic overview of the guild and basic purpose... We got to post the goals of a guild so that people can pick the right guild... pvp guild, zerg guild, end game, casual, special orientation such as male only/female only, etc..... 

=============================================== 

III. Code of Conduct 

1. Officers 
a. All officers have equal power and no officer has the right to take advantage of any Revelations Knights members or any members in the World of Warcraft Windrunner community. 
b. All officers will not verbally, emotionally, or sexually abuse any members in the World of Warcraft community. 
c. All officers are not allowed to receive favors for epic items found in raids or for promotions. 
d. All officers must respect each other and to all members of Revelations Knights and the World of Warcraft community. 
e. As top ranking members of Revelations Knights, we represent the power structure of Revelations Knights and therefore must set an example to the fellow Revelations Knights members. 
2. All Members and Officers 
a. As a member of Revelations Knights you must act respectfully and maturely to all members of the Windrunner realm; even with the Horde. 
i. When dueling or pvping let the opponent fully heal, get mana, and buff. Have some honor in dueling/ pvping. 
b. Profanity has been and will still be allowed in the guild since World of Warcraft has implemented the profanity filter. 
c. Excessive use of profanity is not allowed. 
d. All members are expected to be mature. 
i. This does not mean to sit straight, call everyone sir or ma’am, etc. 
ii. All members should be able to act appropriately. 
e. Verbal abuse, sexual harassment, and emotional abuse will not be tolerated. 
f. Mild jokes that are sexual or vulgar are allowed but do not over do it. 
i. If a guild member becomes upset with this then please make sure that you do not make similar comments when this member is on. 
g. No religious or political preaching or conversion. 
i. Do this in a private message or party up with the other members and talk in a party chat. 
h. You may not demoralize members and Revelations Knights’ honor. 
i. All members that ninja items or guild hop will receive the maximum guild punishment of banishment. 


>>> Tells members what not to do... no real explaination needed here 

=============================================== 

VI. Looting 

EDIT: << Insert AoA loot system>> 

>>> Another part that needs no real explaination... loot system 

=============================================== 

And punishments for breaking any regulations

Clentas, i thank you for bringing this issue up and think that there is no need for you to leave because your giving your opinion. I respect you as a player & person and have always stood behing your ideas. That being said, as far as KoA, we are currently not accepting any new members unless its a good friend of a current member. Even then, i am the only one that has rights to invite anyone. There are a couple of reasons for this: 1. i think it is more important to have quality than quantity. meaning that i'm in the process of helpin the guildies i have with quests, items, mats ect... this becomes impossible if the guild has over 100 accounts. 
2. with helping guildies comes the responsibility of giving advice on raids or runs with 10 or more alliance members. as guildies lvl up this becomes increasingly important. 
I'm not telling ppl what to do with there guild but i want to let everyone know my routine with KoA. 

Inty

In response to behavior or negative actions on the AoA channel or guild chat for that matter i think it falls to the GL of said guild to discipline that person or persons.. Its difficult becuase for example, if a guildie leaves my guild for a disagreement concerning behavior. whats stopping another guild in the alliance from accepting this person? Nothing. I wont invite someone from one of the guilds in the alliance if the person acted in a negative way in their former guild but thats me. There's no way of stopping someone else (GL) from recruiting them. In this case i think its important for the GLs of all the guilds to meet & discuss this as it has become an important issue. As i posted in a different post, i will be trying to get the GLs to meet on a regular basis in the coming weeks. On a different note, i want to apologize if i haven't been posting replies on a regular basis and will work to change that. 

Inty

List of Guilds and their active officers: 

- Knights of Arathi 
Leader: Integras 
Officers: Fisticuffs, Luiszafer 

- Saints of Elune 
Leader: Lkmikey 
Officers: Novahellsing, Cailleach, Blardo 

- Moonlight Guardians 
Leader: Alia 
Officers: 

- Brothers of the Red Eye 
Leader: Veronnika 
Officers: Acedragon 

- Assertus de Justum 
Leader: Dewseabee 
Officers: Stickybuns, Silentmobius 

- Chivalry 
Leader: Lillee 
Officers: Kaelara 

- Tyrants in Society 
Leader: Sinhawk 
Officers: Arctus, Captnahab, Pincerbottom 



TEMPORARY >> ALLIANCE RESTRUCTURING WILL OCCUR SOON 
Still under development.. not the finalized structure 
List of alliance officers: 

(KoA)Integras 
(AdJ)Silentmobius 
(Chiv)Lillee 
(SoE)Cailleach 
(SoE)Blardo 
(Chiv)Kaelara 
(BotRE)Acedragon 
(KoA)Fisticuffs 
(SoE)Lkmikey 
(TiS)Pincerbottom 



List of raid officers: 

Raid Leaders: Master looter, mob assignment, raid tactics and positioning, etc. Determines raid duties and general class assignment such as crowd control. Primary voice on the Team Speak for raid leading. 
(KoA)Integras - Primary 
(SoE)Cailleach 

Heal Assignment Officer: To assign healing based on spec, skills, and raid needs. This will prevent unneccessary overhealing and maximize DPS output. Heal assignment officer will directly communicate with the raid leader to determine available members for certain duties such as healing, dps within the heal/support classes. 
(SoE)Clentas - Primary 

Raid Class Officers: These raid officers will keep a database of the raiding class members based on spec and skills. They will be in direct contact with the raid leader for specific class assignment. 

Priests: Keeps a list of priests that are DPS spec or raid spec and give the raid officers the information for heal assignment. 
(SoE)Clentas - Primary 

Druids: Keeps a list of druids that are balanced, feral, or restoration and has a direct contact with the heal assignment officer to determine druid raid duties. Heal assignment officer will direct any avaliable members not on heal detail to the raid leader. Druid raid leader also determines innervate and battle res order. 
(SoE)Sabrepulse - Primary 

Paladins: Keeps a list of paladins that are DPS, Tank, or heal spec and to assign heal and debuff duties. The paladin raid leader will be in direct communications with the raid leader and assignment officers for further specific duties such as off tanking, DI, and other general issues. The paladin class leader will also determine the paladin buffs. 
Positions available 



Website and Team Speak administrator: 

(SoE)Lkmikey

Based on what people have stated here, I have culled, combined and added to this document. I've put some [[NOTE]] things where I thought necessary. Please comment and advise how this could be changed, adapted to better suit our Alliance. For ease, please post section (I,II,III.. etc.) and Number (1,2,3.. etc.) for ease of editting! 

___________________________________________ 
I. Preamble 

Game: World of Warcraft; MMORPG 
Realm: Eonar, Alliance 
Alliance of Azeroth 
[List Guilds that sign] 
Established: ______________ 
Founding Members: Integras, LKmikey 

ON ___________, the guild leaders _____ and ______ formed the Alliance of Azeroth, which allows many smaller, family-friendly, and casual guilds to combine their numbers to make end-game raids successful, organized and fun. The Alliance wants to help preserve the family atmosphere of individual guilds and playstyles, and has also formed to benefit all levels seeking groups without resorting to PuGs. To uphold this vision, the Alliance of Azeroth has been re-structured to specify how this will be achieved, as stated in the following document. All new amendments will be posted at the bottom of the charter, after being voted upon by the appointed Guild representative in Alliance Leadership. New amendments will also be posted in the Alliance of Azeroth website news, and is encouraged to be posted on individual Guild websites as a news item. 



=============================================== 

II. Code of Conduct 

1. Alliance Leadership and Guild Participation 
a. All officers have equal power and no officer has the right to take advantage of any Alliance of Azeroth members or any members in the World of Warcraft Windrunner community. 
[[NOTE: Perhaps, Clentas, you could distill your description of Alliance Officers. There are 3 Alliance 'Directors' and 1 guild representative from each guild. There are also Raid Leaders. Do these all have equal power?] 

b. Each guild must be represented by a GM or Officer who is willing to perform the following duties: 
i. Keep up to date on Alliance Management forums (weekly). 
ii. Contribute to Alliance organization (web site, news posts, raid scheduling, etc.) -or- a Raid Leader position (Class Leader, Raid Organizer, Loot Priority Lists, etc.) 
iii. Vote on additions to Alliance Charter. 
iiii. While the Alliance reserves the authority to handle conflict between members from different guilds or in public AoA chat as well as in Raids, it is expected that GMs will make it a priority to resolve conflicts involving their guild members. 

c. Alliance officers are not allowed to sexually harrass, or be verbally/emotionally abusive to any members of the World of Warcraft community. 

d. Alliance officers are not allowed to receive favors for epic items found in raids. 
e. Alliance officers must respect each other and all members of the Alliance of Azeroth as well as the World of Warcraft community. 
f. As the Alliance Leadership, we represent the organizational and power structure for all raiding purposes and Alliance chat. Therefore we must set an example to our fellow Alliance of Azeroth members during all Alliance events. 

2. All Members and Officers 
a. As a member of Alliance of Azeroth you must act respectfully and maturely to all members of the Eonar realm while attending Alliance runs and events. 
[[Note: While I think this is important, this should be up to the guilds to enforce. I've added the stipulation 'during Alliance runs and events'. Does acting respectfully 'even with the Horde' mean no '/e rasp'ing? Do we even need to specify that? I think saying 'all members of the alliance realm' covers everything fine.]] 
i. When dueling or pvping let the opponent fully heal, get mana, and buff. Have some honor in dueling/ pvping. 
[[Note: I think we should take this out completely, as this is something that reflects more on an individual and his guild than an Alliance.]] 

b. Mild profanity has been and will still be allowed in the Alliance chat since World of Warcraft has implemented the profanity filter; however, please respect requests to tone it down from other members in the channel, party, or raid. 
c. Excessive use of profanity is not allowed. 

d. All members are expected to be mature. 
i. This does not mean to sit straight, call everyone sir or ma’am, etc. 
ii. All members should be able to act appropriately. 
[[Note: I believe this "act mature" series is stated in point A, no need to repeat unless you have specific notes on what is not 'appropriate'. so I would strike this out completely]] 

e. Verbal abuse, sexual harassment, and emotional abuse will not be tolerated. 
f. Mild jokes that are sexual or vulgar are allowed but do not over do it. 
i. If an alliance member or officer requests it, please tone down your jokes, words, etc. acceptably. 
g. No religious or political preaching in public AoA channels. 
i. Feel free to do this in private messages or party up with other interested members and talk in a party chat. 
h. You may not demoralize members; constant, unwanted criticism, use of angry language to make a point, etc. are not allowed. 

i. All members that ninja items will receive the maximum guild punishment of banishment. 
j. If you must change guilds please do so in a respectful manner, and realize that Alliance members who sign up will have priority in any Alliance events that have limited space over ex-alliance members. 
k. Any players not involved in the Alliance, but who plan on regularly attending Raids are expected to follow our Code of Conduct, and any offenses during those times will result in the appropriate punishment. 
l. If inviting a non-alliance member to our raid, it is courteous to explain our Code of Conduct in some manner. 


III. Punishment 

Punishment will fit the crime. All members of Alliance of Azeroth including officers must strictly adhere to the code of conduct. The level of punishment will be determined by Alliance leadership. 

1. Level One Harassment - One deviant point 
a. Any minor offenses such as disrespect of any alliance members that is not curbed immediately upon notification of error. 
b. Punishment 
i. One officer may decide to put a Level One disciplinary action on a member if member is being disruptive. 
ii. First offense – Removal from Alliance chat for twenty four (24) hours. 
iii. Second offense – Removal from Alliance chat for forty-eight (4
