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3. E-commerce is buying and selling goods and services electronically involving transactions using the Internet, networks, and other digital technologies.  In contrast e-business uses the Internet and other digital technology for organizational communication and coordination and the management of the firm.  E-commerce is the visible piece of the e-business iceberg.

4. I agree in most part although I don’t think that the potential for increasing revenue should be overlooked.  E-commerce will give people access to a larger variety of good than is possible now – more goods and services available – more revenue.  Having an inexpensive way to targeting a specific set of customers should increase sales and profits.

5. Layering is similar to modularization – each component can be handled individually – none of the layers are totally dependent on another.  Layers can be added to provide links to dissimilar systems/applications.  Electronic commerce and electronic business both must have the capacity to grow with the business as the size of a Web site and number of visitors increase.  
6. Island of automation are small efficient systems (sets of business processes, applications, hardware and data) designed and developed to handle a specific function.  Their big drawback is that they are not easily integrated so they can only be efficient on a local not organizational level.  

7. The Internet is an international network of networks that is a collection of hundreds of thousands of private and public networks.  World Wide Web is a system with universally accepted standards for storing, retrieving, formatting, and displaying information in a networked environment.  Together they have provided an inexpensive, easily accessible infrastructure to exchange information.
8. A value chain is a model that highlights the primary or support activities that add a margin of value to a firm's products or services where information technology systems can best be applied to achieve a competitive advantage.  Since e-commerce transactions are an exchange of digital data efficiency is increased by eliminating redundant activities (like repeated data entry) and streamlines business processes.
9. Physical data consists of paper documents – logical data is transferred electronically from computer to computer.  E-commerce consists of electronic transactions or the exchange of digital information only – this is by definition.
10. A supply chain is a collection of entities, such as manufacturing plants, distribution centers, retail outlets, people, and information, which are linked together into processes supplying goods or services.  Businesses can use e-commerce based methods to improve coordination among their internal supply chain processes and coordinate supply chain processes shared with their business partners. Internet-based supply chain management applications reduce costs and provide more responsive customer service. 
11. Intermediaries are companies that assist in the exchange of information or products.  In e-commerce these are businesses that provide the hardware and software needed to process the e-commerce transactions, the internet service provider, World Wide Web, on-line payment and communication services and so on.  Yahoo serves as an intermediary when used to locate product sources.  Paypal.com serves as an intermediary when it processes and secures a customer’s payment during an on-line purchase.  UPS serves as an intermediary when it delivers the item to the customer.  Digital transactions could not be completed without these services.
12. A competitive advantage is anything that encourages consumers to use a certain business.  Technical innovation in information technology can give companies a competitive advantage by treating existing information as a resource that can be "mined" to increase profitability and market presentation. These processes systems can be used for "locking in" customers by making it inconvenient or cost prohibitive to do business with competitors or by finding ways to target services to select groups of consumers.
13. There is an initial problem that arises causing a stimulus for action.  In the next step the organization makes the first major move towards finding a solution to the problem.  The third stage is a test for success in whether consumers accept or reject the solution.  If the organization’s efforts are successful they gain a competitive advantage and they strive to maintain that edge.  Meanwhile, all competitors have begun their own similar efforts to try to catch up the first organization’s competitive edge.
B2E Article
B2E refers to intra-business information sharing principle that focuses on the employee.  The basic idea encompasses all efforts a company makes to recruit and retain valued employees.  B2E commonly refers to a single portal of networked technologies that provide a rich set of tools for creating collaborative environments where members of the organization in can exchange ideas, share information, and work together on common projects and assignments, regardless of their physical location.  The portal can be set up to provide all employees with a comprehensive library of all corporate information, such as directories and policies, and also provide a secure source of personalized information relating to h as salary and benefits.  The portal can be customized to meet the individual needs of the employee.  Companies can develop their own portals or relay on an outside vendor.
http://searchcio.techtarget.com/sDefinition/0,,sid19_gci295689,00.html
